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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and IL of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and Il of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section |: Messages 


President's Message 


I am pleased to present the fourth Law Commission of Canada Report on Plans and 
Priorities. The Law Commission’s mission is to “to engage Canadians in the renewal of 
the law to ensure that it is relevant, responsive, effective, equally accessible to all, and 
just.” This commitment arising from the Commission’s legislative mandate is at the core 
of the strategic objectives it pursues, by engaging in a research agenda that is responsive 
to the concerns of all Canadians while exploring new concepts. 


Responsive to the Concerns of all Canadians 


The Commission is determined to consult and engage all Canadians in its law reform 
program. Developing a legal system that is fair for all and responsive to the needs of all 
Canadians is what the Law Commission’s work is all about. However, our laws will not 
change if Canadians do not want change. Indeed, it is the people of our country who instil 
law reform by the way they use our laws and by expressing their priorities to 
governments and other institutions. It is in this context that law reform must engage all 
Canadians. 


The Law Commission regularly participates in conferences across Canada, not only to 
present its own research findings but also to get a better handle on the needs of the 
Canadian public in terms of law reform. The efforts we put into publicizing our research 
are quite important, since this encourages closer links between the public and researchers 
and, ultimately, more informed debate on law reform issues. Dissemination of our 
research and the development of closer links between the public and our researchers are 
achieved through different ways: 


hosting Webcasts, that is interactive forums on the Internet; 

producing videos; 

organizing public events in partnership with co-sponsors; 

presenting and circulating research papers, not only to scientific audiences but also to 
various audiences composed of people who work on such issues, decision-makers and 
the public at large; 

e maintaining an easily accessible Web page, stimulating further constructive debate. 


This interaction between the public and our researchers and between decision-makers and 
our researchers has proven very productive. This, in turn, allows the Commission to 
pursue a unique and innovative research agenda. 


Exploring New Ideas 


The Law Commission’s mission clearly states the need to “work toward the development 
of new concepts of law and new approaches to law.” The Commission has thus 
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endeavoured since its inception, as it will continue during the upcoming year, to stimulate 
innovative research. 


To this end, the Commission has undertaken to examine the underlying causes of our 
current legal system’s shortcomings by taking a multidisciplinary approach. By 
examining from different angles how injustices can occur, we will reach a better 
understanding of how we can promote genuine law reform. The Commission has also 
used a wide array of legal and non-legal expertise and experience. It has also undertaken 
empirical research to assess the workings of the law in a societal context and to determine 
if past efforts aimed at reforming the law have been successful in reaching their goals. 


The Commission has also put its energy in establishing networks of researchers, social 
workers and community-based organizations. These networks play a key role ina 
dynamic approach to law reform. They allow ongoing scrutiny of current legal concepts 
and help to ward off complacency. Such networks also help the Commission stay abreast 
of the real-life implications of the law in the lives of Canadians. The Commission can 
thereby continually check to what extent ongoing legal concepts remain current and 
useful, and whether they serve to eliminate injustice or continue to perpetuate it. 


For example, and as will be more fully explained in the following pages, the Commission 
has developed its research plan around four themes based on the notion of relationships — 
personal relationships, social relationships, economic relationships and governance 
relationships — instead of using legal categories such as criminal law and administrative 
law. This innovative approach, which avoids defining social problems according to the 
current response afforded by the law has become a trademark of the Commission’s work. 
By looking at the law through relationships formed between individuals, the Commission 
has been able to raise different questions concerning our law: for example, how can we 
prevent exploitation of an individual by another within a given personal relationship, 
instead of only trying to find out if the Criminal Code adequately protects the security 
and integrity of individuals. 


Therefore, the Commission has been able to develop through its research framework, 
different sets of questions that seem to respond adequately to the needs of Canadians. 


The Commission is thinking of undertaking a project combining the four themes under its 
relationships research program — personal relationships, social relationships, economic 
relationships and governance relationships — each theme bringing useful input to the 
project. “What is a crime?” is a question that compels us to consider why certain 
behaviours are qualified as criminal and what are the impacts of such qualification on 
personal, social, economic and governance relationships, to help us explore alternatives 
that may be available to governments to regulate undesirable behaviours. 


Finally, the Commission continues its work on the issue of institutional child abuse. This 
issue was referred to the Commission by way of a reference from the federal Minister of 
Justice and the Commission filed its report to Parliament in March 2000. A follow-up to 
this report, which has been widely distributed with an accompanying video, is nearly 
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completed. It measures progress on this issue and the impediments that continue to exist, 
especially as it pertains to compensation regarding Aboriginal individuals who were 
interned in boarding schools. The Commission has sponsored more research on this 
matter to further informed public debate on these issues. 


The Commission has undertaken a far-reaching research program, but such a program is 
necessary if Canadian law is to evolve. If we do not continue to reflect on the law and 
how it affects human interaction, we risk perpetuating injustice or even creating new 
injustices. Canadians care about law reform: indeed, their legal system is clearly a part of 
their national identity. 


Nathalie Des Rosiers 
President 
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Management Representation 


Report on Plans and Priorities 2001-2002 
I submit, for tabling in Parliament, the 2001—2002 Report on Plans and Priorities (RPP) 
for the Law Commission of Canada. 
To the best of my knowledge the information: 


e Accurately portrays the Commission’s mandate, priorities, strategies and planned 
results of the organisation. 


e Is consistent with the disclosure principles contained in the Guidelines for Preparing 
a Report on Plans and Priorities. 


e Is comprehensive and accurate. 
e Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 
based has been approved by Treasury Board Ministers and is the basis for accountability 


for the results achieved with the resources and authorities provided. 


Name: 


Date: Ze roe ys 
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Section Il: Commission Overview 


2.1 Mandate, Roles and Responsibilities 


The mandate of the Law Commission of Canada is derived from the Law Commission of 
Canada Act, which came into force in late April 1997. The legal mandate of the 
Commission is “to study and keep under systematic review, in a manner that reflects the 
concepts and institutions of the common law and civil law systems, the law of Canada 
and its effects.” 


Organization Chart 


Parliament | 
; Minister of Justice i 


Commissioners (5) 
(4 part-time) 
(1 full-time) 


Executive Director 


a 


The Law Commission is a departmental corporation, accountable to Parliament through 
the Minister of Justice. The Governor in Council appoints the President and four part- 
time Commissioners on the recommendation of the Minister for terms not exceeding five 
years. The Commission is supported by a small Secretariat headed by an Executive 
Director. 


| Advisory Council 


| (Volunteers) 


Study Panels 
(Volunteers) 


| 

| 
if 
EEE 
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Administration 


The Commission has appointed a voluntary Advisory Council of 23 individuals and 
experts. They reflect Canada’s socio-economic and cultural diversity, and represent a 
broad range of disciplines. The Council provides input and advice on strategic direction, 
the Commission’s long-term research program, performance review and other relevant 
matters. 


Study panels are appointed as needed to provide advice on specific research projects. 
Each panel, headed by a Commissioner, comprises volunteer experts from multiple 
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disciplines and members of affected communities. To support the study panels, research 
contracts are given to recognized experts in the private sector and academia. 


2.2 Programme Objective 


The objective of the Commission is to provide independent advice on improving, 
modernizing and reforming Canadian laws, legal institutions and procedures to ensure 
that they are aligned with the changing needs of Canadian individuals and society. 


Strategic Objectives 


The Commission is directed under Section 3 of the Act to focus on four research 
orientations: 


e New Concepts of Law: The Commission is to work toward the development of new 
concepts of law and new approaches to law. 


e Efficiency and Accessibility: The Commission is to consider measures to make the 
legal system more efficient, economical and accessible. 


e Stimulating Critical Debate: The Commission is charged with stimulating critical 
debate about law and how it operates in Canadian society. It is encouraged to forge 
productive networks with academic and other communities to ensure cooperation and 
coordination in law reform initiatives. 


e Eliminating Obsolescence and Anomalies: The Commission is to work toward the 
elimination of obsolescence and anomalies in the current law. 


In support of its legal mandate outlined above, the Law Commission has articulated its 
mission as follows: 


The Mission of the Law Commission of Canada is to engage 


Canadians in the renewal of the law to ensure that it is relevant, 
responsive, effective, equally accessible to all, and just. 


Guiding Principles 


The following principles govern the manner in which the Law Commission of Canada 
pursues its mission: 
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e Inclusiveness: The policies, procedures and practices of the Commission are open 
and inclusive. This involves canvassing a wide range of people affected by and 
concerned with law and justice, and giving a voice to those not ordinarily heard. The 
Commission is committed to making its work responsive and accessible to Canadians. 


e Multidisciplinary Approach: The Commission understands the law as part of the 
broader social and economic environment. A multidisciplinary perspective informs its 
search for the underlying causes of inadequacies in the legal system. To evaluate the 
law in its societal context, the Commission will draw on diverse sources of legal and 
non-legal experience and expertise. 


e Innovative Practices: The Commission employs innovative research and 
management practices, and uses new technologies, where appropriate, for information 
gathering, evaluation, consultation and communication. It endeavours to be efficient 
in all aspects of its operations. 


e Partnerships and Networks: The Commission builds partnerships with organisations 
from the public and private sectors and with governments. It works closely with 
academic and other communities, as well as with centres of research. To avoid 
duplication of effort and to benefit from existing knowledge and capacity in 
addressing areas of common concern, it will forge dynamic and creative networks of 
persons and groups interested in improving the law. 


2.3 Planning Context 


Canadians want their law to embody justice, and their legal system to support this ideal. 
They expect legal institutions to be accessible and accountable. They want the law to 
respect and promote the values of their democratic political tradition. At the same time, 
they desire law that is responsive to the emerging needs of society. 


The pace and depth of social change challenge the adequacy of contemporary law and 
legal institutions. The law is often outdated in its assumptions, its policies and its 
prescriptions. Some legal institutions, as well as some legal procedures and practices, 
have become obsolete or ineffective. Governments require independent, strategic and 
timely advice on legal policy to assist them in recognizing these deficiencies and finding 
appropriate remedies. 


The economic context in which the law operates is also rapidly changing. Technological 
innovations have led to significant changes in the workplace, the creation of new forms 
of property and wealth, new forms of doing business and the emergence of a knowledge- 
based economy. The globalization of trade and developments in international commerce 
has affected many of Canada’s basic economic and social arrangements. 


Expectations for law reform are broad, varied and sometimes contradictory. A key 
challenge for the Commission is therefore to identify those areas where its contribution 
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can be both timely and instrumental in bringing about changes in the way the law is 
perceived, conceived and administered. 


Given its limited resources, the Commission must also be acutely aware of what others in 
governments, universities and the private sector are doing in terms of research and policy 
development with regard to issues of law and society. Besides avoiding wasteful 
duplication, this allows the Commission to build on the efforts of other organisations and 
establish productive partnerships in pursuit of its goals. 


2.4 Commission Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2000-2001* 2001-2002 2002-2003 2003-2004 


Budgetary Main Estimates (gross) 3,007.0 3,018.0 3,018.0 3,018.0 
Non-Budgetary Main Estimates(gross) - - - _ 
Less: Respendable revenue - 


Total Main Estimates 3,007.0 3,018.0 3,018.0 3,018.0 
Adjustments ** 155.0 - 

Net Planned Spending 3,162.0 3,018.0 3,018.0 

Less: Non-respendable Revenue ~ - - 


Plus: Cost of services received without 107.7 122.6 12056 
charges 


Net Cost of Program 3,269.7 3,140.6 3,140.6 3,140.6 


Full Time Equivalents ) 11 11 11 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 
** Adjustments are to accommodate approvals obtained since the Annual Reference Level Update 
(ARLU) exercise and to include Budget initiatives. 
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Section Ill: Commission Plans, Results, Activities and 
Resources 


3.1. Business Line Details 

A. Business Line Objective 

The business line objective is the same as the program objective stated above. 
B. Business Line Description 


The Law Commission of Canada fulfils its mandate through the promotion of relevant 
research that directly engages Canadians in the renewal of the law. The Commission 
develops and conducts research programs to further the understanding of the role law can 
and should play in Canadian society. 


The Commission uses a variety of formats to consult within the legal community and 
with Canadians at large. Aside from the publication and distribution of reports, the 
Commission takes advantage of other media and fora, including electronic dissemination 
of studies, the sponsorship of conferences and seminars, press conferences, and town hall 
meetings. 


The results of the Commission’s research and consultations are summarized in public 


papers announcing its findings and proposals. On occasion, these may be formulated into 
recommendations to Parliament. 


3.2 Key Results Commitments, Planned Results, Related Activities and 
Resources 


A. Key Results Commitments 


To provide Canadians with: As demonstrated by: 


Advice to improve the justice of the 
law 


Relevant and timely research on issues 

of law and justice. 

e Anopen forum about law and how it 
operates in Canadian society. 

e Quality recommendations on 

improvement, modernization and reform 

of the law. 
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B. Planned Results and Activities 


The Commission has adopted a strategic agenda for its research program over its first 
three to five years. The framework for the Commission’s research over the planning 
period comprises four broad themes: personal relationships, governance relationships, 
economic relationships and social relationships. 


This thematic orientation around various types of relationships highlights the 
Commission’s commitment to seeking new concepts of law and new approaches to law 
reform. It immediately suggests multidisciplinarity, since relationships are not a 
traditional legal category. It also underlines the importance that the Commission attaches 
to designing and pursuing its research in a manner that is understandable and accessible 
to Canadians. 


In addition, framing its agenda in this way underscores the primacy of relationships and 
the role of law in structuring and shaping human interaction in modern society. The 
relationships themselves, and not specific rules of law, are the point of departure for the 
inquiry. The chosen relationships will be examined not as passive reflections of legal 
concepts, but as dynamic social forces. 


Within each of these four themes, the Commission has generated framework documents 
reflecting the key ideas and programs of research it wishes to pursue. A number of 
specific research projects have been launched under each theme. Later the Commission 
will commission studies to synthesize the lessons learned from specific projects, to show 
how these projects connect with each other and to illustrate how they inform the more 
general research themes that the Commission has selected. 


The Commission will continue to produce a wide variety of research documents. These 
include, for example, background papers tracing out the nature and scope of an issue, 
discussion documents presenting the Commission’s findings and tentative options for 
consultations and comment, and reports setting out the Commission’s views on topics 
under consideration. 


Personal Relationships 


Canadian law now rests on assumptions about how people organize their private lives and 
how they relate to their partners, parents, children and others with whom they share a 
close relationship. These assumptions are frequently out of touch with the facts. As a 
result, some legal policies derived from them are obsolete and counter-productive. 


The Commission has launched a number of studies that look closely at different 
relationships of dependence and independence. The objective is to understand how the 
law imagines and constructs these relationships and how it may, in consequence, palliate 
or exacerbate power imbalances that can lead to abuse and exploitation. 
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In the first quarter of 2001-2002, the Commission will finalize the research projects it 
has undertaken on close personal adult relationships and prepare a report for presentation 
to Parliament. 


Three research papers on how age is used as a marker in various contexts will be 
completed in the second quarter. These papers deal with how age limits affect various 
aspects of our lives such as mandatory retirement, drivers’ licences and pension plans. A 
discussion paper on the results of this research will be drafted in the final quarter of the 
year. 


‘Social Relationships 


The boundaries that define group identity are shifting as individuals seek to refashion 
existing social relationships or develop new social relationships with one another. There 
is a growing perception that group identity has become more heterogeneous, diffuse and 
complex over the past two decades. Increasingly, Canadians are identifying themselves as 
members of multiple, overlapping and sometimes contradictory groups. This reflects the 
shifting social, political and cultural boundaries that we use to determine group 
membership. 


Communities are not merely the sites where official policies and programs are only 
implemented. More and more, communities are being called upon to develop and 
administer policies themselves. The Commission has embarked on a major research 
project that will explore the relationship between law and communities. This project will 
examine how law supports vibrant communities, helps to rebuild fragile ones, and 
inspires people to build communities founded on principles of justice. During the second 
quarter of 2001—2002, the Law Commission will publish four research papers on 
conceptual issues in community social relationships. 


Three research papers on the subject of order and security in communities will be 
published in the third quarter of the year. The first of these papers will be an examination 
of the needs of different types of communities for order and security and how the 
evolving relationship between private security and public police responds to these needs. 
A discussion paper on the results of this research will be published in the final quarter of 
the year. Two papers on community participation in the judicial process, to be completed 
in the third quarter of the year, will focus on the role that juries can play in the 
application of the concept of restorative justice. 


The Commission is also providing support to the Aboriginal Women’s Action Network 
for research on attitudes toward restorative justice and the effects of restorative justice in 
Aboriginal communities. A research paper will be completed in the first quarter of 2001— 
2002. 


A new research initiative, the Virtual Scholar in Residence, was launched in the last half 


of fiscal year 2000-2001. A national competitive process will result in the selection of 
the researcher, who will be in “virtual residence” via the Internet from July to December. 
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It is hoped that a discussion paper on social relationships will be produced during this 
time. This initiative is being carried out in partnership with the Social Sciences and 
Humanities Research Council (SSHRC). 


Another activity in the Commission’s ongoing partnership with SSHRC was the 
Commission’s participation in the SSHRC 2000 competition. A roundtable will be held 
in May 2001, where five papers will be presented on the use of restorative justice in areas 
other than criminal justice, such as environmental law, corporate law, labour relations, 
consumer bankruptcy and family law. 


Another important partnership activity in which the Commission has been involved for 
the past two years is the legal dimensions research initiative. The other partners in this 
initiative are the Canadian Association of Law Teachers, the Canadian Law and Society 
Association (CLSA) and the Canadian Council of Law Deans. Up to six papers will be 
presented in draft form at the CLSA conference in May, with final papers due in August 
2001. The theme for this year’s initiative is “Social Relationships: Refocusing the 
Public/Private Divide.” 


Economic Relationships 


Many of today’s most important relationships can be cast as economic relationships, 
involving the recognition, allocation and distribution of resources. The general intent of 
the Commission is to explore how best to structure law to enhance economic strength 
while protecting fundamental social values. 


Various changes in patterns of trade, consumption, education and work pose policy 
challenges because of the dislocation of employment, families and communities that they 
cause. The Commission believes that understanding market activities as relational will 
help establish how law should best respond to the human and social disruptions caused by 
economic transitions. 


The Commission, in partnership with the Canadian Policy Research Networks, will hold 
a roundtable on workplace relationships in the third quarter of 2001-2002. It is expected 
that several draft research papers will result from this roundtable. 


Another important aspect of economic relationships is the law regarding security interests 
in federally regulated industries. The Commission is focusing on the intellectual property 
regime and will develop an issues paper in the first quarter of 2001-2002 on how 
uncertainty in the legal regime regarding security interests affects investment. This will 
be followed in the second quarter by a roundtable or conference. This initiative is 
conducted in the context of the commercial law strategy of the Uniform Law Conference 
of Canada. 


Page. - 12 - Law Commission of Canada 


Governance Relationships 


The aim of the governance relationships theme is to examine ways to enhance the 
capacity of citizens to participate meaningfully in the processes of public institutions. 
Canadians are disengaging from these institutions and are more sceptical about their 
responsiveness. In its investigation of what kinds and forms of law best meet the notion 
of citizenship and citizen capacity that underlies a liberal-democratic state, the 
Commission is studying decision-making and institutions, both public and private, and 
exploring processes for effective governance in a framework of openness and 
accountability. 


The theme of the LCC-SSHRC 2001 competition, “Governance for the World,” explores 
how Canadians’ sense of identity has become more global and whether our governance 
mechanisms can respond to such aspirations. Successful applicants will be selected in the 
first quarter of the fiscal year and research papers will be due in the next year. 


In the second quarter of 2001—2002, the Commission will publish a series of research 
papers on new approaches to legislation. 


In partnership with the Association of Iroquois and Allied Indians, the Commission will 
hold a conference in the first quarter of the year on the topic of fiduciary relationships. 
Papers resulting from this conference will be completed and published in the third 
quarter. 


An issues paper on the reform of democratic institutions will be prepared by the second 
quarter of 2001-2002 and a roundtable to discuss these issues will take place in the last 
quarter. 


Other Activities 


In addition to the four principal thematic areas that form the Commission’s strategic 
agenda, work has begun on a question that relates to all four areas, bringing together and 
building on insights from all four. 


This question is a fundamental one: “What is a crime?” The objective is to identify why 
certain behaviour is conceptualized as a crime and the impact of such a conceptualization 
on personal, social, economic and governance relationships, with a view to exploring the 
range of governmental alternatives in regulating undesirable conduct. The Commission 
intends to take an issues-oriented approach to this question initially and will hold a 
roundtable on this subject in the first third quarter of the fiscal year. 


In March 2000, the Commission submitted its report on institutional child abuse in 
Canadian institutions, in response to a ministerial reference. Follow-up work on this 
report will continue in 2001—2002. One project is examining the economic costs of 
institutional child abuse and a final report on this project is due in the second quarter. 
Another project involves the preparation of a training framework for interveners dealing 
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with the consequences of child abuse and final papers resulting from this project are due 
in the second quarter. Another project dealing with the dissemination and implementation 
of the report’s findings will develop a resource guide to assist communities in the process 
of redress and healing. The results of this project are expected in the first quarter of the 
year. Finally, an event is being planned in April of 2001 to commemorate the first 
anniversary of the tabling of the report. 


As part of its mission of engaging Canadians in the renewal of the law, the Commission 
will take part in or initiate a number of activities during 2001—2002: 
e The President of the Commission will be a speaker at a number of conferences 
in Canada, the United States and Europe during the year. 
e A series of events will be held on the subject of restorative justice. 
e The Commission will continue to build networks by bringing together 
researchers from various disciplines 
e The Commission’s Web site will continue to be used as an important means to 
disseminate information on its activities and as a tool for consultation on 
critical issues. 
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Section IV Financial Information 


Table 4.1: Net Cost of Program for 2001-2002 


(thousands of dollars) 


Net Planned Spending 
Plus : Costs of services received without charges: 


Accommodation provided by Public Works and Government 
Services Canada (PWGSC) 


Contributions covering employees’ share of employees’ insurance 
premium and expenditures paid by TBS 


2001-2002 Net Cost of Program 3,140.6 
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Section V: Other Information 


Statute Administered by the Law Commission of Canada 
Law Commission of Canada Act (S.C., 1996, c. 9) 

Contacts for Further Information 

Law Commission of Canada 

11" Floor, Trebla Building 

473 Albert Street 


Ottawa, ON 
K1A 0H8 


Telephone: (613) 946-8980 


Fax: (613) 946-8988 
e-mail: info@lcc.gce.ca 
Web site: www.lcc.gc.ca 
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Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I —- The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III —- Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I: Messages 
te ene en ane i — a ee RS ee 


1.1 Prime Minister’s Message 


The challenges and opportunities for Canada and Canadians in the 21“ century are vast 
and complex. The demands of globalization, knowledge based economies, and 
technologies are altering every aspect of society. 


To meet these challenges, Canadians expect the Public Service of Canada to provide them 
with high quality services, to be representative of the people they serve, and to provide its 
services in a respectful, professional and non-partisan manner. The development and 
retention of a strong leadership capacity and capability within the Public Service of 
Canada is key to the achievement of these objectives. 


This Government is committed to ensuring that the Public Service of Canada is citizen- 
centered, open, accessible, and transparent, that it is focused on outcomes and 
accountability for results, and promotes value for money in the use of public funds. The 
Government also recognizes the need to place emphasis on the recruitment, retention and 
continuous learning of a skilled federal workforce that is representative of and draws 
upon the diversity of our great country. 


The Leadership Network plays a key role in ensuring the Public Service of Canada has 
the leadership capability to move forward in a global environment that is one of constant 
change. The Leadership Network has undergone significant change in the past year and 
has emerged as a centre of expertise, that has gained recognition from both foreign 
governments and the private sector, for the collective management of leaders, the 
development of networks, and the innovative use of technology. 
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1.2 Management Representation Statement 


I submit, for tabling in Parliament, the 2001-2002 report on 
Plans and Priorities (RPP) for The Leadership Network. 


To the best of my knowledge, the information: 


* Accurately portrays the agency’s mandate, priorities, 
strategies and planned results of the organization. 


* Is consistent with the disclosure principles contained 
in the Guidelines for Preparing a Report on Plans 
and Priorities. 


* Is comprehensive and accurate. 


¢ Is based on sound, underlying departmental 
information and management systems. 


I am satisfied as to the quality assurance processes and 


procedures used for the RPP’s production. 


The Planning and Reporting Accountability Structure 
(PRAS) on which this document is based has been approved 
by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and 
authorities provided. 


~ 22D ce 


Mary Gusella 
Head, The Leadership Network 


February 2001 
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2.1 What’s New 


The Leadership Network (TLN) has undergone a significant change in the past year. 
Broad consultations with stakeholders resulted in a reassessment of the Agency’s 
strategy. As a consequence TLN has refined its focus on the creation and support of 
leadership networks in government. A central theme of both public service renewal and 
the work of The Leadership Network is the establishment and promotion of a horizontal 
approach to the challenges facing governments in the 21* Century. 


TLN has given greater prominence to the role and use of technology and innovation to all 
of its activities as a means for the fostering and developing of networks, enhancing 
outreach activities, improving client service and increasing knowledge. TLN, in 
conjunction with the Central Agencies, has established an exemplary model approach for 
the collective management of the ADM Community. 


Highlights of the new services and activities of The Leadership Network include: 


Collective Management of the Assistant Deputy Minister (ADM) 
Community 


e Increased support for the Deputy Ministers in meeting the future leadership 
requirements of their organizations and across government; 

e Increased outreach programs to Assistant Deputy Ministers (ADM) through the 
establishment of and support to the ADM Advisory Committee, sponsoring ADM 
forums and the introduction of annual career visits to all ADMs to identify career 
objectives, learning and development needs, and to dialogue on opportunities 
regarding new assignments; 

e Established a partnership with the Canadian Centre for Management Development for 
the design and delivery of a learning and development framework and related 
programs for the ADM community; 

e Established a coaching program focusing on individual ADM needs to maximize their 
capabilities in meeting the leadership challenge; 

e Established an improved program for ADM networking and community building 
through the creation of various events to support the dialogue on core issues relative 
to the community, the renewal of the public service and the business of government; 
and 

e Increased support to the ADM community for the adoption of E-Government through 
dialogue on the use of technology. 
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Public Service Renewal 


e Establishment of a centre of expertise for the development of new knowledge and 
best practices for network building and sustaining of networks; 

e Establishment of an improved client service outreach approach for departments and 
regions seeking advice and support for network building; 

e Provision of corporate leadership in the promotion of technology in support of the 
government’s renewal agenda and to enhance the capacity of public servants to 
participate in the renewal and transformation of the public service; and 

e Establishment of a centre of expertise for the innovative use of technology in support 
of Government on Line and E-Government incorporating leading edge technology 
services for knowledge development and exchange. 


2.2 Mandate, Roles and Responsibilities 


The Leadership Network was designated as a Division or Branch of the Public Service 
under the Financial Administration Act by Order in Council P.C. 1998-952 in June 1998 
and extended by Order in Council 1999-1832 in October 1999. The Leadership Network 
has also been designated as a department for the purposes of the Public Service 
Employment Act. 


The mandate and role of The Leadership Network is the creation and support of 
leadership networks in government and to assist them in the ongoing challenge of public 
service renewal. 


The Leadership Network develops close partnerships and horizontal links with 
departments, agencies, regions, functional communities, the Privy Council Office, the 
Public Service Commission, the Treasury Board Secretariat and the Canadian Centre for 
Management Development, and complements and supports existing networks. The 
Leadership Network is also responsible for supporting the collective management of the 
Assistant Deputy Minister community. 
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The positions responsible for The Leadership Network’s business line are: 


Head, 
The Leadership Network 


ADM Strategic Internal 
Corporate Technology Planning and Services 
Secretariat and : Network and 

Inneverion Development Systems 


2.3 Agency Objectives 


To promote, develop and support networks of leaders throughout the Public Service of 
Canada, and to assist them in the ongoing challenge of public service renewal. 


2.4 Agency Planning Context 


The building and sustaining of the leadership capacity and capability of the Public 
Service of Canada, in the 21* century, must be responsive to the needs of an ever 
changing and complex society. Factors that will shape the agency’s approach to business 
include: 


Globalization impacts are widespread and interconnected affecting the environment, 
taxes, social policy, and resource allocation across sectors. Leaders must be provided with 
a breadth of knowledge and experience if they are to provide sound advice within this 
global environment. 
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Technology and Information will impact the federal Public Service significantly over the 
next decade as they become the cornerstones in the development of ‘electronic 
government’ (e-government). As a consequence the multi-layer organization operating 
vertically, with span of control primarily a function of the limitations surrounding 
information flow will disappear. Management’s role in information sharing and decision- 
making will diminish, while the need for steering and coaching will increase. 


Competitive Recruitment in the years ahead will be very different from the past. 
Recruiting and retaining talented people is becoming a greater challenge for the continued 
success of the public service. Consequently, as the federal public service moves to 
address its resource shortages, it can expect to find itself in competition with an 
aggressive private sector and the broader public sector. For the Public Service to become 
an employer of choice it will be critical for leaders to understand the attitudes and 
aspirations of younger Canadians from an employment perspective. The key issues 
include creating a challenging work environment, learning opportunities, and the ability 
to make a difference through their work. 


Networks and Relationships, always an important factor, have become essential in 
meeting the challenges confronting both business and government in the 21*' Century. 
Governments must be capable of reaching out not only across the public service for 
solutions, but to the other sectors of the community as well. Network and relationship 
building are now an essential skill for public service leaders to connect employees with 
each other to deal with change. In the practical world of work, networks are a powerful 
technique for getting where we want to go. 


The task is ongoing, the need is continuous, and the scope transcends the mandate and 
capabilities of any one institution. It will be met through the strength of multiple 
networks and relationships that are established and maintained throughout the 
government and with its partners. It is through the collective inputs of all levels of the 
public sector, including functional communities and regional organizations across 
Canada, that these challenges will be met. 


The challenge for the Agency is to ensure that public service leaders develop their 
awareness of and capacity to renew public sector institutions to better serve Canada and 
Canadians through networks. 


The Agency will aggressively promote and support the adoption and use of technology 
and innovation not only as a means to create and develop networks, but also to 
demonstrate leadership and support the attainment of the E-Government agenda. 
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2.5 Agency’s Planned Spending 


($ thousands) 


_ 


Budgetary Main Estimates (gross) 


Non-Budgetary Main Estimates 


(gross) 
Less: Respendable revenue 


Total Main Estimates 
Adjustments *** 

Net Planned Spending 

Less: Non-respendable revenue 


Plus: Cost of services received 
without charge 


Net cost of Program 


Full Time Equivalents 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000- 2001- 2002- 2003- 
2001* 2002** 2003 2004 

11,797.0 2,422.0 n/a n/a 
0.0 0.0 0.0 0.0 
0.0 0.0 0.0 0.0 

ery 2,422.0 0.0 0.0 

(1,297.0) - - - 

10,500.0 2,422.0 0.0 0.0 
0.0 0.0 0.0 0.0 

300.0 58.0 0.0 0.0 

10,800.0 2,480.0 n/a n/a 

48 8 n/a n/a 


*** The Leadership Network’s mandate ends June 3, 2001; spending could be adjusted based on decisions 


on its extension. 


*“* Adjustments are to accommodate approvals obtained since the Main Estimates and are to include 


Budget initiatives, Supplementary Estimates, etc. 
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Section III: Plans, Results and Resources 


3.1 Business Line Objective 


The objective of The Leadership Network business line is to promote, develop and support 
networks of leaders throughout the Public Service of Canada, and to assist them in the ongoing 
challenge of public service renewal 


3.2 Business Line Description 


The Leadership Network business line encompasses activities in support of network 
development, public service renewal and management of the ADM community. The activities 
consist of career and advisory services for the ADM community, assistance to federal entities in 
implementing public service renewal by providing leadership, guidance and support. The 
business line also includes the promotion for the emergence of new leadership networks and the 
nurturing of existing ones to enhance the dialogue and flow of information between leaders and 
strengthen the ability to disseminate corporate information to leaders. 


3.3 Key Results Commitments, Planned Results, Related Activities and 
Resources 


Key Results Commitment 


Contribution to public service renewal 
Planned Results 


>» Information and advice to the DM champions in order to ensure increased succession 
capacity within Departments 


> Partnerships with federal regional councils, public and private organizations that 
promote public service renewal issues 


> Contribute to a better informed, highly motivated public service 
Related activities 
>» Provide support for the Clerk of the Privy Council as Head of the Public Service of 


Canada. The focus of this activity is on incorporating the messages of the Clerk of the 
Privy Council regarding renewal into the day-to-day products and services of the 


Page.- 8 - 


Sponsor and arrange workshops and other special events to promote greater use of 
the resources available to public service leaders everywhere. 


Provide technology infrastructure and connectivity tools to enhance public service 
wide knowledge exchange activities in support of renewal, network development, 
issues resolution, developing trends and the sharing of best practices. 


Support Deputy Minister champions for the functional communities and heads of 
federal regional councils in the implementation of collective initiatives in support 
of public service renewal. 


Support the development of pride and recognition throughout the public service 
by the promotion of public service achievements and the provision of appropriate 
mechanisms to recognize and reward public servants and thereby contribute to the 
image of the public service as an employer of choice. 


Provide expert knowledge products and advice to network builders regarding the 
creation, development and sustaining of effective networks and relationships. 


Resources (§$ millions) 


$0.5 


Key Results Commitment 


Effective management of the Assistant Deputy Minister (ADM) community 


Planned Results 


> 
> 


> 


Sufficient supply of highly qualified ADMs 


Modern human resources management tools that better serve and develop the 
senior levels as a corporate resource 


Stakeholders that have access to timely and high quality advice and information 


Related activities 


> 


With the Committee of Senior Officials (COSO) and with individual Deputy 
Ministers, the ADM Corporate Secretariat develops an in-depth knowledge of 
career interests and goals, offer career support, provide feedback and develop 
personalized learning plans and career strategies. Feedback will be sought on the 
services offered to ensure that they continue to meet the needs of ADMs and 
DMs. 
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> Identification of a first ADM assignment for those who have been successful in 
the ADM Pre-qualification Process to enable them to move through a series of 
assignments that will diversify their experience via a rotational system. This 
system is designed to respond to Deputy Ministers’ needs by providing for the 
ongoing matching of individuals to assignments. 


> Provision of career development and advisory services through annual outreach 
visits to the ADMs to discuss assignments, to map out career development 
objectives, personalized coaching needs, and individualized development 
programs. 


> Provision of an online business support system for the ADM community with real 
time access to edit and update their personal file. Utilizing this system to provide 
ongoing advice on what overall mix of skills and experience requirements are 
essential to meet resourcing needs at the EX-4 and EX-S levels. Identify and 
adjust targets for prequalification process intake, promotion and external 
recruitment. 


> In conjunction with the Canadian Centre for Management Development, and in 
close cooperation with the individual ADM, design annual learning plans. 


> Provide network and community building support services to the ADM 
Community through the establishment of community forums to dialogue on issues 
relative to the community, the renewal of the public service and the business of 
government. 


Resources ($ millions) 


$0.8 


Key Results Commitment 


Effective communications means between leaders at all levels within the Public 
Service of Canada 


Planned Results 


» Accessible and easy to use self-identification process 


» Establishment of an effective, easy to use, fast, accessible and adaptive 
communications network 


» Development of communications tools that promote dialogue and exchange of 
ideas which are effective, easy to use, fast, accessible and adaptable 
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Related activities 


> 


Provision of services to enable prospective leaders to self-identify through a 
process that is accessible, easy-to-use and permanent. 


Promote the emergence of new leadership networks and nurture existing networks 
through the provision of expert advice and assistance, via traditional techniques 
and newly available technology, to regions, departments and groups to facilitate 
the creation, development and evolution of networks. 


Develop and provide Virtual Networks for building communities on-line that will 
connect public servants and facilitate the development of improved 
business/professional relationships. Provide technology based platform resources 
such as Web Site Hosting and Web Cast Services to facilitate the development 
and diffusion of new knowledge. 


Provide for the innovative use of technology focused on knowledge building and 
transfer through the real time provision of information and analysis on the latest 
developments at the corporate level, professional and organizational development, 
new initiatives, best practices and achievements, leadership toolkits, and media 
coverage and trend analysis. 


Provide tools that leaders can use. These tools will take the form of books, 
information and study kits, CD-ROMs, videos and other multimedia products that 
make up a virtual showcase of the public service and the thoughts, ideas and 
action plans of thousands of public servants who are revitalizing an institution in 
which they take great pride. 


Resources ($ millions) 


$0.4 
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Section IV: Financial Information 


Table 5.1 __Net Cost of Program for the Estimates Year 


($ thousands) 


Gross Planned Spending 


Plus: 

Services Received without Charge 

Accommodation provided by Public Works and Government 
Services Canada (PWGSC) 


Contributions covering employers' share of employees’ insurance 
premiums and costs paid by TBS 


Worker’s compensation coverage provided by Human Resources 
Development Canada 


Salary and associated costs of legal services provided by Justice 
Canada 


Total Cost of Program 


Less: 
Respendable Revenue 


Non Respendable Revenue 


Total Revenue 


2001-2002 Net Program Cost (Total Planned Spending) 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I— The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
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government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | March. 


Part Il] — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 
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program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These document 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achievec 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I: Messages 
A. Chair's Message 


At the conclusion of the first full year of operation of the Military Police Complaints 
Commission, much has been accomplished. The Commission’s staff is approaching full 
strength and is housed in new accommodations adjacent to those of the Canadian Forces 
Grievance Board, with which space and several support services are shared as a matter of 
economy. 


During the past year, the Commission received and analyzed more than eighty complaints 
and documented requests for information. Of these, the Commission has monitored the 
handling by the Provost Marshal of fifty-five conduct complaints, two of which have 
resulted (to date) in requests for review by the Commission because of dissatisfaction by 
the complainants with the Provost Marshal's disposition of their complaints. Furthermore, 
the Commission has investigated its first interference complaint, a complex and detailed 
case. Finally, this first year of operation included a high-profile public interest 
investigation by the Commission into the conduct of military police National 
Investigation Service members in their investigation of allegations of coffee poisoning 
involving ex- Warrant Officer Matt Stopford. 


As a result of these initiatives, I believe we are well on our way to building a reputation 
for professionalism, integrity and independence in our work. The Commission is making 
its intended contribution to increased confidence in the Military Police, both within the 
Department of National Defence and the Canadian Forces and amongst the Canadian 
public more generally. 


In 2001/02 and beyond, the Commission will be working hard to consolidate and enhance 
that reputation. Building on a solid base of credibility we will, through our actions, 
reports and outreach efforts sensitize and inform stakeholders concerning our role and 
responsibilities within the military justice system. Given that the Commission has no 
control over the volume of cases it will have to deal with, it will be necessary to develop 
a contingency capacity in order to be able to handle temporary periods of high volume. 
The new fiscal year will also see an increased emphasis on business planning within the 
Commission, including further measures to increase efficiencies. These are challenges 
that the Commission looks forward to confronting. 
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B. Management Representation Statement 
MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2001-2002 


I submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities (RPP) 
for the Military Police Complaints Commission. 


To the best of my knowledge the information: 


e Accurately portrays the Commission's mandate, plans, priorities, strategies and 
expected key results of the organization. 


e Isconsistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


e Is comprehensive and accurate. 
e Is based on sound underlying Commission information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP's 
production. 


The reporting structure on which this document is based has been approved by Treasury 
Board Ministers and is the basis for accountability for the results achieved with the 
resources and authorities provided. 


Eric L. Shipley, Executive Director 


Date: 
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Section II: Military Police Complaints Commission Overview 
A. Mandate, Role and Responsibilities 
Mandate 


The Military Police Complaints Commission (MPPC) is a civilian body, external and 
independent of the Department of National Defence, established under Part IV of the 
amended National Defence Act (sections 250.1 to 250.53). It's mandate is to monitor and 
review complaints about the conduct of the military police in the performance of their 
policing duties or functions and to deal with complaints of interference in military police 
investigations. If considered to be in the public interest, the Chairperson may cause the 
Complaints Commission to conduct an investigation and, if warranted, to hold a public 
hearing into a conduct complaint or an interference complaint. In this regard, the MPCC 
undertakes quasi-judicial functions. 


Roles and Responsibilities 


The fundamental role of the Military Police Complaints Commission is to promote the 
principles of integrity and fairness and to build a climate of confidence within the 
Department of National Defence (DND), the Canadian Forces (CF) and the Canadian 
public regarding the operations of the Military Police. It does this by providing, at the 
request of complainants, independent review of the Provost Marshal's disposition of 
conduct complaints and by dealing exclusively with complaints by military police of 
interference in the conduct of their investigations. In carrying out its responsibilities, the 
Commission may conduct investigations and, where circumstances warrant, convene 
public hearings. 


The MPCC is responsible for ensuring that legitimate complaints of individuals are dealt 
with in a fair and impartial manner; that those against whom allegations are made are 
treated with fairness and objectivity; and, in examining complaints, consideration is given 
to the public interest in the fair and proper enforcement of the law. This will assist in the 
continuing development of a professional, effective, mutually beneficial relationship 
between the military police and other stakeholders. Furthermore, the MPCC has a duty to 
deal with all matters before it as informally and expeditiously as the circumstances and 
the consideration of fairness permit (section 250.14). 


Any person, including Department of National Defence (DND) personnel and Canadian 
Forces (CF) members, whether or not they have suffered wrongful treatment, may make a 
complaint about the conduct of a military police member in the performance of his/her 
policing duties or functions (section 250.18). 
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The Provost Marshal is responsible for dealing with conduct complaints in the first 
instance. On receiving or being notified of a conduct complaint, the Provost Marshal 
shall consider whether it can be disposed of informally, and shall do so with the consent 
of the complainant and the person who is the subject of the complaint. If this cannot be 
achieved, the Provost Marshal will either investigate or refuse to investigate. 


If she decides to investigate, and the investigation is not completed within 60 days, the 
Provost Marshal shall send a report on the status of the complaint to the complainant, the 
person who is the subject of the complaint and the Chairperson, and at 30 days intervals 
thereafter, until it is completed. 


If the complainant is dissatisfied with the direction or disposition taken by the Provost 
Marshal, he/she may ask the Complaints Commission to review the complaint. 

Any member of the military police who conducts or supervises a military police 
investigation, or who has done so, may make a complaint against any officer or non- 
commissioned member or any senior official of the Department if he/she has reasonable 
grounds to believe that that person has improperly interfered with the investigation 
(section 250.19). 


As regards these interference complaints, the Commission has exclusive responsibility 
to deal with them. 


When the Chairperson decides to investigate an interference complaint, she shall inform 
within sixty days and each thirty days afterwards, the complainant, the person who is the 
subject of the complaint, the Judge Advocate General and the Provost Marshal of the 
status of the complaint. 


No complaint (conduct or interference) may be made more than one year after the event 
giving rise to the complaint. However, at the request of the complainant, the Chairperson 
could decide if it is reasonable in the circumstances to extend the time limit (section 
250.2). A conduct complaint or an interference complaint may be made, either orally or 
in writing (section 250.21). 


If at any time the Chairperson considers it advisable in the public interest, she may cause 
the Commission to conduct an investigation and, if warranted, to hold a public hearing 
into a conduct complaint or interference complaint (section 250.38). 


The Chairperson's decision to cause an investigation or a public hearing to be held 
suspends any investigation underway with the Provost Marshal. 


On completion of a review by the Commission, the Chairperson sends a report setting out 
her findings and recommendations to the Minister, the Chief of the Defence Staff and the 
Provost Marshal (subsection 250.32(3)). 
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On completion of an investigation or public hearing by the Commission, the 
Chairperson sends a report setting out her findings and recommendations to the Minister, 
the Chief of Defence Staff or the Deputy Minister, as the case may be, the Judge 
Advocate General and the Provost Marshall (section 250.39 and section 250.48). 


One of the above-mentioned persons shall review the Chairperson's report and notify the 
Minister and the Chairperson of any action that has been or will be taken with respect to 
the complaint. 


The person who reviews the Chairperson's report is not bound by its findings and 
recommendations. However, if the person decides not to follow the findings and 
recommendations, the reasons for not so acting must be included in the notice to the 
Chairperson (section 250.51). 


After receiving and considering the notice of the person who reviewed the interim report, 
the Chairperson shall prepare a final report setting out her findings and recommendations 
(section 250.53). 


A copy of the final report is sent to: 


the Minister of National Defence; 

the Deputy Minister of National Defence; 

the Canadian Forces Chief of the Defence Staff; 

the Canadian Forces Judge Advocate General; 

the Canadian Forces Provost Marsha!; 

the complainant; 

the subject of the complaint; and 

all persons having a substantial and direct interest in the complaint. 


B. Objective 


To promote the principles of integrity and fairness and to build a climate of confidence 
within the Department of National Defence (DND), the Canadian Forces (CF) and the 
Canadian public regarding the operations of the Military Police by ensuring independent, 
thorough, even-handed and expeditious consideration of complaints of misconduct by the 
Military Police or of interference in a Military Police investigation. 


C. Operating Environment 
The Commission is an agency of the federal government, distinct and independent from 
the DND/CF. It reports to Parliament through the Minister of National Defence. 


However, the Minister has no involvement in the operations of the Commission. 
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The Commission is, and must be seen to be, impartial and fair in its dealings with both 
complainants and Military Police members who are subjects of a complaint. When 
monitoring and reviewing the Provost Marshal's disposition of a complaint, the 
Commission does not act as an advocate for either the complainant or 

Military Police members. Rather its role is to inquire into complaints independently and 
impartially to arrive at objective findings and recommendations based on the information 
provided by complainants, Military Police members, witnesses and any others who may 
assist in uncovering the truth concerning events being investigated. 


The same norms must be applied when the Commission deals with interference 
complaints lodged by a member of the Military Police, which the Commission itself 
investigates. 


As the Commission can only deal with complaints that are actually made, it has no 
control over their volume or complexity. It must plan and organize so as to be able to 
accommodate this characteristic of its operating environment. 


The Commission's high profile public interest investigation and report on the Samson- 


Stopford case (allegations of misleading) have elevated its profile, with the result that the 
Commission anticipates receiving an increasing number of requests for information. 


Page. -6- 


D. Financial Spending Plan 


TABLE 1 


Military Police Complaints Commission - Planned Spending and Personnel 
- Full Time Equivalents (FTE) 


Forecast | Planned | Planned Planned 
Spending | Spending | Spending | Spending 
2000-01 | 2001-02 2002-03 2003-04 


Allocated from Department of 
National Defence 


Budgetary Main Estimates - to establish 
eference levels for 2001-02 and future years 


less: Respendable 


4,001.0 
ra an 


pia Bs, 


Total Main Estimates 


less: Non-respendable revenue 


et Planned Spending 


Full Time Equivalents 


Note: 
For 2000-2001 the Military Police Complaints Commission is being reported as part of the 
National Defence Program in the Public accounts 
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Section III: Plans, Results and Resources 


A. Business Line Objective 


To deal expeditiously with interference complaints received from military police 
members, to oversee the Provost Marshal's treatment of complaints about misconduct by 
military police members, and to review her handling of specific misconduct complaints 
when requested to do so by the complainant. 


B. Business Line Description 


The MPPC deals with the processing of complaints having to do with the Military 
Police. 


The Commission, which reports annually to Parliament, monitors the handling, by the 
Provost Marshal, of conduct complaints and provides an independent and impartial 
review of cases referred to it by a complainant dissatisfied with the Provost Marshal's 
handling of their complaint. Furthermore, the Commission deals exclusively with any 
complaints by a member of the military police of interference in an investigation. As 
well, if considered to be in the public interest, the Chairperson may, at any time, cause 
the Complaints Commission to conduct an investigation and, if warranted, to hold a 
public hearing into a conduct or interference complaint. 


For further details, please see Part C, paragraph 2 and 3 of Section II. 


C. Key Result Commitments, Planned Results and Related Activities 


Key Result Commitment #1 
Enhance MPCC's secure and expeditious handling of complaints. 


Planned Results 


- provision of surge capability (to process temporary high volumes of cases) 
- the timely issuance of the results of complaint reviews and investigations 
- improved service to clients. 
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Related Activities 


- recruit and train indeterminate employees for key positions 
- identify contract personnel for possible temporary assignments 
- develop manual on the complaints handling process. 


Key Result Commitment #2 
Raise the profile of the MPCC and its role. 


Planned Results 


- improve awareness in key audience sectors of the services and redress which the 
MPCC can provide 


- enhanced contribution of the MPCC to the accountability and efficacy of the military 
police. 


Related Activities 


- Presentations by the Chair at key events and locales 
- Acomprehensive and attractive MPCC site on the internet 
- Improved design and distribution of publications. 


Key Result Commitment #3 


Greater efficiency in the operation of the MPCC through shared services and support. 


Planned Results 


- maintain or improve service notwithstanding reduced budget 
- benefit through greater collaboration with other small agencies. 


Related Activities 


- install and operate the Common Shared Financial System and other common services 
developed for small agencies by PWGSC 

- partner with the Canadian Forces Grievance Board in the provision of common 
support services 

- share experience and knowledge through the Small Agencies Administrative 
Network and other fora. 
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D. Resources 


The resources displayed relate to the sole business line and will support the fulfillment of 
the Key Result Commitments. 
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Section IV: Financial Information 


TABLE 2 
Military Police Complaints Commission - Net Cost of Program for the Estimate year 


et Planned Spending 


lus: services received without charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


ess: Non-respendable Revenue 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable th 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | March. 


Part III —- Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These document 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achievec 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Message from the Deputy Prime Minister 


As we conclude activities at the Millennium Bureau of Canada this year and complete 
projects supported through the Canada Millennium Partnership Program, we do so 
with pride, knowing that we leave something significant for all Canadians. This, 

I believe, is our greatest success. 


In fiscal year 2001-2002, our focus continues to be on the people of Canada and their 
communities, as we help them to complete and promote their millennium initiatives. 
We will also move forward with plans to transfer the Bureau’s records and impressive 
collection of millennium books and CD-ROMS to the National Archives and to the 
National Library to ensure that Canadians have a permanent record of what we have 
achieved together during this historic time. 


Canadians said they wanted to mark the millennium in ways they believed were 
important with activities that were largely community-based. We have achieved this 
goal with over 1,700 projects supported across the country. Many of these projects 
supported government-wide objectives by promoting Canada’s history, its youth, its 
arts and culture, its environment and the development of its communities. Web site 
projects we supported are helping to make Canada one of the most connected countries 
in the world! 


As the Minister responsible for the Government of Canada’s millennium initiative, 
it is inspiring to see first-hand how much Canadians care about their country. With 
confidence and great pride we can claim that Canada is well on its way to proving 
itself as a model nation in the 21st century! 


Rak AY 


Deputy Prime Minister 
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Management Representation 


Report on Plans and Priorities 2001-2002 


I submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities (RPP) 
for the Millennium Bureau of Canada. 


To the best of my knowledge, the information: 


* accurately portrays the department’s mandate, plans, priorities, strategies, and 
planned results of the organization; 


* is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities; 


* is comprehensive and accurate; and 


* is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


Deputy Minister 


ZAilatth. lat, 200/ 


Date 
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2.1 


The Bureau’s Overview 


Hi 
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Mandate, Roles, and Responsibilities 


i) Mandate 


The Government of Canada launched the Canada Millennium Partnership Program 
(CMPP), a contributions program, on June 4, 1998, as part of the Millennium Bureau 
of Canada. Under the general theme "Sharing the Memory...Shaping the 
Dream”, the CMPP is intended to engage Canadians in creating initiatives which 
celebrate our achievements, explore our heritage, and build our future. This is 
accomplished by promoting local, national, and international partnerships and by 
contributing to programs and projects of lasting impact into the next millennium. 


Sharing the ° 
Memory ... 


———_ 


Shaping the 
Dream 


To engage Canadians in initiatives which: 


Celebrate our achievements 

Explore our heritage 

Build our future 

Build local, national, and international partnerships 


Build programs and projects of lasting impact 
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li) Roles and Responsibilities 


The Millennium Bureau of Canada administers the Canada Millennium Partnership 
Program (CMPP) and provides overall coordination for the federal government’s 
initiatives and events relating to the millennium in Canada and internationally. This 
coordinated approach to the millennium includes consulting with officials of other 
federal departments and agencies to discuss issues such as program criteria, funding, 
guidelines and program eligibility, government-wide objectives, and avoidance 

of duplication. 


The CMPP has seven themes: 


1. Celebrate achievement so that Canadians are inspired to know and appreciate our 
past and to welcome the challenges and opportunities of the future; 


2. Encourage Canadians and other peoples of the world to explore our vast country 
and its natural and cultural diversity; 


3. Exchange ideas and approaches that strengthen Canada and that reinforce our 
position in the world; 


4. Support a sustainable environment and new ways of showing our respect for 
nature while we progress as a leading economy; 


5. Stimulate interest in communities, large and small, and bring our youth together to 
support the evolution of these communities; 


6. Advance Canadian innovation that will benefit individuals and communities, 
contributing to our collective well-being; and 


7. Demonstrate, through artistic and cultural expression, our heritage, our way of life, 
and our aspirations for the future. 


iii) Organizational Structure 


The Bureau is located in the national capital region, where its offices are responsible 
and accountable for the management and delivery of the CMPP. As is the case in most 
government departments, the Bureau has its own Minister, Deputy Minister, and 
supporting administrative structures. 
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Millennium Bureau of Canada 


Deputy Minister 


Deputy Prime Minister 


Manager Director 
Contributions Management Finance and Systems 


Senior Coordinator 


Strategic Planning and 
Executive Services 


Senior Coordinator 
Communications 


Director 


Planning and 
Corporate Services 


Millennium Initiative 
Business Line 
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2.3 


Program Objective 


To assist in building partnerships among governments, communities, and citizens to 
mark the millennium. 


Planning Context 


In response to the Speech from the Throne in September 1997 and the results of a 
national survey conducted on Canadians’ views of the millennium, the Canada 
Millennium Partnership Program (CMPP) — under the Millennium Bureau of Canada 
(the Bureau) — was created to encourage and facilitate millennium initiatives across 
the country. The polling strongly indicated that Canadians favoured events and 
activities that would mark the millennium in a special way and leave a legacy for 
future generations. As well, Canadians wanted a program where initiatives would be 
undertaken in partnership with various levels of government, business, community 
groups, and organizations. Thus the millennium presented a unique opportunity to: 


* reflect on our accomplishments; 
* look to the future with renewed vigour, optimism, and hope; and 


* work together to achieve collective goals. 


Since the CMPP’s launch, more than 10,000 applications were received, representing 
nearly $1.9 billion in funding requests. To date, more than 1,700 projects were 
approved, resulting in $149 million in funding. In addition to the large volume of 
applications received, a legislated and lengthy environmental assessment process and 
the Program’s contribution agreement requirements led to some projects being delayed 
and have contributed to the decision to extend certain projects. 


The Terms and Conditions of the CMPP were amended to enable the Bureau to 
authorize the extension of selected projects, to no later than September 30, 2001, based 
on the following criteria: 


* when the requirements of the Canadian Environmental Assessment Act and the 
mitigation measures stemming from those requirements have postponed the 
completion of the project; 


* when it is demonstrated that a short extension will make it possible for the 
recipient to successfully complete the project; and 


* when such an extension will help protect the substantial CMPP investment in the 
project. 


The period between April and September 2001 will be needed to process all remaining 
claims, ensure the registration of required audited financial statements and activity 
reports, and manage administrative details associated with closure of the department. 
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To ensure Program compliance and integrity, the Bureau will continue to administer 
the CMPP — a highly inclusive, community-based contributions program, until 
December 31, 2001. To fulfill its commitment to Canadians, the Bureau will: 


* complete the negotiations for contractual agreements and payments with 
successful applicants; 


* complete the review of initiatives ensuring compliance with the Canadian 
Environmental Assessment Act; 


* launch millennium activities and/or develop events in partnership with Canadians; and 


* sustain interest in, and continue to promote, millennium activities that will occur 
over the duration of the CMPP. 


On the operational side, the Bureau is committed to: 
* recruiting and retaining a dedicated and highly skilled workforce; 


* maintaining a healthy work environment and supporting employees in their search 
for new employment, as the Bureau will be closing down in 2001; 


* continuing to implement a risk-based verification, monitoring, and audit 
framework; 


* completing the implementation of the evaluation framework for the CMPP; and 


* complying with federal directives and mandatory reporting requirements before 
the termination of the CMPP and the Bureau. 
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2.4 Departmental Planned Spending 


Forecast Planned Planned Planned 
($ millions) Spending Spending Spending Spending 
2000-2001" 2001-2002 2002-2003 2003-2004 


Budgetary 
Main Estimates 


Non-Budgetary 
Main Estimates 


Less: Respendable revenue 


Total Main Estimates 


Adjustments to 
Planned Spending 


Net Planned Spending 


Less: Non-respendable 
revenue 


Plus : Cost of services received 
without charges 


Net Cost of Program 


Full-Time Equivalents 


() Reflects best forecast of total planned spending to the end of the fiscal year. 


(2) The decrease in FTE in 2001-2002 compared to 2000-2001 is due to the fact that the 
Bureau will be winding down its operations during the fiscal year. 
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lI] Plans, Results, Activities, and Resources a } 
2000 


3.1 Business Line Details 


The Millennium Bureau of Canada has only one business line, the Millennium 
Initiatives. 


The Millennium Initiatives Business Line aims to encourage Canadians to engage in 
initiatives which celebrate our achievements, explore our heritage, and build our future, 
by promoting local, national, and international partnerships and by contributing to 
programs and projects which endeavour to have a lasting impact into the next 
millennium. 


3.2 Key Results Commitments, Planned Results, Related Activities, 
and Resources 


Key Results Planned Related Activities Resources 
Commitments Results ($ millions) 


An enduring 1. Financial 1. a) Negotiate agreements 24.2 
legacy for future | assistance to with successful applicants 
generations registered that outline project 
Canadian groups deliverables and funding 
for millennium provisions. 
projects 
b) Conduct evaluation 
assessments and audits 
to ensure that proponents: 


¢ meet project 
milestones; 


comply with funding 
arrangements; and 


address environmental 
assessment mitigation 
measures. 
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Key Results Planned = ost Resources 
Commitments Results Related Activities ($ millions) 


. Partners with 2. a) Provide leadership 0.6 
the Government and co-ordination to the 
of Canada Government of Canada 
n assisting and to other sectors when 
and promoting they establish millennium 
millennium events; and act asa 
events centre of information 
for millennium events. 


b) Communicate 
activities, such as public 
events, a direct telephone 
information service, and 
a highly informative and 
interactive Web site 
featuring a calendar 

of millennium events 
across Canada. 

These communication 
methods will: 


e increase Canadians’ 
awareness of, and 
involvement in, 
activities generated 
by the CMPP; 


mobilize a maximum 
number of Canadians 
to take part in CMPP- 
supported millennium 
activities that have a 
direct positive effect 
on the quality of 

life of Canadians. 
These activities 
include inspiring 
volunteer initiatives, 
environmental 
projects, youth 
leadership programs, 
and heritage and 
educational products. 
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[V Financial Information 


Table 4.1: Summary of Transfer Payments 


Forecast Planned. Planned 
($ millions) Spending Spending Spending 
2000-2001 2001-2002 2002-2003 
Contributions 


Millennium Initiatives 


Contributions in support of 


millennium activities and 
projects which celebrate 
Canada’s achievements, 
diversity and place in the world 


Total Contributions 


Table 4.2: Net Cost of Program for the Estimates Year 


Planned 
Spending 
2003-2004 


a Millennium 
($ millions) Initiatives 


Planned Spending 


Plus : Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employees’ share of employees’ 
insurance premium and expenditures paid by TBS 


Less : Non-respendable Revenue 


2001-2002 Net Program Cost 
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V Other Information 


Contacts for Further Information 


255 Albert Street, 10th Floor 
P.O. Box 2000, Station D 
Ottawa, Ontario 


K1P 1E5 


General Information: (613) 995-2800 
Fax: (613) 995-2766 
Web site: www.millennium.gc.ca 


CMPP: 1-888-774-9999 


Sharing the 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I —- The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | March. 


Part Ill — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I: Introduction 


A. Message of the Minister 


Canada marked its eighth consecutive year of economic growth in 1999 with an increase in 
the Gross Domestic Product (GDP) of 4.5%. For 2000, a strong growth of 5% is expected, 
keeping Canada in the lead among G-7 countries. 


International trade has played a significant role in sustaining Canada’s economic growth. 
Canada’s exports of goods and services represent about 45% of GDP, a substantially higher 
proportion than that of our major trading partners. This share is up from just 28% a decade 
ago. 


The North American Free Trade Agreement (NAFTA) has contributed significantly to this 
substantial increase in the importance of trade to the Canadian economy. Since the 
establishment of the NAFTA on January 1, 1994, total trade and investment between Canada, 
the United States and Mexico have steadily increased each year. Canada’s merchandise trade 
with the United States reached $523 billion in 1999. Two-way merchandise trade between 
Canada and Mexico has doubled since 1994 and reached $13.9 billion in 1999. During 
NAFTA’s first 6 years, 1.8 million new jobs have been created, representing an increase of 
11% over pre-NAFTA employment levels. Foreign direct investment in Canada totalled 
$240 billion in 1999, of which more than 72% came from the United States and Mexico. 
Since NAFTA came into effect, investment from the United States and Mexico has increased 
more than 69%. 


A fundamental feature of the NAFTA, like its predecessor, the Canada-United States Free 
Trade Agreement (FTA), is its efficient dispute settlement processes. These processes 
provide a mechanism for governments and firms to raise and resolve disputes that are 
inevitable in such a large and active trading relationship. 


The dispute settlement mechanisms require the provision of impartial advice, accurate 
information, and timely administrative support. The NAFTA Secretariat, comprised of the 
Canadian Section, United States Section and Mexican Section, is responsible for the 
administration of the dispute settlement provisions of the Agreement. From April 1, 2000 to 
January 31, 2001, the NAFTA Secretariat administered 31 Chapter 19 panel reviews, 
including an Extraordinary Challenge Committee. Of these, 2 panels have rendered their 
decisions, and the cases are now closed. Another 5 reviews have been terminated with the 
consent of the participants and 24 are still under way. Under Chapter 20, a total of 3 arbitral 
group proceedings are being managed by the Secretariat. 


As a result of the Softwood Lumber Agreement between Canada and the United States, 


during the same period the Secretariat was given responsibility for the administration of 2 
panel proceedings to be convened under Article V of this agreement. The first of these was 
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terminated after an agreement was reached by the Parties to settle the dispute and the second 
is still under way. 


The NAFTA Secretariat, Canadian Section, is committed to maintaining and improving the 
level of service that has succeeded in achieving a consistently high level of client 
satisfaction. The following are some of the projects to be initiated and implemented in fiscal 
year 2001-2002 that will contribute to this commitment: 


° Continuation of the project already begun to train panel members' assistants; the 
objective is to make available to members a roster of persons recognized as qualified 
to serve within the NAFTA dispute settlement process. Members will be able to 
select an assistant from this list if they wish. 


° Implementation of the new database of the Registry System, which will significantly 
upgrade the current system. 


* Development of a multi-year plan to renew the electronic service delivery (ESD) 
model of the NAFTA Secretariat, Canadian Section to support the objectives set out 
in the Government-On Line (GOL) requirements defined by Treasury Board. 


° Development of an information management policy and procedural infrastructure to 
preserve the authenticity, integrity and reliability of dispute resolution records and 
archives. 

° Expansion of communications with the public, government agencies and non- 


governmental organizations, including the further development of the Secretariat’s 
Internet web site, the enhancement of the documentation centre, the publication of 
brochures, and joint undertakings to promote seminars and conferences. 


e Use of external professional services to implement, throughout the agency, 
government policy on recruitment, retention and learning. 


The Canadian Section of the NAFTA Secretariat will continue offering quality service in 
managing NAFTA’s rules-based dispute resolution system, which provides critical stability 
and transparency for Canadian business and investors as they continue to seek new 
Opportunities and secure market access abroad. 


The Honourable Pierre S. Petti 
Minister for International Trade 
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Management Representation Statement 


Report on Plans and Priorities 2001-2002 


I submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities 
(RPP) for the NAFTA Secretariat, Canadian Section. 


To the best of my knowledge the information: 


Accurately portrays the department’s mandate, plans, priorities, strategies and 
planned results of the organisation. 


Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and management 
systems. 


[am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board ministers and is the basis 
for accountability for the results achieved with the resources and authorities provided. 


February 13, 2001 
Date 
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Section Il: Departmental Overview 


ah What’s New? 
Establishment of a Roster of Assistants 


The NAFTA Secretariat, Canadian Section, completed the first phase of the project to train 
panel members' assistants, announced last year. A database was established of resources 
available in Canadian universities and research centres in the areas of expertise and education 
on international trade and free trade rules. Next, an inventory was prepared of the needs and 
expectations of panel members with respect to their assistants, by means of a survey of a 
sample of members. This sample is representative of all Canadian regions, based on 
accumulated experience of their participation in proceedings under Chapter 19 and 20 of the 
Agreement and their affiliation with universities or law practices. 


The second phase of this project involves determining the combination of academic 
education and relevant experience that would best match the expectations of panel members 
in defining the desired qualifications of an assistant. For this purpose, an analysis will be 
made of the data gathered during the first phase of the project. It is anticipated that this list of 
skills will be available by the end of the 2001-2002 fiscal year and, if appropriate, a training 
program on the dispute settlement process can be developed in consultation with the three 
governments. The Canadian Section will then be in a position to invite prospective assistants 
to apply to the Secretariat. 


Client Service Delivery 


The NAFTA Secretariat, Canadian Section has initiated a project to renew its electronic 
service delivery (ESD) model to support the objectives set out in the Government On-line 
(GOL) requirements defined by the Treasury Board Secretariat. This further increases the 
transparency of the dispute resolution process by providing better access to documents and 
information on the NAFTA Secretariat Website and streamlining, within the Canadian 
Section, the operational activities for administering the dispute resolution process. 


The Canadian Section has developed a GOL strategy. It will then put in place a multi-year 
implementation plan to identify and design value-added ESD mechanisms to improve the 
connectivity of the NAFTA Secretariat with its clients while complying with the Rules of 
procedures and the relevant free trade agreements. 
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Information Management (IM) 


As the Canadian Section moves towards an electronic web-enabled delivery of its 
information and services, significant IM challenges will emerge. As such, the IM 
infrastructure will be revisited for ensuring that the authenticity, integrity and reliability of 
dispute resolution records and archives are preserved as long as legally required. 


New Integrated Registry System 


In the past year, the NAFTA Secretariat, Canadian Section, initiated a project to design anew 
web-enabled Integrated Registry System using a fully Relational Database Management 
System. The system will be implemented in the first quarter of the 2001 — 2002 fiscal year. 


The new Integrated Registry System will significantly enhance and upgrade the 
functionalities of the current registry system and position the NAFTA Secretariat in 
delivering more of its services and information on-line. These web-enabled functionalities 
will further improve the data consolidation process which is critical to the success of 
information exchange between the three national sections (Canada, U.S. and Mexico), will 
permit future integration with the NAFTA Secretariat’s Web site and will streamline the 
operational activities related to administering the dispute resolution processes. 


Financial Information Strategy 


The Canadian Section of the NAFTA Secretariat has committed significant resources in 
terms of time and money to achieve compliance with the government’s Financial Information 
Strategy (FIS) by April 1, 2001. 


The resulting impact of FIS has required the acquisition and implementation of financial and 
material management systems (CDFS and WinAmmis). Integrating finance and material 
systems has necessitated numerous changes in business practices, most notably the 
Secretariat’s accountability, reporting and budgetary control frameworks. Policies and 
procedures supporting these business practices also had to be modified accordingly. 


Dn Mandate, Roles and Responsibilities 
Introduction 


The NAFTA Secretariat, comprised of the Canadian, U.S. and Mexican sections, is a unique 
organization established by the Free Trade Commission, pursuant to Article 2002, Chapter 
20 of the NAFTA. It is responsible for the administration of the dispute settlement 
provisions of the Agreement. The mandate of the NAFTA Secretariat also includes the 
provision of assistance to the Commission and support for various non-dispute related 
committees and working groups. More specifically, the NAFTA Secretariat administers the 
NAFTA dispute resolution processes under Chapters 14, 19 and 20 of the NAFTA and has 
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certain responsibilities related to Chapter 11 provisions. Each national section maintains a 
court-like registry relating to panel, committee and tribunal proceedings. 


A similar administrative body, the Binational Secretariat, existed under the Canada - United 
States Free Trade Agreement (CUFTA). In 1994, pursuant to the Parties’ obligation under 
the NAFTA to establish permanent national section offices in each country, the Binational 
Secretariat, Canadian and United States national sections became the NAFTA Canadian and 
United States national sections, and with the addition of the Mexican Section, make up the 
NAFTA Secretariat. The national sections, which are "mirror-images" of each other, are 
located in Ottawa, Washington and Mexico City and are headed by the Canadian Secretary, 
the United States Secretary and the Mexican Secretary. 


Mandate 
The mandate of the Secretariat is set out in Article 2002.3 of the NAFTA and reads: 
The Secretariat shall: 
(a) provide assistance to the Commission; 
(b) provide administrative assistance to: 
(i) panels and committees established under Chapter Nineteen 
(Review and Dispute Settlement in Antidumping and 
Countervailing Duty Matters), in accordance with the 


procedures established pursuant to Article 1908, and 


(ii) panels established under this Chapter, in accordance with 
procedures established pursuant to Article 2012; and 


(c) as the Commission may direct: 


(i) support the work of other committees and groups established 
under this Agreement, and 


(ii) otherwise facilitate the operation of this Agreement. 


Additionally, the national sections have been given responsibilities relating to the 
administration of non-NAFTA dispute settlement processes. 


For example, in 1997 the Canadian Section's mandate was expanded to include the 
administration of the dispute settlement processes under the following trade agreements: 


e the Canada-Israel Free Trade Agreement (CIFTA); and 
° the Canada-Chile Free Trade Agreement (CCFTA). 
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The legislation governing the work of the NAFTA Secretariat, Canadian Section is as 
follows: 


° the North American Free Trade Agreement Implementation Act; 

° the Special Imports Measures Act; 

° the Canada-Israel Free Trade Agreement Implementation Act; and 
° the Canada-Chile Free Trade Agreement Implementation Act 


In addition, the Canadian Section has been asked to administer the dispute settlement process 
of the Softwood Lumber Agreement between the Government of Canada and the 
Government of the United States of America. To date, three proceedings have been referred 
to the Secretariat, one of which is currently in progress. 


As well, facilitating the operations of these trade agreements falls within the mandate of the 
NAFTA Secretariat, Canadian Section. 


Figure 1: Summary of Mandated Responsibilities 


North American Free Trade Agreement 


Article Secretariat support provide assistance and administrative 
2002.3 support to the Commission, panels, 
committees and working groups 


facilitate the operation of the 
A oreement 

may act as a depository for notices of 
arbitration 


Chapter 11 investor — state disputes regarding 


investment matters 


failure to abide by or comply with a 
tribunal’s final award 


Chapter 14 disputes relating to financial services = may be referred to Chapter 20 dispute 
provisions settlement procedures 


may be referred to Chapter 20 dispute 
settlement procedures 


Chapter 19 industry - to - industry disputes may be referred to a binding 
relating to anti-dumping, binational review process as an 
countervailing duty or injury final alternative to judicial review 
determinations 


Chapter 20 government - to - government may be referred to arbitral panels 
disputes concerning the interpretation 


or application of the Agreement 


Canada-Israel Free Trade Agreement 


Chapter 8 disputes concerning the interpretation may be referred to panels of experts 
or application of the Agreement 


Canada-Chile Free Trade Agreement 


Chapter N disputes concerning the interpretation may be referred to arbitral panels 
or application of the Agreement 
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Roles 


In the administration of the dispute settlement provisions of the relevant Agreements, the 
NAFTA Secretariat, Canadian Section provides professional and advisory support to panels 
and committees, operates a court-like registry and co-ordinates all panel and financial aspects 
of the process. 


In addition to the assistance provided in support of the dispute resolution process, the 
Canadian Section is also involved in facilitating the operation of these agreements through 
the provision of information and professional services. This is achieved through initiatives 
such as the establishment of an Internet Web site, the maintenance ofa library and reference 
centre, the training of practitioners involved in trade dispute matters, research and analysis of 
trade related issues and, through collaboration with other national sections, establishment of 
management, policy, and procedural frameworks. 


Responsibility Chart 


The NAFTA Secretariat, Canadian Section, has of one program and one business line. The 
reporting structure through the Minister for International Trade follows in figure 2. 


Figure 2: The NAFTA Secretariat, Canadian Section’s Organizational Structure 


Canadian Secretary 


Deputy Secretary 
(12 FTE’s) 


The NAFTA Secretariat, Canadian Section 
$2,256,000 
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2.3 Program Objectives 


The NAFTA Secretariat, Canadian Section’s program objective is to implement the dispute 
settlement provisions of the North American Free Trade Agreement (NAFTA), the Canada- 
Israel Free Trade Agreement (CIFTA), and the Canada-Chile Free Trade Agreement 
(CCFTA), by providing support to panels established under the relevant agreements and by 
maintaining a court-like registry system relating to panel, committee and tribunal 
proceedings of the relevant agreements. 


2.4 Planning Context 
Government commitments 


The allocation of the operating expenses and total salaries of the NAFTA Secretariat, 
Canadian Section, is already affected, and will continue to be affected, by implementation of 
the Government On-line (GOL) initiative, insofar as new services are provided for our 
immediate clientele, the organization's suppliers and the general public. 


Under this initiative, it is also recommended that a large volume of information be assembled 
and made more accessible via computer media. With this in mind, an internal reorganization 
has already been completed with the goal of promoting the specialized reference material 
(reference centre) and the archives (registry) of the Canadian Section. 


In addition, the Canadian Section will use external professional services to implement, 
throughout the agency, government policy on recruitment, retention and learning. The 
anticipated result will include the terms and conditions of a staff recognition program, in 
order to provide positive reinforcement for the accountability criteria already introduced in 
the Secretariat; this will, in particular, promote retention of personnel. 


Key linkages to other departments 


As indicated above, the mandate of the NAFTA Secretariat, Canadian Section, is to 
administer the dispute settlement proceedings filed. Inquiries beyond the scope of this 
mandate, particularly those received on our Web site, must be forwarded to the organizations 
concerned, including the Canada Customs and Revenue Agency and the Canadian 
International Trade Tribunal, as well as appropriate departments, especially the Department 
of Foreign Affairs and International Trade, which co-ordinates government trade policy. In 
this regard, additional resources will be assigned to conclude memorandums of 
understanding with these organizations in order to minimize response times to the public. 
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International trends / expectations and Canadian concerns 


It is anticipated that a high volume of inquiries will also originate from foreign observers and 
trade practitioners. Growing public interest in international trade agreements and their 
impacts on the economy and society suggests that Government On-line (GOL) will have 
national and international repercussions on the volume of inquiries. The information 
requested relates to the progress and content of the proceedings administered by the NAFTA 
Secretariat national sections and other topics related to international trade. The changes to be 
introduced to our Web page, in co-operation with the other national sections, are specifically 
designed to respond appropriately to these requests. 


Other information affecting performance 


Another key planning element is a proposed increase in the compensation of panel members 
and their assistants. A proposal in this regard was submitted by the three NAFTA Secretariat 
national sections to their respective governments in 1999. A decision could be made by the 
Free Trade Commission in 2001-2002. If applicable, the financial impacts for the Canadian 
Section are likely to be felt in 2002-2003. 


Last, the Canadian Section's operating expenses are affected each year by the number of 
panels established by the Parties, which cannot be predicted. 


Key strategic partnerships with other levels of government 


The working relationship with the United States and Mexican national sections is becoming 
closer in connection with the requirement to modernize computer systems, particularly to 
coincide with implementation in Canada of the Government On-line (GOL) initiative. No 
changes can be made to the content of the Secretariat Web site without our partners' 
agreement, while any additions to the Canadian Section's part of the site must not cause 
controversy; it will therefore be necessary to earmark resources to be used on conclusion of 
co-operation agreements among the sections. 


It is also planned to extend to the United States and Mexico the benefits anticipated from the 
Canadian project to establish an official roster of panel members' assistants. Members would 
continue to hire assistants as they wished, or could use the services of an assistant who had 
satisfied the eligibility criteria established by the Secretariat national sections. 
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2.5 Departmental Planned Spending 


The NAFTA Secretariat, Canadian Section’s operating budget for the 2000-2001 fiscal year 
is $2,250,000. Based on current patterns of expenditures it is estimated that the total planned 
spending to March 31, 2001 will be $2,089,000. 


Forecast Planned Planned Planned 
Spending | Spending | Spending Spending 
$ thousands 2000-2001 | 2001-2002 | 2002-2003 | 2003-2004 


Main Estimates 2,250.0 2,256.0 


Total Main Estimates 2,250.0 2,256.0 


Adjustments 


Net Planned Spending 2,256.0 


Less: Non-respendable Revenues (300.0) (300.0) 


Plus: Cost of Services Received Without Char 191.4 191.4 


Net Cost of Program 


In 2001-2002 it is anticipated that the total planned spending will be $2,147,400. An 
increase in program spending will occur because of the increase in the cost of services 
received without charge for accommodation from Public Works and Government Services 
Canada (PWGSC) and for payments to employee insurance plans from Treasury Board 
Secretariat. 


*Reflects the best forecast of total net planned spending to the end of the fiscal year. 
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Section III: Departmental Plans, Results, Activities and Resources 


The NAFTA Secretariat, Canadian Section 


FS | Business Line Details 


NAFTA Secretariat, Canadian Section 


Disputes relating to anti-dumping, countervailing duty and injury final determinations may 
be resolved under the NAFTA through the panel review process (Chapter 19) as an 
alternative to judicial review. Disputes concerning the interpretation or application of the 
NAFTA (Chapter 20) may be referred to a five-member panel. Disputes relating to the 
investment provisions of Chapter 11 and the financial services provisions of Chapter 14 of 
the NAFTA may be referred to dispute settlement under the Agreement. 


Disputes arising under the dispute settlement provisions of Chapter 8 of the Canada — Israel 
Free Trade Agreement and Chapter N of the Canada — Chile Free Trade Agreement will be 
administered by the Canadian Section. 


In the administration of the dispute settlement provisions of the relevant agreements, the 
NAFTA Secretariat, Canadian Section provides professional and advisory support to panels 
and committees, operates a court-like registry and coordinates all panel and financial aspects 
of the process. 


Non-dispute related responsibilities include providing assistance to the Commissions, as 
directed, and support for various non-dispute related committees and working groups. 
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Section IV: Financial Information 


Table 4.1: Source of Non-Respendable Revenue 


Planned Planned Planned 
Revenue Revenue Revenue Revenue 
2000-2001 | 2001-2002 | 2002-2003 | 2003-2004 


NAFTA Secretariat, Canadian Section fl Sane = See 
Recovery of Panel Expenses 


Forecast 


($ thousands) 


Table 4.2: Net Cost of Program for the Estimates Year 


($ thousands) 


NAFTA Secretariat, Canadian Section 


Net Planned Spending 


Plus: Services Received without Charge 


Accommodation provided by PWGSC 


Contributions covering employees’ insurance premiums 
and expenditures paid by TBS 


Sub-total 


Less: Non-respendable Revenues 


2001-2002 Net Cost of Program 
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Section V: Other Information 


Sul Spending Authorities 


Table 5.1: Spending Authorities - Ministry Summary Part II of the Estimates 


2001-2002 
Main Estimates Main Estimates 
(thousands) (thousands) 


ei AFTA Secretariat, Canadian Section ee ee 
| 50 EF rogram Expenditures Zab LS.U) 2,404 


(S) |Contributions to Employee Benefits 141.0 140.0 
Plan (EBP) 
ee otal Agency : : 


Diz Mandated Responsibilities 


2000-2001 


The organization is headed by the Canadian Secretary who reports to the Minister for 
International Trade for parliamentary accountability. The Secretary also reports to the 
appropriate free trade commissions for the administration of the dispute settlement processes 
under the NAFTA, CIFTA or the CCFTA. 


Figure 4: Mandated Responsibilities Chart 
TRADE 
COMMISSION 


CANADA / CHILE CANADA / ISRAEL 
TRADE TRADE 
COMMISSION COMMISSION 


NAFTA Secretariat 
Mexican Section 


Chilean 
National Section 

Mexican 

Secretary 


Chilean 
Secretary 


Israeli Designated 
Agency 


Head of Israeli 
Designated 
Agency 


NAFTA Secretariat 
Canadian Section 


Canadian 
Secretary 


NAFTA Secretariat 
U. S. Section 
U.S 


Secretary 
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= Client Service Standards Monitoring Questionnaire 


NAFTA SECRETARIAT, CANADIAN SECTION, 


CLIENT SERVICE STANDARDS MONITORING QUESTIONNAIRE 


Please complete the following by circling one item in column A and one item in column B 


COLUMN A COLUMN B 
IMPORTANCE TO OUR PERFORMANCE 


YOU 
Very Not Very Not Not 
Important+> Important Satisfied+> satisfied Applicable 
5 4 3 g 1 2 l 


5 | 4] 3 

aa aoe ee feet 
2) a l 
5 | 4] 3 1 
SP ATs l 
Ss) Fb 1 
Sed bd ] 

1y5 |) 4 

1 


CATEGORY 


Secretariat, Canadian Section 


Unbiased administrative processes provided. 

- Fair and equitable service policy in place. 

- Assists in ensuring dispute settlement 
processes are followed and legislation 
adhered to. 

- Provision of guidance, as requested, on 
Rules of Procedure, Code of Conduct, and 
relevant chapters of the NAFTA. 

- Responsiveness. 

- Accessibility. 

Friendliness. 

Provision of Information 


5 3 ps 


- Accuracy. 
- Impartiality. 
- Timeliness. 


Registry Operations 


- Control of documents. 
- Distribution of documents. 


Oral Hearings 


Notification. 
- Hearing room facilities. 
- Reception and hospitality. 
- Security. 
- Transcripts. 
- Attention to other details. 
Other 


- Scheduling of conference calls and 
meetings. 
- Timely payments for services and expenses. 
- Independence of Secretariat as a separate 
government agency. 
Overall 


- Overall how satisfied are you with the Secretariat? 
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Please complete the following by indicating to what extent you believe that the NAFTA Secretariat, Canadian 
Section services provide the panels with the information they require to ensure their work is: 


Fully Not at all 


Accurate. 
Impartial. 
Responsive. 
Accessible. 
Timely. 
Independent. 


Would you want to serve on a panel again in the future? DE Yes 27 No 


Is your decision to serve/not serve again influenced by your OU Yes LI No 
experience working with the NAFTA Secretariat, Canadian Section? 


How did the work and services of the NAFTA Secretariat, Canadian Section compare to other similar 
administrative bodies, organizations, government departments or agencies with which you have worked or had 
contact? The Secretariat is: 


DSL ITE VE aT OS Meh Rel EO ee CRE RES we eee OSE SORE, TP 5 
PAL MGB: aise SULTS te fa CO Ee eR ECR AD TOA NR let ST teat NNR Re nd tARAE SRST 4 
FSUSESFED SRY 7H Pa LT aI Oe Cy aR SRE Ce eT en 3 
LEAOYIN AE? coins: Soke SSE Oa POTTER Tr CER er ta RR on inn PRIDE an oie ® SOE Re 2 
INET OL GIGSG, Bo hc ets Vc) RA oO Se Rn EERE OS eee Oe Ee Se Oe / 
OI EA eae ce TM is cer Pies evn asa oer toe 5 eau deed oe ove aL ni Ane N/A 


Overall, how important do you believe the Secretariat is to the dispute settlement processes of the NAFTA? 


DT DID GILG ee weehe A testes et NaS aeak gh los Uae dae ee eee ee oa Hc gan 4 
NET CE CO V0) 6 (01 | Una le Ta Need I Rs eee eR AST RE UR AE RE 3 
Bae IGN ANEIINOT LATIN rhs veda alan ete tats Sake icSies an Een Pes te PREF ee us ins wi pn eeasealees 2 
PN ESTACEEE BOM IIOTAAIEE sce. Fe, Le St ies Ge ex oar ane nite Aa ee oy ce apec Ko eo Aelia we / 


Do you have any additional comments, which you would like to make about the NAFTA Secretariat, Canadian 
Section and its services? 
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SIBIULUL SJUSWIBUSIBSUIY 2 AT UOIIIS 


Principal engagement en Résultats escomptés Activités connexes Ressources 
matiére de résultats Paan sent de 


} 2001-2002 2002-2003. 2003 | 2003- 2003-20041 


Efficacite et efficience apporter constamment des améliorations au site Web du 
opérationnelles Secrétariat de |’ ALENA en y ajoutant de nouvelles 
fonctions 


dresser des plans pour la mise sur pied, |’installation et 
le soutien de systémes informatiques existants et 
nouveaux 


coordonner |’établissement de structures, de politiques, 350,4 350,4 
de procédures et de systémes de gestion avec les autres 

sections nationales afin de remplir le mandat du 

Secrétariat de l ALENA 


assurer |’administration financiére des examens 
effectués par les groupes spéciaux 

administrer un greffe de type judiciaire pour les besoins 
de la procédure d’examen par des groupes spéciaux 
planifier et coordonner les activités afin d’offrir un 
soutien logistique a tous les groupes spéciaux établis en 
vertu des accords pertinents 


Collaboration coordonner |’établissement de structures, de politiques, 

nationale/internationale de procédures et de systémes de gestion avec les autres 
sections nationales afin de remplir le mandat du 
Secrétariat de l ALENA 


élaborer, en collaboration avec les autres sections 
nationales, des programmes de formation portant sur les 


procédures de réglement des différends Bans Se 


se tenir préte a aider au démarrage de |’ Organisme 
israélien désigné et de la Section nationale chilienne, 
pour l’administration des dispositions des accords 
pertinents en matiére de réglement des différends 


procéder a des consultations et maintenir la liaison avec 
d’autres organismes gouvernementaux ou non 
gouvernementaux pour rester au courant de l’évolution 
des pratiques commerciales, des dossiers commerciaux 
et des mécanismes de réglement des différends 
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Principal engagement en Résultats escomptés Activités connexes Ressources 
matiére de résultats en de 


} 2001-2002 | 2002 2002-2003 | 2003 2003-2004 2004 


Appui aux intervenants fournir : 
des renseignements exacts, au moment opportun 
un appui a la recherche 
des conseils en matiére de procédures 
un soutien administratif 
une aide aux commissions de libre-échange pertinentes, 
ainsi qu’aux comités et aux groupes de travail connexes 


répondre aux demandes de renseignements 


administrer un greffe de type judiciaire pour les besoins 
de la procédure d’examen par des groupes spéciaux 


planifier et coordonner les activités nécessaires pour 
offrir un soutien logistique a tous les groupes spéciaux 
€établis en vertu des accords pertinents 


Ouverture et responsabilité donner accés aux documents, aux décisions, aux 
rapports et aux données statistiques 


favoriser une bonne compréhension des objectifs et des 
réalisations du Canada dans le domaine du libre- 
échange a tous les paliers de gouvernement, dans les 
secteurs privé et communautaire, auprés des particuliers 
et des médias, en assurant des communications efficaces 
par la production de brochures, de dépliants et de 
prospectus 


211,0 


élaborer des politiques, procédures et systemes pour 
l’archivage des documents d’examen par des groupes 
spéciaux et pour gérer tous les autres documents visés 
par les dispositions des accords pertinents en matiére de 
réglement des différends 


3.2 Principal engagement en matiére de résultats, de résultats escomptes, d’activités et de ressources connexes 


Le tableau suivant donne un bref apercu du principal engagement en matiére de résultats de la Section canadienne du Secrétariat de  ALENA 


Figure 3 


Principal engagement en Résultats escomptés 


matiére de résultats 


Une administration Procédure administrative 
appropriée des dispositions | impartiale et équitable 

de l’Accord de libre- 
échange nord-américain, de 
l’Accord de libre-échange 
Canada-Israél et de l’ Accord 
de libre-échange 
Canada-Chili en matiére de 
réglement des différends, de 
maniére a assurer 
l’impartialité et l’équité de 
la procédure administrative 
et la sécurité et l’intégrité du 
processus, tout en offrant 
des services de qualité 


Service d’excellente qualité 


Activités connexes 


assurer |’impartialité et 1’équité de la procédure 
administrative 


veiller a respecter les régles de procédure et les accords 


administrer un greffe de type judiciaire pour les besoins 
de la procédure d’examen par des groupes spéciaux 


dresser un plan relatif a l’initiative Le gouvernement en 
direct pour assurer la connectivité avec l’infrastructure du 
site Web du Secrétariat de l, ALENA 


mettre a jour les technologies de |’information utilisées 
pour la prestation des services, notamment par le greffe 
dans la base de données sur les requétes et les 
ordonnances et via le site Web du Secrétariat de 

l ALENA 


457,8 


maintenir la performance des paramétres existants et 
nouveaux relatifs aux technologies de |’information 


effectuer des travaux de recherche et d’analyse sur les 
mécanismes de réglement des différends commerciaux 


surveiller le niveau de satisfaction des clients en menant 
des enquétes 4 la fin de l’examen effectué par un groupe 
spécial (voir le « Questionnaire de suivi sur les normes de 


service a la clientéle » au point 5.3) 


encourager de fagon constante le perfectionnement 
professionnel des employés 
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Ressources 
de 


| 2001-2002 | 2002 2002-2003 | 2003 | 2003-2004 2004 
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National Archives of 
Canada 


2001-2002 
Estimates 


Part Il -Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of: 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part I] —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part II] —- Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These docum 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achiev. 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved — 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and ‘ 


management of public funds. q 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2001 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2002-III-7 


ISBN 0-660-61498-7 
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section I: Messages 


Minister’s Message 


I the face of globalization and new and converging tech- 
nologies, countries throughout the world are increasingly 
preoccupied with how to preserve and strengthen the bonds of 
common citizenship and promote cultural diversity domestically 
and globally. For Canada, these issues are not new, given our 
dispersed and diverse population and, of course, our proximity to 
the U.S. We have never taken our cultural space for granted. 


The mission of the Canadian Heritage Portfolio is to address these 
challenges. To accomplish this, the Department and the eighteen 
Agencies and Crown corporations in the Portfolio have built a 
strong and effective mix of policies and programs to ensure that 
Canadians have access to Canadian stories, Canadian choices and Canadian content, while 
remaining open to the best the world has to offer. Among these various strategies are subsi- 
dies, regulations, professional and technical assistance and outreach activities. 


Many of the most significant undertakings of the Canadian Heritage Portfolio, including 
those of the National Archives of Canada, involve partnerships. These relationships include 
the provinces and territories, other agencies and departments of the Government of Canada, 
volunteer groups, professional associations and the business community. But above all, the 
Portfolio takes quiet pride in playing its role in the success of individual Canadians as artists, 
as athletes and as citizens fully engaged in the life of their country. 


This report highlights the objectives of the National Archives of Canada for the next three 
years, the initiatives that will enable it to continue fulfilling its mandate and the results it 


intends to achieve. 
aor! Coos Cp 


Sheila Copps 
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MANAGEMENT REPRESENTATION 


Report on Plans and Priorities 2001-2002 


I submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities (RPP) for 


the National Archives of Canada 


Ne ee eee 


To the best of my knowledge, the information: 


* Accurately portrays the agency’s mandate, priorities, strategies and planned 
results of the organization. 


¢ Is consistent with the disclosure principles contained in the Guidelines for the 
Preparation of the 2001-2002 Report on Plans and Priorities. 


¢ Is comprehensive and accurate. 


¢ Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 
based has been approved by Treasury Board Ministers and is the basis for accountability 
for the results achieved with the resources and authorities,provided. 


an E. Wilson 


February 23, 2001 
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Message of the National Archivist 


“I see everywhere hope. I see everywhere calm resolution, courage, enthusiasm 
to face all difficulties, to settle all problems. We do not anticipate, and we do not 
want, that any individual should forget the land of their origin or their ancestors. 
Let them look to the past; let them also look to the future; let them look to the land 
of their ancestors, but let them look to the land of their children.” 


Sir Wilfrid Laurier, 1905 


In 1905, then Prime Minister Wilfrid Laurier could well have been talking about the 
challenges facing the Canadian archival community in today’s digital world, with the need 
to preserve records in a multitude of media for future generations. 


The National Archives, Canada’s house of treasured memories, stands before the new 
century confident that its mission — to preserve the recorded memory of Canada, 
to open these records to Canadians, to connect them with the sources of their past, with 
their personal and collective stories — is on solid ground and of ever increasing value 
in the digital age. 


The burgeoning growth of the Internet and the recognition of information and knowledge 
as a driving force in the digital economy have profoundly transformed the way archives 
serve their clients. Archives are now more accessible to people than at any other time 
in human history. The concept of archives as fragile, irreplaceable and inaccessible has 
been eclipsed by a more dynamic idea of archives as the tangible social memory — a rich 
legacy of words, images and ideas to be shared. 


In a Web world, all Canadians are the clients of the National Archives of Canada. In 
growing numbers, they are using its resources to individualize history. They are searching 
for history in the first person: my history, my family, my home, my community. New 
Web-based archival services are not replacing traditional services; rather, a far broader 
portion of citizens are discovering for the first time the full extent of Canada’s rich 
archival heritage. What better way for the government to connect Canadians than through 
the archival collections that belong to them, one of Canada’s most valuable national 
assets, held at the National Archives of Canada? 


Canadian storytelling, fictional and documentary, based on history, is alive and well, as 
evidenced by more than 32,000 visits in person to the National Archives of Canada, 
69,000 microfilm reels consulted through local libraries across the country, and some 
1.4 million user sessions on the National Archives’ Internet site, more than double the 
previous year. These figures truly reflect the extent of the National Archives’ connection 
into the community. 


Canada will be one of the most connected countries in the world by 2004. To achieve 
this goal, the National Archives will collaborate with all levels of government, with 
information and learning organizations, and with the private sector in bringing Canadian 
content and secure citizen-centric services to the Internet. The National Archives will 
contribute to the development of a knowledge strategy for Canada. Canadians, on site 
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and at a distance, will benefit from a holistic approach to the social memory of Canada. 
Dialogue will continue with the agencies in the Canadian Heritage Portfolio to find 
creative and connected ways to make available the unique treasures of our museums, 
libraries and archives, and to provide a wide range of information sources that will further 
our understanding of Canada. 


When combined with other information resources, properly structured and maintained 
information will be the true capital of the 21st century. To this end, the Archives will 
contribute to a government-wide information management strategy and framework. It will 
ensure that the Government of Canada effectively manages its information holdings 
and develops an integrated program to manage electronic records. 


Since its creation 128 years ago, the National Archives has provided Canadians with levels 
of service unrivalled by any other national archival institution in the world. As it enters the 
21st century, the National Archives will rise to the challenge of preserving past documents 
already in its care, of managing tomorrow’s records in new and challenging forms, and 
of serving present and future generations of Canadians. 


Ian E. Wilson 
National Archivist 
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Section Il: Agency Overview 


2.1 What’s New 


Since the 2000-2001 Report on Plans and Priorities, the National Archives has begun to 
plan for a new associate institution, the Portrait Gallery of Canada; it has also assigned a 
team to manage the creation and development of Canadian archival content on the Internet, 
and has consolidated its information technology services with those of the National Library. 


A. The Portrait Gallery of Canada 


Minister of Canadian Heritage Sheila Copps announced on J anuary 23, 2001 the establish- 
ment of the Portrait Gallery of Canada. The Portrait Gallery will display the impressive 
collections of the National Archives of Canada and of other national institutions, as well 
as public and private collections from across Canada. Canadians across the country will 
also have access to these collections via a virtual gallery on the Internet. 


This new associate institution will assist the National Archives in realizing the 
government’s key policy objectives of promoting a better understanding of Canadian 
history and the development of Canada, and connecting Canadians to the stories of 
their lives. Over the next three years, the National Archives will work with Public Works 
and Government Services Canada to make the former Embassy of the United States 

of America at 100 Wellington Street in Ottawa a suitable site for exhibitions and public 
programming. The government has allocated 22 million dollars for construction and 
retrofit of the building. The Portrait Gallery of Canada is scheduled to open in 2004-2005. 


B. Canadian Digital Cultural Content Initiative — 
Canadian Memory Project 


In the fall of 2000, the Department of Canadian Heritage provided the National 
Archives of Canada with 2.5 million dollars for 2000-2001, as part of the Canadian 
Memory component of the Canadian Digital Cultural Content Initiative. This initiative 
aims to stimulate the development of quality Canadian digital content and to connect 
Canadians, particularly youth and lifelong learners, to the riches of Canada’s cultural 
heritage on line and in both official languages. The National Archives is seizing this 
opportunity, which is in accordance with its strategic direction to serve Canadians, to 
offer more and diverse Canadian choices on the Internet, and to engage citizens in their 
archival heritage. 


Over the next few years, the National Archives will work with agencies in the Canadian 
Heritage Portfolio, with the national archival community, and with a range of educational 
and private sector partners, to transform its rich historic holdings into living memory, 
accessible to all Canadians through the Internet. The National Archives of Canada has 
assembled a multidisciplinary team of experts to create Web-based Canadian content 
and to make it so accessible that its use will become widespread in Canadian homes, 
schools and businesses. 
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By participating in this exciting initiative with museums, libraries and archives, the National 
Archives is enhancing the role of public institutions as well as the quality of life for 
Canadians. In encountering this rich legacy of words, images and ideas which transformed 
Canada in the past, Canadians will be better equipped to continue the unfinished work 
of building Canada. 


C. Consolidation of Information Technology Services 


The report published in July 1999 by Dr. John English on The Role of the National 
Archives of Canada and the National Library of Canada recommended, among other 
things, “close cooperation between the National Archives and the National Library in 
information technology; that is, a convergence towards common technologies and standards 
to create, manage, disseminate and ultimately preserve published materials and the records 
that constitute an institutional archive.” 


The process of consolidating the Information Technology branches of the National 
Archives and the National Library began in April 2000 and will be well on the way to 
completion by March 31, 2001. The result will be a new shared Information Technology 
Services branch, under a Director General reporting to both the National Archivist and 
the National Librarian. This branch will be a component of the National Library. 


The consolidated branch, based on a common informatics infrastructure and applications, 
as well as shared standards and practices, will properly position both institutions to meet 
the challenges of the information age in delivering services to Canadians. Canadians 
will benefit from the leveraging of resources to create a common gateway to the treasures 
of the National Archives and the National Library. 


2.2 Mandate, Roles and Responsibilities 


The National Archives of Canada was established in 1872, making it both one of the 
oldest heritage institutions within the Canadian Heritage Portfolio and the first cultural 
initiative undertaken by the Government of Canada following Confederation. 


The dual role of the National Archives, as a national heritage institution and an administra- 
tive arm of the federal government, was confirmed in the National Archives of Canada Act 
in 1987. The National Archives serves both the Government of Canada, as a centre of 
expertise in the management of essential records of governance, and Canadians, by conserv- 
ing and facilitating access to private and public records of national significance. The 
Archives also serves Canadians as it strives to be a centre of leadership in client-focussed 
and service-oriented archival development, nationally and internationally. 
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A number of specific responsibilities have been assigned to the National Archives by 
virtue of its enabling legislation. No record under the control of a government institution 
and no ministerial record can be destroyed without the consent of the National Archivist; 
also, government and ministerial records which, in the opinion of the National Archivist, 
are of historic or archival importance, shall be transferred to the care and control of the 
National Archivist. 


There is, in addition, a wide range of powers assigned to the National Archivist by the Act. 
The Archivist may: 


acquire records or obtain the care, custody or control of records: 

take such measures as are necessary to classify, identify, preserve and restore records; 
provide access to records subject to any lawful restriction that applies; 

provide information, consultation, research and other services related to archives; 


make known information concerning archives by means such as publications, exhibitions 
and the lending of records; 


advise government institutions concerning standards and procedures pertaining to the 
management of records; 


provide government institutions with reproduction services and other services pertaining 
to the management of records; 


provide a central service for the care and control of records pertaining to former 
personnel of any government institution; 


provide record storage facilities to government institutions; 
provide training in archival techniques and the management of records; 


cooperate with and undertake activities in concert with organizations interested 
in archival matters or the management of records by means such as exchanges and 
joint projects; and 


provide professional, technical and financial support in aid of archival activities 
and the archival community. 
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A. National Archives of Canada Business Lines 


In order to fulfil its mission of serving Canadians by connecting them to the sources of 
their past, the National Archives delivers a single program which consists of four business 
lines. The plans and priorities of these business lines are described in this report. The 
business lines are: 

1. Acquisition and Holdings Management 

2. Management of Government Information 

3. Services, Awareness and Assistance 

4. Corporate Services 


Minister: The Minister of Canadian Heritage is responsible for the National Archives 
of Canada. 


National Archivist: The National Archivist reports to the Minister and has an Assistant 
National Archivist and four Directors General who report to him. 
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B. Positions Responsible for Each Business Line 


The Honourable Sheila Copps 
Minister of Canadian Heritage 


lan E. Wilson 
National Archivist 
(1,3 & 4) 
Lee McDonald 
Assistant 
National Archivist 
(1,3 & 4) 


Strategic 
Management 
(1, 3 & 4) 


Government 
Project Records 
Archives (s-2-&-3) 
Place of the 
Standards and 
Future (4) Services 


Information (1 & 3) 


Technology 


Services (4) Canadian 


National Pena 
Archives : 
Review 

| Regional 
en Records 

i 2 

Preservation Operations (2) 
cat, Client Services 
and Access 
(1, 3 & 4) 


Corporate 
Services* (4) 


* Common services for both the National Archives and the Nationai Library. 
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Positions Responsible for Each Business Line Based 
on Forecast Spending 2000-2001 


Branch | _ Business Line 


Office of the National | 1. Acquisition and Holdings Management 
Archivist 3. Services, Awareness and Assistance 
4. Corporate Services 


Office of the Assistant 
National Archivist 


1. Acquisition and Holdings Management 
3. Services, Awareness and Assistance 
4. Corporate Services 


National Archives 4. Corporate Services 

Review Office 

Project Archives 4. Corporate Services 

oe of the Future 

| Corporate Services’ _| Services* 4. | 4. Corporate Services Services 9,483 91.45 


Information 4. Corporate Services 3,856 29.70 

Technology Services 

Preservation 1. Acquisition and Holdings Management 5,192 70.30 
3. Services, Awareness and Assistance 795 


Strategic Management| 1. Acquisition and Holdings Management 660 


3. Services, Awareness and Assistance 
364 2d 
4,603 68.60 
13 
464 


4. Corporate Services 

1. Acquisition and Holdings Management 168 1.00 
3. Services, Awareness and Assistance 4,796 87.89 
4. Corporate Services 603 6.98 


Standards and 1. Acquisition and Holdings Management 1,408 21.08 

Services 3. Services, Awareness and Assistance 130 

Regional Operations | 2. Management of Government 5,060 97.66 
Information 


Common services for both the National Archives and the National Library. 


1. Acquisition and Holdings Management 

2. Management of Government 
Information 

3. Services, Awareness and Assistance 


Government Records 


1. Acquisition and Holdings Management 

2. Management of Government 
Information 

3. Services, Awareness and Assistance 


Canadian Archives 


Client Services 
and Access 
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2.3 National Archives of Canada 
Program Objectives 


The program objectives of the National Archives of Canada are to preserve the collective 
memory of the nation and of the Government of Canada, and to contribute to the protection 
of rights and the enhancement of a sense of national identity by: 


Q) acquiring, conserving and providing access to private and public records of national 
significance, and serving as the permanent repository of records of federal government 
institutions and of ministerial records; 


Q) facilitating the management of records of federal government institutions and 
of ministerial records; and 


(J exercising shared leadership in supporting and developing the Canadian and inter- 
national archival community. 


Strategic Directions 
The activities of the National Archives of Canada are guided by three strategic directions: 


i) Serving Canadians: Telling Canadians What We Have 


The National Archives will take steps to become a citizen-centred organization by providing 
clients with comprehensive and timely access to the records it holds; by promoting 
greater awareness and knowledge of the sources of Canada’s past through the development 
of new and existing partnerships, as well as other cooperative programs and initiatives; 
and by ensuring that Canada’s documentary heritage in all media continues to reflect the 
diversity of Canadian society, is available to all citizens and will continue to be so perma- 
nently in the future. 


ii) Commitment to the Integrity of the Government Record: 
Leadership in Information Management 


The National Archives will ensure that it meets the needs of the Government of Canada 
with respect to the effective management of its information holdings, and that the value 
of information as evidence and as a public asset is recognized, by working with managers 
in the federal government; by supporting the integrity of the government record; and 
by developing and implementing an integrated program for the management of electronic 
records to ensure that they remain authentic, reliable and accessible over time. 


iii) A Place of Excellence: Revitalizing Management 
and Business Practices 


The National Archives will take action to renew itself as an alliance of professionals who 
work within an exciting and innovative workplace, by providing training and professional 
development, and implementing recruitment initiatives; by ensuring that all facilities 
used by the Archives can accommodate the evolving needs of staff, of archival service 
and of clients; and by inviting management and staff to participate in a results-based 
approach to planning, managing and to service delivery throughout the organization. 


Page. - 11 - 


2.4 Planning Context 


The following represents a brief assessment of the many external factors that influence 
the National Archives of Canada. As it carries out its work, in general, and addresses 

its strategic priorities, in particular, the Archives must be conscious of the challenges and 
opportunities that these environmental forces present. 


A. Government Commitments 


Today’s government operates in a complex world. It must adapt to new realities ranging 
from economic and political globalization to technology shifts, the knowledge econ- 
omy, demographic challenges, as well as changes in public priorities and the structures 
of federalism. 


The Government of Canada is committed to making Canada one of the most connected 
countries in the world by 2004, where Canadians will have electronic access to government 
information and services at the time and place of their choosing. The focus will be on 
values and results, engaging citizens and providing quality services. Its challenge is to help 
Canadians maintain their sense of community and to ensure that Canada will have 

a strong and diversified cultural infrastructure to support the new knowledge-based 
economy in the 21st century. 


In a wired society with access to world choices and culture, the government aims to make 
distinct Canadian content choices that reflect Canada’s cultural diversity and regional 
voices visible on the Internet. Canada will meet the challenge of preserving, inspiring 
and sharing Canadian culture, choices and diversity, in order to enhance the quality 
of life of its citizens. 


The National Archives of Canada shares the Government of Canada’s priority to put the 
needs of Canadians first and to provide the highest quality of public service. It shares 
the government’s goal of connecting Canadians to their culture and to their past. As the 
repository for records of national significance since 1872, the National Archives of 
Canada will work closely with the Department of Canadian Heritage, its sister agencies 
in the cultural portfolio and, specifically, with the National Library of Canada, to ensure 
that Canadian values, culture and heritage are at the heart of Canada’s quality of life. 


Using the Internet as its primary vehicle of service delivery, the National Archives of 
Canada will increase Canadians’ access to the sources of their history, to unique, authentic 
and reliable, timely and easy-to-access information about Canada. The Archives will 
develop quality Canadian digital content based on its vast multimedia holdings. Its expanded 
digitization program will connect Canadians, particularly youth and lifelong learners, 
with the riches of Canada’s archival heritage on line and in both official languages. 


In this period of transition from a deficit reduction environment to one of greater choice, 
the government’s aim is to focus on results, on value for the taxpayer’s dollar and on 
demonstrating a continuing commitment to modern comptrollership. The National Archives 
will provide Canadians with the high-quality, cost-effective programs and services they 
want, expect and deserve. 


DT aaa 
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B. Public Expectations and Concerns 


Every day, thousands of people use the National Archives of Canada’s services in multiple 
ways. The writing of Canadian history, its pursuit as a passion, a profession and as 

a hobby can be seen on any day in the National Archives’ reading room, in the activity 
on its Web site and in the flood of written requests for services. 


Citizens want easy access to government services through a single window, via the 
Internet. They see electronic government as more than on-line access to information 
and services. At the heart of “e-government” is the changing relationship between 
government and its citizens. 


Citizens want fair, equitable, affordable, timely and convenient access to information 
and services that directly affect them. They want the confidentiality of information they 
provide and other personal information held by government to be protected. They want 
government to be responsive to their concerns without being intrusive. They also want 
policies and programs to be better coordinated and more integrated within bureaucracy 
and across jurisdictions. As citizens, they expect full and accurate information about every 
area of government activity. They want to be more involved in their governance and have 
a more direct say in decision making. Citizens want government to act responsibly and 
creatively. And most important, they want it to be transparent in the way it functions, 
and accountable for what it says and does. Citizens also expect improved traditional access 
through mail, telephone and personal service. Simply put, they want the programs of 
their national government to be more focussed on their needs. 


The National Archives is now seeing a trend towards a better informed audience that 
knows about NA’s holdings. Through the Archives’ Web-based services, a far broader 
portion of citizens are discovering the full extent of Canada’s archival heritage. The 
challenge lies in deciding what to do when technologies change faster than the National 
Archives’ ability to keep up, especially as more and more records are produced and 
maintained in electronic form. There is pressure on all archival services because people 
are discovering that, behind every two pages on the Archives’ Web site, there are larger 
and larger actual files. As the National Archives digitizes its holdings, pressures are being 
placed on the rest of its services. 


The Internet potentially affords greater access to government corporate information 
than we could have possibly imagined. As use of the Internet expands in Canada, people 
expect, require and are demanding access to government records for a variety of reasons, 
and in unprecedented numbers. By turning information into a corporate commodity, the 
Internet is raising the level of public expectation regarding information access to heights 
previously unknown in the history of modern communication. Given this new information 
culture and growing public demand for accessible and responsive government, the 
National Archives’ expertise and leadership in information management will be even 
more critical to the government’s achievement of its business, client service and 
accountability objectives. 
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C. Technological Advances 


Technology is key to the Government of Canada achieving its goal to be known by 2004 
as one of the governments most connected to its citizens. Technological advances pose 
the most exciting and yet the most daunting challenges for the National Archives as it 
works to preserve Canada’s heritage. 


As the government moves towards electronic service delivery, the National Archives 
must think about a new range of intellectual concerns. Apart from the traditional business 
of physical record keeping, it must address the management of virtual records which 
live temporarily on a monitor screen in a vast array of technologies constantly on the 
brink of extinction. 


Records that document our rights and privileges as Canadians, records that define who 
we are as Canadians, these are the records acquired and preserved by archivists — 
the authentic records of our collective experience. The main attributes of any record are 
its authenticity and its integrity. But what about the electronic record? It can be written 
and rewritten, saved, sent to the other side of the world or erased without a trace, with 
the press of a finger. How will records created in this format be preserved? And those 
that are preserved, how will they be accessed years from now when the technology of today 
will have become obsolete? This is a complex question that has enormous implications 
for the evidence of the future: how do we maintain original and unique records of our 
experience today? 


The National Archives is working with managers across the federal system to help identify 
a realistic, appropriate, workable approach to ensuring the integrity of authentic electronic 
records. The technology and formats that we use keep changing, but our need to stay 
connected with the records of the past and find our way around it remains constant. 


D. Key Linkages to Other Departments 


i) Heritage Portfolio Partnerships 


The National Archives works in close partnership and cooperation with Canada’s rich 
network of heritage, arts and cultural institutions. 


Within the Canadian Heritage Portfolio, the National Archives is having discussions on 
how to make the unique treasures of Canada’s archives, libraries and museums available 
in an intelligent, interactive and engaging way for all Canadians. It is a huge challenge 

to bring these institutions and disciplines together, but from a public point of view, all 
are interrelated and all have insights to contribute to Canadians’ understanding of Canada. 
A multidisciplinary and holistic approach is needed to understand Canada’s complex society. 
Archivists, librarians, archeologists, historians, records managers and professionals in 
other information disciplines, as well as the rich resources of our institutions, have much 
to contribute to this understanding. 


The National Archives of Canada will develop an /nformation Management Review Guide 
which will be available by the summer of 2001. The development of the guide is a cooper- 
ative venture with the National Library and the Department of Canadian Heritage. 
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The purpose of this guide is to help Canadian Heritage Portfolio departments and agencies 
assess the extent to which the necessary components of an Information Management 
Program are in place. The guide will also enable participation in electronic service 
delivery, particularly in the context of the Government of Canada’s Government 
On-Line Initiative. 


ii) National Archives and Canadian Broadcasting Corporation (CBC)/ 
Société Radio-Canada (SRC) Partnership 


The National Archives has entered into a unique collaboration with the CBC/SRC which 
resulted in the October 2000 production of the highly popular televised documentary series 
entitled Canada: A People’s History. Sixty per cent of the images that appear in the book 
based on the series originated from the National Archives’ holdings. This vibrant partnership 
to make Canadian history accessible and engaging to a vast audience will continue. 


iii) National Archives/ National Library Joint Initiatives 


The National Library and the National Archives are working together to discuss issues of 
common interest and to explore opportunities for partnership, including the integration 
of the information technology infrastructure which supports both institutions and the joint 
development of a virtual Canadian genealogy service. Both institutions are working closely 
with Public Works and Government Services Canada and Canadian Heritage to develop 
a joint approach to planning and addressing the accommodation needs of both institutions. 


iv) Information and Knowledge Management Within Government 


In various reports, Canada’s Information Commissioner has emphasized the importance 

of managing the administrative holdings of the Government of Canada. Sound information 
management practices are necessary to preserve the authenticity and integrity of records 
over time. Without sound information management, the resulting loss of information and 
knowledge derived from it will have a catastrophic impact not only on archival institu- 
tions but also on government, electronic commerce, the legal profession and the heritage 
preservation sector. The success of government initiatives, including Government 
On-Line, depends on the effective management, sharing and innovative use of information 
in its many forms. 


The National Archives is an important part of the government’s strategic information 
management infrastructure because it has both the responsibility to facilitate the 
management of the government’s recorded information and to provide for the long-term 
preservation of archival or historical records of national significance. The National 
Archives of Canada is committed to the integrity of the government record and effective 
management of recorded information. It recognizes that government departments 
will have to improve the management of the information in their hard drives, filing 
cabinets and Web sites if they hope to offer effective on-line access to information 
and services to the public. 
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Working with the Treasury Board and with other departments and agencies, the 
Archives upholds and promotes the value of information as a key asset that must be 
managed as effectively as any other asset. Through its pivotal role on the Treasury 
Board’s Information Management Sub-Committee and as a co-chair of the Treasury Board's 
Information Management Forum, the National Archives demonstrates its leadership 

in information and knowledge management. 


The National Archives champions information management awareness among departments 
and improvements to the policies, procedures, standards, tools, training and governance 
arrangements for information management in government. 


v) Government On-Line 


The National Archives recognizes that Government On-Line goes beyond digitizing services 
or putting forms, tools and databases on line. “E-government” means rethinking how 

it works and interacts with citizens, given the new world of technology. The Archives 
is partnering with the Treasury Board Secretariat and with the Department of Canadian 
Heritage and its Portfolio agencies to build “E-government,” an enabled government 
focussed on public service values. 


The National Archives will have its key programs, services and information delivered 
in both official languages over the Internet, as its primary channel of service delivery. 

It will feature a redesigned Web site which will be more intuitive, easier to navigate, and 
will display more of the institution’s rich Canadian archival content. Canadians will 
have access to more and more of their national archival collections through ArchiviaNet, 
the Archives’ on-line database. The National Archives will use information technology 

to provide the best possible service to Canadians. Planning is under way in the National 
Archives to develop a digital archival reference service as part of the Government 
On-Line initiative. 


E. Key Strategic Partnerships With the Private Sector, 
Provincial or Other Levels of Government 


i) Canadian Archival Information Network 


In support of the Canadian archival community, the National Archives of Canada 
participates as a full member of the Canadian Council of Archives. It is also partnering 
with the Canadian Council of Archives and provincial, municipal and private archives 
across the country to partially fund the development of the Canadian Archival Information 
Network (CAIN), a fully bilingual gateway to descriptive records and digitized archival 
content from archival collections across Canada. 


CAIN is the basic power tool needed to build a digital delivery system for Canadian 
archival content. Its interconnectivity with all Canadian archives will make information 
about the records of enduring value accessible to everyone. CAIN will contribute to a 
substantial increase in Canadian content on the Internet that reflects Canada’s linguistic 
duality and cultural diversity. It will increase the relevance and utility of archival sources 

to students, educators, youth and lifelong learners; expand the popular appeal and appre- 
ciation of what is preserved in Canada’s archives; contribute to a significant improvement 
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in historical literacy in Canadian society, and be of considerable assistance to Canadian 
cultural industries creating new products and services. Such a comprehensive access 
invariably will result in a more expansive view of the archival record and will position 
Canadian archives as key blocks in the development of a knowledge-based society. 


CAIN’s global access will render it inherently egalitarian. With archives positioned as 
the source of information and the core of every community, everyone will have access 
to the information they seek. 


ii) AV Preservation Trust.ca 


The AV Preservation Trust.ca is a pan-Canadian organization of private and public stake- 
holders from the community of audio-visual creators, producers, collectors, distributors 
and users. It is dedicated to assisting in the preservation and enhanced accessibility 

of Canada’s endangered film, sound and video heritage. 


The National Archives of Canada, the National Film Board and the Canadian Broadcasting 
Corporation are key partners in the AV Preservation Trust.ca. The National Archives 
continues to participate in the Trust programs, such as the Masterworks Project, which 
recognizes annually the enduring value of ten major Canadian works, as selected by 

a blue-ribbon panel of creators, producers, broadcasters and users. The Archives has also 
offered to serve as the repository of these works. 


iii) Canadian Feature Film Policy 


In 2000-2001, the Minister of Canadian Heritage announced the new Canadian Feature 
Film Policy. The objective of this policy is to increase the quality, diversity and acces- 
sibility of Canadian feature films. The Preservation and Access Component of this policy 
invests $600,000 annually — to 2002-2003 — for the National Archives to restore, 
preserve and store Canadian feature films, particularly those at risk. 


iv) National Data Archives Consultation Working Group 


Unlike many countries, Canada has no national facility mandated to preserve and 
manage digital research materials. The lack of a national data strategy has made digital 
research materials difficult to access, and hindered Canada’s ability to coordinate 
national developments and participate in international initiatives. In cooperation with the 
Social Sciences and Humanities Research Council (SSHRC), the National Archives 

is sponsoring the National Data Archives Consultation Working Group. Its purpose is 
to assess the current Canadian situation. The Working Group will report to the National 
Archives and SSHRC on the responsibilities of existing institutions and make recommen- 
dations on the possible role of a new national data archiving initiative. 


Members of the Working Group and its auxiliary Resource Group have been drawn 
from the public sector, including the Treasury Board Secretariat, the National Library 
of Canada, Statistics Canada, Natural Resources Canada and the National Research 
Council, as well as from universities across the country. The first report of the Working 
Group is expected in the spring of 2001. 
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2.5 Agency Planned Spending 


($ thousands) 


Budgetary Main 
Estimates (gross) 


Total Main Estimates 


Adjustments** 


Net Planned Spending 


Less: Non-respendable 
revenue 


Plus: Cost of services 
received without 
charge 


Less: Cost of services 
provided to the 
National Library 


Net Cost of Program 


Full Time Equivalents 


Forecast 
Spending 
2000-2001* 


46,812 


53,195 


168 


26,389 


4,674 
74,742 


614 


Planned 
Spending 
2001-2002 


50,834 


85,374 


614 


Planned Planned 
Spending Spending 
2002-2003 2003-2004 


50,834 47,799 
47,799 
15,600 


63,399 


125 
27,446 27,407 


4,682 
80,873 


4,682 
B5.do 


614 614 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


** Adjustments are to accommodate approvals obtained since the Main Estimates and are to include 
Budget initiatives, Supplementary Estimates etc. 
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Section Ill: Plans, Results, Activities 
and Resources 


3.1 Business Line Details 


A. Acquisition and Holdings Management 


i) Business Line Obective 


To ensure the preservation of archival records of national significance that enhance 
Canadians’ understanding of their past and collective identity. 


ii) Business Line Description 


Acquire, control and preserve federal government records of long-term historical value 
and records from the private sector which document the development of Canada and 
are of enduring value. 


iii) Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Forecast Spending | Planned Spending | Planned Spending | Planned Spending 
2000-2001* 2001-2002 2002-2003 2003-2004 


$ thousands $ thousands $ thousands | FTE 
15,611 8,410 /229 | 17,090 18,605 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 
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B. Management of Government Information 


i) Business Line Objective 


To preserve the long-term corporate memory of the Government of Canada to support 
government decision making and accountability. 


ii) Business Line Description 


Review, assess, monitor and process records retention and disposition authorities 
for federal institutions; assist them in managing their information; and secure, retrieve 
and dispose of records that remain under the control of government institutions. 


iii) Planned Spending ($ thousands) and Full Time Equivalents (FTE) 
Forecast Spending | Planned Spending | Planned Spending Planned Spending 
2000-2001* 2001-2002 2002-2003 2003-2004 
8,075 121 | 9,523 —-|121 | 8,840 121 | 9,624 121 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 
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C. Services, Awareness and Assistance 


i) Business Line Objective 

To provide access to the holdings of the National Archives and to support the development 
of archives for the use, well-being and enjoyment of Canadians. 

ii) Business Line Description 


Facilitate access to the holdings of the National Archives, provide Canadians with 
information about the National Archives, its holdings and services, and encourage 
and assist archives, archival activities and the Canadian archival community. 


iii) Planned Spending ($ thousands) and Full Time Equivalents (FTE) 
Forecast Spending | Planned Spending | Planned Spending Planned Spending 
2000-2001* 2001-2002 2002-2003 2003-2004 
13,237 f113 | 15,611 [413 | 14,491 113 | 15,777 113 


Reflects the best forecast of total net planned spending to the end of the fiscal year. 


i 


—_ 


iv) Government of Canada’s Service Improvement Initiative 


The Government of Canada is committed to achieve a significant, quantifiable improve- 
ment in client satisfaction with its services over the next five years. To deliver on this 
commitment, the Treasury Board has approved a five-year Service Improvement Initiative. 
Treasury Board Ministers have established a target of a minimum 10% improvement 
in Canadians’ satisfaction with the delivery of key government services by 2005. 


The National Archives is committed to citizen-centred service delivery. Continuous service 
improvement is at the heart of its service philosophy. It aims to make its services easier, 
more convenient and more seamless to access. In 2001-2002, the National Archives will 
develop a Service Improvement Plan for its Reference Service, Consultation Service, 
Inter-institutional Loans Service and Copying Service. Baseline satisfaction measures and 
associated annual client satisfaction improvement targets will be also be developed. 
Service standards which already exist for these services will monitored in order to meet 
targets set for improved levels of service. 


Page. - 26 - 


‘Q01AJas ASO[RaUa3 
ueIpeUR [eNYIA & 9}eIID O} JouUed [IM AreIqry] 
[euoneN oY} puke soaryory [euOHeN ou, « 
"QOTAIOS QOUDIOJOI [RATYOIL [eISIP & 

doyaaap [IM soatyory [euoneN oy) ‘oanentur 
SUI'T-UD JUSWIUISAOH ueIpeued oy} Jo ued sy « 


"S91JO}S UMO IT9Y) aseq 

ues Ady) YoIyM UO UONepuNo; 
B® ‘\sed Ss epeuRD Jo sp10del 
onueyine pure s[qeijar ‘anbrun 0} 
Ssadoe dARY ‘dAT] AY) JOADIOYM 
‘sade [[e JO sueIpeurg 


“WIOJ [eISIP UL ssoy) ZuIpNyour 

‘ssUIPfOY ,Saatyory ay) Jo suonduosap prepur}s 
pue sopins onewoy) ‘spre Surpuly [euonippe 
YUM pooueYyud aq [IM ‘[OO} YIvaseal paseqg 
“JOUIOIUT SOATYOIY TeUORN oy) JayyoiiyQy < 


"sassoursnq 
pure sjooyos ‘sowoy uerIpeueg 
UI peoidsopIM st asn sj yeU) 
Q[QISSIOOR OS SI JOUIOJUT OY} UO 
JU9]U09 [RATYOIe ueIpeuRD 


‘eLO}eWI TRATYOIe Jo 
satdoo Surptaoid pue uoneystsey AoeAug pue 
UOTVULIOJUT 0} Ssad0VY aU} 0} Aydde 0} spsoses 
JUSUTUIIAOS SUIMIIADI ‘SUITIFOIONU SurULOy 
“UOTIEI[NSUOD JOJ I[QRITeAR SPpIODAI [RATYOIE 
[PUISIIO SULyeUI ‘UOT}RUIIOJUT IOJ s}sonbar 
uossed-ur pue suoyd ‘u9}}1IM Jo spuesnoy} 0} 
Sulpuodsal se yons sadorasas pue sueiZoid 
PoYst[qejso-sUO] S}i UTe\UTeUL [TIM SOATYOIY OU, < 


"Suua}sAs 
payewoyne ,saatyory [euoneN 
Ysnosy) oul] UO Jo Uosiod ut 
JayJOYM JOUR}SISSe BdUdIOTOI 
AON} pue saneyWOYINe ‘aAts 
-usyaidwiod sary suvipeueg 


‘93e}LIDY 
[eAryore 

II9Y} 0} ssa00R 
yim sueIpeurs 
opraold oO], 


‘pomuso-UST]O o7v SINOARapUS 
SOATYSIY [PUOHeN 24} JO [TV O 


LLE'ST l6r'rl I19°ST 


vOOT-C00T | €007-Z007 | ~OOZ-100Z 


(Spuvsnoy) ¢) sadin0say 


S}UIWI}TUIUIOZ) 
synsay Avy 


SIHIAIY payepey synsay pouuelg 


S9dINOSIY PUL SIBIANIV pajefey ‘s}[nsay pauuLlg ‘sjusUTUIWIOD sy[nsay Avy (A 


Page. - 27 - 


vOOT-C00T 7OOT- L007 


(spuesnoy} ¢) sedinosay 


‘Joep pure Jaonpold 
ystuMmAryd ‘Iojow SoqonQ) UMOUY-[[9M Sty} 
Aq poystjdwooor YOM JO OSueI OpPIM 

UY} IYSIPYSTY [[IM SpIOIOI TBATYOIL YOE 
JO INO} [NIA ev — spUI]ayH UaljDADH 


‘IEMA PLOAA ISIE Oy) SuLINp 

2010.4 AreuonipedxY ueipeued oy) ul 
poyjorus oym sioquiow jo soded uoneisaye 
OW OYNO‘OO] J0A0 IZISIP puv epeurdD 
Aysnpuy yim drysiouyred sjt onunuoo [[IM 
WN OU — 22104 Kanuoyipadxy unippuv) 


(iI 


(I 


‘OpNyOUr [JIM suLIpeURD 0} OUT] UO 
SULIQ [[IM SOATYOIY OY) YOrYA ssuIppoY [eISIp 
QWOS “qa ey} UO sjonpold yoddns yoreasel pur 
[euonvonpe ‘[euOHeULIOJUT JO osuURI SUTIOXE 

ue Yystuing 0} ‘epeuerd jo Areiqry [euoneN oy} 
SB YONS ‘OI[OJWO ISLILIOH{ OY} Ul sorousse 
[einjyno Jay}O YM UTOf [[IM SoATYoIY PeUONeN 
aun ‘oafoid AoW] URIpeuRD — dANeIUT 
JUDIUOZ [RINI[ND [eyUSIG URIpeURD sy} Jopuy « 


SATAY Peepey 


“sSUIpPfoY [RATYyoe [eUOTeU 
Jay) JO soURdTJIUSIS pue on[eA 

‘Ayyenb oy} puejssopun pue 
ayerooidde suevipeurd so 


‘A0ysty Jo sAvidstp 

Sulsuay[eyo ‘oNUSyNe YIM 
orjqnd oy) ayeynuINs pue osesuo 
‘JQUIOJUT OY} UO [eNIIA pur o}IS 
UO [RUOHIPeN YIOg “SUOHIqIYXy 
‘SonIAOR Yoradno Jo wndeds 
peoig & ysnosy} otjqnd oy} sure} 
-IgUd pu sayeonpe ‘sud}YSI[US 
saAtyory [euoneNn ey, CO 


SJUDUITUTUIOD 


sy[nsay pouurlg synsay Avy 


Page. - 28 - 


‘aluoydoouv.y VT Jo saupy Aj mM) 
9}¥.1G9]99 0} SajaTYyIe URIPeURD Jo s}renIod 
JO UONIQIYXe [eNyIA ev pure [eo1skyd y 


( 


SOPNOUT [[IM sJUDA 
pouueyd awiog ‘wesZo1d yoeonno Ayunuru09 
9AT}Oe S$} onsind ][IM soatyory [euOnRN ou, < 


‘stoyjne UeIpeueD snowy OM} 

9S9Y} JO SSUNLIM oY} pur oJ1] Joouoid Ajrep 

useMjoq diysuonryjas oy) QNSN]II [IM 

Arerqr] [euoneN oy) YIM oANeNTUr yurOf e 
— [IDA 440g auisayjvy /aipoopw vuuvsngy (A 


“sp1odai [e\sod jo s3ur 

“Ploy ,Saatyory oy) SuLINjesy s}stpayeyryd 

JO} SUIS GaA\ SPATYDIY oY} UO yUIOd 

Ssaooe [eloeds kB 9}BAI9 [JIM JSOg epeuRs 
yum yoalosd yurof we — saaryouy pojsog (AI 


“S2ouTAOId UI9}soM S.epeuRD 

Jo A1O}sTYy OY} UO sZuTpPfoy soatyory 

[eUOneN oy} Woy sdew pure spiooes juow 

-UI9AOS ‘sJ9]Sod ‘s1o}}9] ‘soLeIp [euosiad 

“syooqyajoys ‘sydeisojoyd yim sase T]e Jo 

s]U9pN}s pue sjsIsoTeoued ‘sIayoIRasaI 
SJVULOSRJ [[IM — JSay UDIpDUDD ayy (IM 


vOOT-E00T | 007-7007 | TOOTZ-100Z 


SJUIUIATUIUIOD 
(Spuvsnoy} ¢) sad1n0say 


sy[nsoy Avy 


SAHIANIV pajepay synsay pouuelg 


Page. - 29 - 


COOT- L007 


vOOT-E00T 


(spuevsnoy}) ¢) Sad1no0say 


“s1oyeonpe 0} AJO}STY URTIpeuRD Jo 
ZuTyors} oy} aowIOd [IM VoUaIEJUOS OY], 
“100Z 19q0100 UT ‘eqoyURY ‘SodruUT AA 
UI PJay oq 0} BOUDIOJUOD B ,,‘Iseq B oIN|N{ 
dU} SUIAIN,, Jo Josuods pue Jouyied 
JATIOR UR 9q [JIM SOATYOIY oy} ‘epeurD 
jo Areiqry] yeuonen oy} pur o3eyLI9H 
ueIpeursd jo juowedsg oy) WIM 


“epeues Jo SoATyoIY 
[eUONeN oy} JO ssurpjoy JuoueuLed oy) 
jo yred sWI090q [ITM ‘aAT] 0} sooRTd 
Jay19q SONTUNWIWOS URIPeURD syLUI 0} JNO 
pots syefoid Jo Ansisor [euoNeu & 
‘QUIS GoM WnIUUaT]I ANC :Dpouvy fo 
suoyppuno, Kpunumuoyd WX) ‘1007 AeW 
Uy “SoaTyory oy) Aq porinboe oyIs Gon 
ISITJ OY} BuIeIQo[I9 UONIQIyxe UY 


"UOTIOIT[OD 
oarepyd Seatyory [eUOneN 4} UO poseq 
Avydsip & yim dureys ueipeued ysIj 94} JO 
AresIoatuue WINS] OU} JO UONRIGaTI0 VY 


SIMA PIAepPy 


(Al 


(i 


(i 


SJUIWIATUIUIOD 
synsay Avy 


sj[Nsoy pouurlg 


Page. - 30 - 


“SOATYOIY UO 
[lounOD [eUONeUIOJUT OY} JO JUOPISaIg-d9IA, 
JOIUag se puke SaATYoIe Sap dpuoI sIqQeI, e] Op 
9[PUONPUIOJUT BOUdISJUOD oy} JO URUTeYD 
9} SB IAIOS [JIM ISIATYSIY [PUOTIEN ou < 


‘BO'ISNIL, UONPAIOSIIg 
AV 24} 0} pure ‘(yJOMION UONeWIOJUT 
[RATyoTY UeIpeURD oy} Jo JUstUdoJaAap oy) se 
yons) sureig01d sourjsisse ferouruly poreys 
~JSOO JO}STUTLUpR [IM WIN} UT YOTYA ‘saatyory Jo 
[fouNOD uUeIpeUeD dy} 0} suoNNqiNuOS pure 
sjuvIs YSNOIy) SoATYOIE URIPeULD Jo saanoalgo 
oy) Woddns [jIm soatyory feuoneN oy], < 


‘pLOM 

94} NOYsNosy) pue epeuey ut 
SONTUNUIUOD [RATYOIe YIM 
diyssouyred ut 8uryiom ‘juowdo 
-[2A9p [eUOISsojold Ul Jopesy B 
SI SOATYOIY [euOneN ou 


‘SO07-PO0T UF ATETTeEDH ayy Jo Sutusdo oy} 
Joy uoneredaid ut [QQZ Ul UISaq [IM os OU) 
Jo SuMYoNaI pue UoNONNsuo|D ‘epeuesd jo 
AraT[eH Weg BY} JOJ os o[quyIns v EMENC 
UI JIANG UOISUTTTAM OO] e vOLIOUTY Jo 
$91B1§ pouy sy} Jo Assequig Jow0y oy) 
SYLUI 0} BPPURD SdIAIOS JUDWIUIZAODH 

PUB SHON SQN YIM YOM [JIM SaATyoIY 
[PUONeN 94) ‘sIeak 9oIY} JXOU OY) JOAQ < 


‘uoneu Ino 

podeys pur j]Ing savy 

OYM JI] JO SyeM [Te WOT 
sueipeurD Areurpsoeyxe oy) 
JOJ BSVIMOYS SSPID-IsIIJ B 
‘epeued jo Aray[ey yeniog 
B OAbY [JIM suRIpeurD 


yOOT-E00T | €007-ZONT | ZOOTZ-1007Z 


(Spuesnoy} ¢) sadan0say 


SJUIUWIATUIUIOD 
s}[nsay Avy 


SaHIANIV pojepey synsay pouurld 


Page. - 31 - 


“SQOIAJOS pur 
sjonpoid Mou 3uTyeOIO UT 
SOLNSNPUI [BINI[NS S}SISSe « 


Ajo100s ueIpeues Ul 
Adesoyt] [ROIO}STY SOAOIdUIT 


SOATYOIE S,epeUuRD JO 
jeodde sejndod spuedxo « 


SIOUILI] SUOTIFIT pure 

yIno[ ‘sJoyeonpe ‘sjuspNys 0} 

soomnos yeAtyore Jo AWN 
PUL DOURADOI DY} SOSBOIOUI 


AVISIOAIP [eINy[ND pue 

Ayiyenp onsinsuly] s,epeued 

SUTIIJoI ‘JOUIOJUT OY} UO 
JUDJUOD UPIPCULD SOSBOIOUT 


“epeURD UT SOATYOIe [[e JO SSUTPjOY 

ay) 0) Aemoyes paseg-qam [ensuryiq AT[ny & 
‘YIOMION UONRWIOJU] [RATYOIY UeIpeueD ou} 
dojaaap 0} saatyory Jo [lounoD ueIpeueD 
OY} YIM YIOM [ITM SoATYOIY [RUOHEN OUT « 


JIOMION UOTRULOJUT 
JBATyory ueIpeur) oy], C] 


pO07-E007 | €007-Z00T | COOT- 1007 


(spuesnoy} ¢) SadIno0say 


SJUIUIBTUIUIOD 
synsoy Ady 


SIITANIV Preppy synsay pouurld 


Page. - 32 - 


D. Corporate Services 


i) Business Line Objective 

To provide support services to the National Archives of Canada and the National Library 
of Canada. 

ii) Business Line Description 


Provide strategic planning, policy coordination and review services to the National 
Archives; provide human, financial, security, materiel and accommodation services 
to the National Archives and the National Library of Canada, including the delivery 
of new accommodation for the National Archives; and provide information management 
and technology services to the National Archives. 


iii) Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Planned Spending | Planned Spending | Planned Spending 
2001-2002 2002-2003 2003-2004 
16,272 151 [19,190 [151 | 17,813 151 | 19,393 151 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


Forecast Spending 
2000-2001* 
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Section IV: Joint Initiatives 


4.1 Collective Initiatives 


Collective Key Results Partners Money Planned Results 
Initiative Commitments Allocated by 
Partners 


($ thousands) 


Canadian 
Archival 
Information 
Network 
(CAIN) 


A fully bilingual 
gateway to descrip- 
tive records and 
digitized archival 
content from 
archival holdings 
across Canada. 


Department 
of Canadian 
Heritage 


V A digital delivery system for 
Canadian archival content. 


V Interconnectivity with all 
Canadian Canadian archives. 
Council of 
Archives, 
provincial, 
municipal 
and private 
Canadian 
archives 


V Archival records of enduring 
value globally accessible 
to everyone. 


V Increased authoritative 
Canadian content on the 
Internet reflecting Canada’s 
linguistic duality and 
cultural diversity. 


V Improved scholarship — 
an understanding by students, 
educators, youth and lifelong 
learners, of the relevance and 
utility of archival sources. 


V Greater popular appeal and 
appreciation of what is pre- 
served in Canada’s archives. 


V Improved historical literacy 
in Canadian society. 


VY Assistance to Canadian 
cultural industries creating 
new products and services. 


V The National Archives’ rich 
historic holdings are trans- 
formed into living memory, 
accessible to all Canadians 
through the Internet. 


Department 
of Canadian 
Heritage 


Canadian 
Digital 
Cultural 
Content 
Initiative 
(CDCCI) 


To stimulate 
the development 

of quality Canadian 
digital content 

and to connect 
Canadians, particu- 
larly youth and 
lifelong learners, 

to the riches of 
Canada’s cultural 
heritage on line 

in both official 
languages. 


National 
Library 

of Canada 

and other 
agencies in 

the Department 
of Canadian 
Heritage 
portfolio 


V The treasures of Canada’s 
archives, museums and 
libraries are available in 
an intelligent, interactive 
and engaging way for all 
Canadians. 


Y Canadians have a better 
quality of life and sense of 
Canadian identity because they 
are connected to their archival 
heritage in their homes, 

schools and businesses. 


A range of 
educational 
and private 
sector partners 
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Section V: Financial Information 


9.1 Summary of Capital Spending by Program 
and Business Line 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 2000-2001 2001-2002 2002-2003 2003-2004 
Acquisition and Holdings 
Management 310 310 310 310 


Management 
of Government 
Information 


Services, Awareness 
and Assistance 200 200 200 200 


254 12,154 7,654 15,854 
764 12,664 8,164 16,364 


Corporate Services 


Total Capital Spending 
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5.2 Summary of Transfer Payments 


Planned Planned Planned 
Spending | Spending | Spending 
2001-2002 | 2002-2003] 2003-2004 


Forecast 
Spending 
2000-2001 


($ thousands) 
Grants 


Services, Awareness 
and Assistance 


Canadian Council 
of Archives 


AV Preservation Trust.ca 
Total Grants 


Contributions 


Services, Awareness 
and Assistance 


Canadian Archival 
community in support 
of archival projects 
leading to the 
development of 

a national network 

of Canadian archives, 
holdings, activities 
and services 


Canadian archival 
community in support 

of projects relating 

to the conservation 

of archival records, 
conservation research 
and conservation training 
and information 500 500 500 


500 
Total Contributions 1,840 aol 1,140 1,140 
1,765 


Total Grants 
and Contributions 2,465 
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5.3 Source of Non-Respendable Revenue 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 2000-2001 2001-2002 2002-2003 2003-2004 


Service, Awareness 
and Assistance 


Service and 
Service Fees 


Miscellaneous 


Total Non-Respendable 
Revenue 


9.4 Net Cost of Program for the Estimates 
Year 2001-2002 


$ thousands) Total 


Net Planned Spending (Gross Budgetary 
and Non-Budgetary a Estimates plus Adjustments) 62,734 


Plus: Services Received without Charge 


Accommodation provided by Public Works 
and Government Services Canada (PWGSC) 25,218 


Contributions covering employees’ share 
of employees’ insurance premiums 
and expenditures paid by TBS 2,198 


Workmen’s compensation coverage provided 
by Human Resources Development Canada 31 


Less: Services Provided without Charge 


Management of human, financial, materiel and tenant 
services provided to the National Library of Canada 3,986 


Other client services provided to the 
National Library of Canada 


Total Cost of Program 85,499 


Less: Non-Respendable Revenue 


2001-2002 Net cost of Program 
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Section VI: Other Information 


6.1 Legislation Administered by the National 


Archives of Canada 


The National Archivist has sole responsibility to Parliament for the following Act: 


National Archives of Canada Act, R.S.C., 1995, c.1 (rd suppl., c. N-2.5) 


The National Archivist shares responsibility to Parliament for the following acts: 


Access to Information Act, R.S.C., 1985, c. A-1 


Privacy Act, R.S.C., 1985, c. P-21 


List of Statutory Annual Reports and Other Departmental Reports 


Estimates, Part I 

Estimates, Part II 

Report on Plans and Priorities 

Performance Report 

Part VII of the Official Languages Act 

Employment Equity Action Plan and Annual Report 
Official Languages Action Plan and Annual Report 
Annual Report on Multiculturalism 


Reports on the Access to Information Act and the Privacy Act 
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6.2 Holdings of the National Archives of Canada’ 


The Archives holds millions of records including letters, photographs, films, maps, 
videos, books, paintings, prints and government files, that bring the past to life. 


Government Textual Records 
Private Textual Records 
Electronic Records 
Map 
Architectural Drawings 
Photographic Images 
Documentary Art Records 
Audiovisual Records — Sound 
Audiovisual Records — Video 


Audiovisual Records — Film 70,500 hours 


1. Statistics are current to the end of the 1999-2000 fiscal year. 


6.3 References 


Canada. National Archives of Canada. The Source of Canada’s Stories. Strategic 
Directions for the Next Millennium, 2000-2003. September 19, 1999. 


www.archives.ca 


Dr. John English. The Role of the National Archives of Canada and the National Library 
of Canada. Report submitted to the Honourable Sheila Copps, July 6, 1999. 


www.pch.gc.ca/wn-qdn/arts/english.html 


A. Contacts for Further Information 
National Archives of Canada 

395 Wellington Street 

Ottawa, Ontario KIA 0ON3 


General Information: (613) 995-5138 


www.archives.ca 


An electronic version of this report can be found at www.archives.ca. 
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For more information about the contents of this document, contact: 


Frangoise Bouvier, Director General 
Strategic Management Branch 

Tel.: (613) 992-7545 

Fax: (613) 992-9010 

E-mail: fbouvier@archives.ca 


B. Contacts for Business Lines 


i) Services, Awareness 
and Assistance 


Lee McDonald, Assistant National 
Archivist 

Tel.: (613) 992-0660 

Fax: (613) 992-9010 

E-mail: Imcdonald @archives.ca 


Francoise Bouvier, Director General 
Strategic Management Branch 

Tel.: (613) 992-7545 

Fax: (613) 992-9010 

E-mail: foouvier @archives.ca 


ii) Acquisition and 
Holdings Management, 
and Management of 
Government Information 


Lee McDonald, Assistant National 
Archivist 

Tel.: (613) 992-0660 

Fax: (613) 992-9010 

E-mail: Imcdonald @archives.ca 


Lilly Koltun, Director General 
Preservation Branch 

Tel.: (819) 953-7701 

Fax: (819) 953-0070 

E-mail: Ikoltun @archives.ca 


iii) Corporate Services 


Evelyn Levine, Director General 
Corporate Services Branch 

Tel.: (613) 996-2671 

Fax: (613) 992-8348 

E-mail: elevine @archives.ca 


Louis Forget, Director General 
Information Technology Services Branch 
Tel.: (819) 997-7223 

Fax: (819) 992-7657 

E-mail: Louis.Forget@nlc-bnc.ca 


Lilly Koltun, Director General 
Project Archives Place of the Future 
Tel.: (613) 947-4470 

Fax: (613) 995-0179 

E-mail: Ikoltun @archives.ca 
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Principaux 
engagements en 
matiére de résultats 


Résultats escomptés 


O Les Archives nationales 
disposent des installations néces- 
saires pour abriter et protéger 
leurs fonds d’archives et pour 
préserver la santé, la sécurité 

et le bien-étre de leur personnel, 
des visiteurs et des clients. 


O) Les Archives nationales gérent 
efficacement leur information 
grace au développement de sys- 
temes, aux télécommunications, 
au soutien technique, a |’ adminis- 
tration des données et a leurs 
services de bibliothéque. 


Activités connexes Ressources (en milliers de dollars) 


» Les Archives nationales travailleront 
en étroite collaboration avec le ministére 
du Patrimoine canadien, la Bibliotheque 
nationale et Travaux publics et Services 
gouvernementaux Canada afin d’élaborer 
une stratégie a long terme en matiére 

de locaux. 


>» Les Archives nationales, de concert avec 
Travaux publics et Services gouvernementaux 
Canada, établiront des plans et des prévi- 
sions budgétaires détaillés relativement a 
l’aménagement d’une nouvelle chambre 
forte pour les films sur nitrate afin de bien 
protéger cette partie du patrimoine cinémato- 
graphique et photographique du Canada. 


» Les Archives nationales harmoniseront 
leur systéme d’exploitation de réseau avec 
celui de la Bibliotheque nationale en migrant 
vers une plate-forme Novell. En outre, elles 
remplaceront leurs logiciels de bureautique 
par une boite a outils intégrée a laquelle 

tous les employés auront accés a partir 

de leur ordinateur. 


> Un plan visant une architecture technolo- 
gique de gestion des ressources électroniques 
sera élaboré pour les Archives nationales et 
la Bibliothéque nationale — un environnement 
matériel et logiciel sir, robuste, évolutif et 
cohérent pour soutenir la gestion des ressources 
électroniques au sein des deux institutions. 
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iv) Principaux engagements en matiére de résultats, résultats escomptés, activités et ressources connexes 


Principaux 
engagements en 
matiére de résultats 


Ressources (en milliers de dollars) 


2001-2002 | 2002-2003 | 2003-2004 


19 190 17 813 195395 


Résultats escomptés Activités connexes 


Fournir aux 
Canadiens 

l’ administration 
efficace du 


CO Les Archives nationales 
possédent une équipe hautement 
qualifiée qui refléte la société 
canadienne et qui ceuvre dans 


> Les Archives nationales mettront en ceuvre 
une stratégie de gestion des ressources 
humaines a |’échelle de l’organisme afin de 
soutenir leurs programmes et de s’occuper 


programme un milieu sain et favorable. des initiatives en matiére de recrutement, 
des Archives L’organisme recrute et retient de reléve, de dotation, de conservation de 
nationales du personnel de haut calibre. lVeffectif, de perfectionnement professionnel 
du Canada. 0 Les Archives nationales sont | et de classification. Elles rempliront leurs 


engagements liés a |’ équité en matiére 
d’emploi et a la diversité. 


reconnues comme un centre 
d’excellence dans les domaines 
de l’archivistique, de la pré- 
servation, de la gestion de 
l'information et du service 

a la clientéle. 


O La fonction de contrdéle 
modernisée des Archives 
nationales appuie la prise de 
décisions; elle permet aussi 

de mesurer les résultats obtenus 
et d’en faire rapport. 


> Les Archives nationales planifieront dans 
une optique stratégique, élaboreront de 
bonnes politiques générales et passeront 
réguliérement en revue toutes leurs activités. 


> La Stratégie d’information financiére sera 
mise en ceuvre afin d’améliorer la capacité 
des Archives nationales de gérer le risque, 
les ressources et les résultats. 


- Ge - ‘ebey 


‘JUBINOD 8910J8xa,| Ap 
uly B| e,nbsn{ senagid seyeu sesuedep sap |e}0} np sajsn{ snjd sa] suoIsiAgid se] aJaljel JURJUOW aD, 


cen fm] cre lm] aa) 


SsJe||Op ap SIB||OP ap siejjop ap SJe||OP ap 
dla} ssoyw ue} diz} suaywue | gig | sueymue | gia |  suerw ue 


vO0c-€00¢ €00¢-c002 2002-1002 «+00¢-000¢ 
senagid senagid sonaegid sosuodgp op 


sesuedeq sesuedeq sesusedeg SUOISIADIgG 


(dL) ureyd sdura4 
sjuayeAInbg 42 (Sie[[Op ap SAI] Ua) sanagad sasuadsq (MI 


‘SISOTOUYIS} OP 19 UONLULIOJUT,| IP UOTSIS op S2dIAJOS Sop sofeuONeU 

SOATYOIY xne ITWINOJ ‘epeueD np s[euoneu onbeyjoragrg ke] & 39 SayeUOTeU SaATYOIY 
XNV JLINIYS OP SIOIAJOS Sap Jo [9LI9JBU NP 39 SUOR][e}SUI Sop UONse3 ap ‘saigrIouRUT 19 
SOUTLUINY SIOINOSSAI SAP UOT]S9S OP SIOIAIOS Sap ITUINOJ SuUsWIeXd.p 19 sanbyI[od sap 
UONeUIPIOOS ap ‘anbissyeys uoNRoIUL[d op SddIAJas Sop sopeUOeU SaATYOIY xNe IWIN, 


9IAIIE,.p 1Najdes Np uondLseq (1 


‘epeued np seuoneu 
onbeyorgrg e] & Jo epeuRD np soyeuoNeuU soAtyory xne JHeSTUTUIpPe UdTINOS UN MUN 


SHANIE,P Inaqdas np JHoaqOQ (1 


xnelaueb SadiAias ‘Gq 


- pe - ebeg 


Principaux 
engagements en 
matiére de résultats 


Ressources (en milliers de dollars) 


Résultats escomptés Activités connexes 


» L’Archiviste national sera président de la 
Conférence internationale de la Table ronde 
des archives et premier vice-président du 
Conseil international des archives. 


>» Les Archives nationales travailleront en 
collaboration avec le Conseil canadien des 
archives pour créer le Réseau canadien 
d’information archivistique, une passerelle 
entiérement bilingue accessible sur Internet 
qui donnera accés aux fonds des divers 
établissements d’ archives au Canada. 


OO Le Réseau canadien d’infor- 
mation archivistique : 


¢ accroitra le contenu canadien 
accessible par Internet qui 
refléte la dualité linguistique 
et la diversité culturelle 
du Canada; 


* rendra plus pertinentes et 
utiles les sources d’archives 
pour les étudiants, les ensei- 
gnants, les jeunes et les 
apprenants a tous les ages 
de la vie; 


¢ rehaussera l’attrait que 
présentent les archives cana- 
diennes pour la population; 


e améliorera la connaissance 
de |’histoire au sein de la 
société canadienne; 


aidera les industries cultu- 
relles a créer de nouveaux 
produits et services. 
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Principaux Résultats escomptés Activités connexes Ressources (en milliers de dollars) 


engagements en 
matiére de résultats 2001-2002 | 2002-2003 | 2003-2004 


iv) De concert avec le ministére du 
Patrimoine canadien et la Bibliothéque 
nationale du Canada, les Archives 
parraineront activement la conférence 
intitulée Donner a l’avenir un passé, 
qui se tiendra 4 Winnipeg, au Manitoba, 
en octobre 2001. Cette conférence se veut 
un moyen de promouvoir l’enseignement 
de I’histoire du Canada auprés du per- 
sonnel enseignant. 
CO) Les Canadiens auront » Au cours des trois prochaines années, 
accés au Musée du portrait du les Archives nationales travailleront en 
Canada, une vitrine de premiére | collaboration avec Travaux publics et Services 
importance qui permettra de gouvernementaux Canada a réaménager 
rendre hommage a des Canadiens | |’ancienne ambassade des Etats-Unis, située 
extraordinaires issus de tous les au 100, rue Wellington, 4 Ottawa, afin d’y 
milieux qui ont contribué a batir | loger le Musée du portrait du Canada. Les 
et a forger notre pays. travaux de construction et de réaménagement 
débuteront en 2001. On prévoit ouvrir le 
Musée en 2004-2005. 
CL) Les Archives nationales » Les Archives nationales appuieront les 
assument un leadership dans objectifs des établissements d’ archives cana- 
le domaine de la formation diens en accordant des subventions et des 
professionnelle, ot elles ceuvrent | contributions au Conseil canadien des archives 
en partenariat avec les milieux (qui administre des programmes d’ aide 
archivistiques du Canada et du financiére a frais partagés telle la mise sur 
monde entier. pied du Réseau canadien d’ information 
archivistique) ainsi qu’au Trust pour la 
préservation de |’ AV.ca. 
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Principaux Résultats escomptés Activités connexes Ressources (en milliers de dollars) 


engagements en 
matiére de résultats 2001-2002 | 2002-2003 | 2003-2004 


» Les Archives nationales maintiendront 
leur dynamique programmation publique. 
Voici quelques-unes des activités prévues 
ace chapitre : 


i) Une exposition physique et une exposi- 
tion virtuelle de portraits d’athlétes 
canadiens pour souligner les 1V“ Jeux 
de la Francophonie. 


Une exposition tirée de la collection 
philatélique des Archives nationales 
pour marquer le 150° anniversaire 

du premier timbre canadien. 


Une exposition marquant la premiére 
acquisition d’un site Web par les 
Archives nationales. En mai 2001, un 
site Web intitulé Les fondations commu- 
nautaires du Canada : notre millénaire, 
un registre national des projets réalisés 
afin d’améliorer la qualité de vie dans les 
collectivités canadiennes, sera intégré aux 
fonds permanents des Archives nationales. 
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Principaux Résultats escomptés Activités connexes Ressources (en milliers de dollars) 


engagements en 
matiére de résultats 2001-2002 | 2002-2003 | 2003-2004 


iii) L’Ouest canadien — Tirés des fonds 
des Archives nationales sur |’ histoire des 
provinces de l’Ouest du Canada, ces 
photographies, carnets, journaux person- 
nels, lettres, affiches, cartes et documents 
gouvernementaux fascineront les cher- 
cheurs, les généalogistes et les apprenants 
de tout age. 


iv) Archives postales — Créé conjointement 
avec Postes Canada, ce module consacré 
aux archives postales revétira un intérét 
particulier pour les philatélistes. 


Susanna Moodie / Catherine Parr Trail — 
Cette initiative entreprise conjointement 
avec la Bibliothéque nationale illustrera 
la relation entre la vie quotidienne des 
pionniers et les ceuvres de ces deux célébres 
auteures canadiennes. 
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Principaux 
engagements en 
matiere de résultats 


Résultats escomptés Activités connexes 


Ressources (en milliers de dollars) 


O Les Archives nationales 
éclairent, éduquent et divertissent 
le public grace a une grande 
variété d’ activités de programmes 
publics. Les expositions, tant phy- 
siques que virtuelles, stimulent 

le public en lui présentant des 
récits historiques authentiques. 


» Dans le cadre du projet Initiative de contenu 
culturel canadien numérisé — Mémoire du 
Canada, \es Archives nationales se joindront 
a d’autres organismes culturels du porte- 
feuille du Patrimoine canadien, notamment 
la Bibliotheque nationale du Canada, pour 
rendre accessibles par Internet une gamme 
intéressante de produits informatifs ou 
éducatifs ou de produits de soutien de la 
recherche. Voici quelques collections 
numérisées qui seront accessibles en ligne 
aux Canadiens : 


O) Un plus grand nombre de 
Canadiens apprécient et com- 
prennent la qualité, la valeur 
et l’intérét de leur collection 
nationale d’ archives. 


i) Corps expéditionnaire canadien — 

Les AN continueront de travailler avec 
Industrie Canada a numériser plus de 
100 000 formulaires d’enrdlement des 
membres du Corps expéditionnaire cana- 
dien durant la Premiére Guerre mondiale. 


Gratien Gélinas — La présentation 
virtuelle de quelque 300 documents 
d’archives permettra de mettre en valeur 
l’ceuvre colossale de cette personnalité 
québécoise qui a été a la fois comédien, 
dramaturge, producteur et directeur 
artistique. 
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v) Principaux engagements en matiére de résultats, résultats escomptés, activités et ressources connexes 


Ressources (en milliers de dollars) 


2001-2002 | 2002-2003 | 2003-2004 


15 611 14 491 i or 


Principaux Activités connexes 
engagements en 


matiére de résultats 


Résultats escomptés 


© Toutes les initiatives des 
Archives nationales sont axées 
sur les clients. 


Fournir aux 
Canadiens |’ accés 
a leur patrimoine 

archivistique. 


> Les Archives maintiendront les programmes 
et services qu’elles offrent depuis longtemps 
(p. ex., répondre aux milliers de demandes 
de renseignements faites par écrit, par télé- 
phone et en personne, permettre la consultation 
de documents d’archives originaux, préter 
des microfilms, examiner des documents 
gouvernementaux afin d’ appliquer la Loi sur 
l’accés a l'information et la Loi sur la protec- 
tion des renseignements personnels, fournir 
des copies de documents d’ archives, etc.). 


O Les Canadiens peuvent 
obtenir un service de référence 
complet, pertinent et rapide, 
en personne ou en ligne, grace 
aux systémes automatisés des 
Archives nationales. 


> ArchiviaNet, |’ outil de recherche des 
Archives nationales accessible par Internet, 
sera amélioré par |’ajout d’instruments de 
recherche, de guides thématiques et de descrip- 
tions normalisées des fonds d’ archives, 

y compris ceux qui existent sous forme 
numérique. 


O Le contenu archivistique 
canadien sur Internet est acces- 
sible au point que son utilisation 
est répandue dans les foyers, les 
écoles et les entreprises du pays. 


> Dans le cadre de |’initiative fédérale 
Gouvernement en direct, les Archives 
nationales mettront sur pied un service 
numérisé de référence archivistique. 


O Les Canadiens de tout age, 
peu importe ot ils vivent, ont 
accés a des documents uniques, 
fiables et authentiques qui 
témoignent de |’histoire du 
Canada et sur lesquels ils 
peuvent se fonder pour rédiger 
leurs propres récits. 


> Les Archives nationales et la Bibliothéque 
nationale uniront leurs efforts pour créer 
un service canadien virtuel de généalogie. 
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Principaux 
engagements en 
matiére de résultats 


Résultats escomptés 


O Le réseau pancanadien de 
Centres fédéraux de documents 
dans les régions assure pour 

le compte des ministéres et des 
organismes gouvernementaux 
l’entreposage, la récupération 
et la gestion des documents 
inactifs et essentiels (quel que 
soit le support), ainsi que de 
tous les dossiers des fonction- 
naires fédéraux et du personnel 
militaire, et ce, d’une fagon 
efficace et rentable. 


Activités connexes 


> Les Archives nationales travailleront 

de concert avec Travaux publics et Services 
gouvernementaux Canada afin de mettre 

en ceuvre leur stratégie nationale en matiére 
de locaux pour leurs Centres fédéraux de 
documents. 


> Les Centres fédéraux de documents 
continueront de gérer les vastes quantités 
de documents semi-actifs de l’ Agence 
canadienne des douanes et du revenu selon 
le principe de la récupération des cofitts. 


Ressources (en milliers de dollars) 


001-2002 2003-2004 
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Principaux 
engagements en 
matiere de résultats 


Ressources (en milliers de dollars) 


2001-2002 | 2002-2003 | 2003-2004 


Résultats escomptés Activités connexes 


O Vinitiative fédérale 
Gouvernement en direct sert bien 
les Canadiens, car elle est fondée 
sur "harmonisation stratégique 
de la gestion de l'information 
et de la technologie de I’ infor- 
mation, ainsi que sur la gestion 
efficace de l'information. 


» Les Archives travailleront avec le Secrétariat 
du Conseil du Trésor et d’ autres institutions 
fédérales 4 promouvoir les bonnes pratiques 
de gestion de l’information et de tenue des 
dossiers au sein de l’administration fédérale. 
Laccent sera mis sur la révision de la Politique 
sur la gestion des renseignements détenus 
par le gouvernement. 


» Les Archives nationales continueront a 
coprésider le Forum sur la gestion de |’ infor- 
mation, groupe interministériel de directeurs 
ceuvrant en gestion de l’information qui a pour 
mandat de cerner les problé mes communs 

en matiére de gestion de |’information au sein 
du gouvernement et de trouver des solutions. 


>» Les Archives, en collaboration avec 

le ministére du Patrimoine canadien 

et la Bibliotheque nationale, élaboreront 
un Guide pour l’examen de la gestion 

de l’information (GI) qui servira a évaluer 
les programmes GI du portefeuille du 
Patrimoine canadien et leur degré de confor- 
mité par rapport a la politique et a la 
législation en matiére de GI. Le guide 
appuiera la prestation électronique 

de services dans le cadre de |’ initiative 
Gouvernement en direct. 


iv) Principaux engagements en matiére de résultats, résultats escompteés, activités et ressources connexes 


Principaux 
engagements en 
matiére de résultats 


Résultats escomptés Activités connexes Ressources (en milliers de dollars) 


2001-2002 | 2002-2003 | 2003-2004 


9523 8 840 9 624 


Fournir aux 
Canadiens la 
préservation de la 
mémoire institu- 
tionnelle du 
gouvernement 
du Canada. 


> Les Archives nationales travailleront en 
collaboration avec les ministéres afin d’assurer 
l’ identification, l’évaluation et la disposition 
systématiques et ordonnées des documents en 
établissant et en approuvant des autorisations 
de disposition de documents et des plans 
pluriannuels de disposition. 


O Les autorisations de dispo- 
sition de documents approuvées 
par les Archives nationales 
permettent aux institutions 
gouvernementales d’ adopter 
leurs propres mécanismes 
internes de disposition de docu- 
ments, tout en faisant en sorte 
que les documents du gouverne- 
ment du Canada qui revétent 
une importance nationale du point 
de vue archivistique ou historique 
soient confiés au soin et a la 
garde des Archives nationales. 


> Les Archives termineront la mise sur pied 
d’un systéme de contréle des autorisations 
de disposition de documents, afin d’accélérer 
leur gestion des plans pluriannuels de dispo- 
sition. Le systéme facilitera |’identification, 
l’évaluation et la disposition systématiques 
et ordonnées des documents. 

0 Les Archives nationales sont 
reconnues comme un organisme 
modéle en matiére de tenue 
des dossiers. 


> On élaborera un modéle de Systeme de 
classification des documents, établi par secteur 
d’ activité, afin d’aider les ministéres dans 

la tenue des dossiers et le repérage de 
information. 


OO La mémoire a long terme 
du gouvernement, les droits 
des citoyens et le sentiment 
d’identité collective de la nation 
sont protégés. 


> De concert avec leurs partenaires gouverne- 
mentaux, les Archives nationales établiront 
des normes de conservation des documents 
administratifs communs relatifs 4 la fonction 
de contréle et a la gestion du matériel. 
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Principaux 
engagements en 
matiére de résultats 


Résultats escomptés 


Contréle 


QO) Le personnel des Archives 
nationales du Canada a recours 
a des systémes de catalogage 
et de recherche bien congus 
afin de mettre a la disposition 
des utilisateurs des archives 
les meilleurs instruments de 
recherche et de consultation. 


Préservation 


O Les futures générations 
de Canadiens jouissent d’un 
accés garanti a leur patrimoine 
archivistique parce que les 
Archives nationales appliquent 
des concepts et principes direc- 
teurs valables et modernes pour 
préserver, reproduire et traiter 
les documents et autres piéces 
faisant partie de leurs collections. 


Activités connexes 


Ressources (en milliers de dollars) 


2001-2002 }| 2002-2003 | 2003-2004 


» On développera une application archivistique 
(version 3 du systeme MIKAN), exploitable 
sur la plate-forme AMICUS de la Bibliotheque 
nationale, qui intégrera tous les procédés de 
contréle des fonds d’archives des Archives 
nationales. Ce nouveau systéme remplacera 
un systéme lourd et désuet sur le plan 
technologique. 


» Les Archives rédigeront des descriptions 
normalisées de leurs fonds d’archives en 
conformité avec les Régles pour la description 
des documents d’archives et les rendront 
accessibles en ligne grace a leur outil de 
recherche ArchiviaNet. 


> Tous les dossiers personnels des per- 
sonnes mortes au combat durant la Deuxiéme 
Guerre mondiale feront l’ objet d’un contrdle 
archivistique. 


» Les Archives nationales mettront en ceuvre 
une nouvelle politique de préservation et 
une stratégie de reprographie qui fera de 
la préservation une fonction omniprésente 
de l’activité archivistique. 


>» Les Archives amélioreront sensiblement 
leur capacité de numériser leurs collections 
sur tous les supports afin de mieux préserver 
le patrimoine archivistique de la nation et de le 
rendre accessible en direct aux Canadiens. 
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iv) Principaux engagements en matiére de résultats, résultats escomptés, activités et ressources connexes 


Principaux 
engagements en 
matiére de résultats 


Fournir aux 
Canadiens 

des ressources 
archivistiques 
reflétant l’expé- 
rience canadienne 
et protégeant les 
droits des citoyens. 


Résultats escomptés 


Acquisition 


C) Les Canadiens d’aujourd’ hui 
et de demain ont accés en per- 
manence et facilement a une 
collection archivistique de docu- 
ments publics ou privés d’intérét 
national, sur tous supports, qui 
témoignent des origines et de 
l’évolution du Canada au cours 
des siécles et reflétent la diversité 
de la société canadienne. 


Activités connexes 


» Les Archives nationales, de concert avec 
d’autres établissements d’ archives et institu- 
tions culturelles, élaboreront des stratégies 
visant a acquérir des documents publics 

ou privés d’intérét national. Parmi les themes 
retenus figurent la culture, les industries 
culturelles, 1’économie, les ressources natu- 
relles, l’environnement, la politique et la 

vie publique, ainsi que la dimension sociale 
au Canada. 


» Les Archives nationales acquerront et 
préserveront des longs métrages faisant partie 
de notre patrimoine cinématographique, 
ainsi que de nouvelles productions afin 
d’appuyer la nouvelle Politique canadienne 
du long métrage. 


>» Compte tenu de leur stratégie en matiére 
de documents électroniques, les Archives 
nationales acquerront, préserveront et rendront 
accessibles les documents importants de 
l’administration fédérale créés et stockés 
sur support électronique. 


Ressources (en milliers de dollars) 


18 410 17 090 18 605 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | March. 


Part I] — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These doc 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achiev 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial . 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocati 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved. 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I: Messages 


Minister’s Message 


Ih the face of globalization and new and converging technologies, 
countries throughout the world are increasingly preoccupied with 
how to preserve and strengthen the bonds of common citizenship 
and promote cultural diversity domestically and globally. For 
Canada, these issues are not new, given our dispersed and diverse 
population and, of course, our proximity to the U.S. We have never 
taken our cultural space for granted. 


The mission of the Canadian Heritage Portfolio is to address these 
challenges. To accomplish this, the Department and the eighteen 
Agencies and Crown corporations in the Portfolio have built a 
strong and effective mix of policies and programs to ensure that Canadians have access to 
Canadian stories, Canadian choices and Canadian content, while remaining open to the best the 
world has to offer. Among these various strategies are subsidies, regulations, professional and 
technical assistance and outreach activities. 


Many of the most significant undertakings of the Canadian Heritage Portfolio, including those of 
the National Battlefields Commission, involve partnerships. These relationships include the 
provinces and territories, other agencies and departments of the Government of Canada, 
volunteer groups, professional associations and the business community. But above all, the 
Portfolio takes quiet pride in playing its role in the success of individual Canadians as artists, as 
athletes and as citizens fully engaged in the life of their country. 


This report highlights the objectives of the National Battlefields Commission for the next three 
years, the initiatives that will enable it to continue fulfilling its mandate and the results it intends 


to achieve. 


Sheila Copps 
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MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2001-2002 


| submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities 
(RPP) for THE NATIONAL BATTLEFIELDS COMMISSION. 


To the best of my knowledge the information: 


e Accurately portrays the department's mandate, priorities, strategies and 
planned result of the organisation. 


e ls consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


e Is comprehensive and accurate. 


e Is based on sound underlying departmental information and 
management systems. 


| am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this 


document is based has been approved by Treasury Board Ministers and is the 
basis for accountability for the results achieved with the resources and 


authorities provided. ; ‘este 
COAX. 


Name: 
André Juneau, Chairman 


Date: Febuary 6, 2001 
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Section Il: Departmental Overview 


2.1 WHAT’S NEW 


In summer 2000, the National Battlefields Commission took over management of 
the Maison Louis S St Laurent, located at 201, 203 Grande Allée East in Quebec 
City. 


In fall 2000, the Commission undertook major work to develop the site for great 
events and thus permit organizations using the site, such as the Quebec Winter 
Carnival, Féte nationale du Québec, Horse Show and Québec City Summer 
Festival, to obtain water, sewer, electricity, cable and telephone services. At the 
same time, the second phase of the road rehabilitation project was completed, 
with Des Braves and Cap aux Diamants avenues being entirely resurfaced. 


2.2 MANDATE, ROLES AND RESPONSIBILITIES 
MANDATE 


The National Battlefields Commission derives its mandate and powers from a 
1908 Act of the Parliament of Canada, the Act respecting the National 
Battlefields at Quebec, 7-8 Edward VII, ch 57, and amendments. Under the Act, 
the Commission has a mandate to acquire and conserve the great historical 
battlefields in Quebec City and turn them into a national park. 


ROLES 


The Commission is responsible for the acquisition, administration and 
governance of those battlefields and for managing the funds allocated to them. It 
must reconcile the Plains of Abraham's historic significance with its mission as 
an urban park. The Commission must preserve this historic Canadian legacy for 
future generations and develop it so that the public fully benefits from these 
riches and discovers the history of Canada and the place occupied by this park. 


Land administered by the National Battlefields Commission includes: 


1 Battlefields Park, better known as the Plains of Abraham, site of the battle of 
1759 between Wolfe and Montcalm; 


0 Des Braves Park, marking the Battle of St Foy in 1760; 
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() St Denis Park, east of the Quebec Citadel, overlooking Cape Diamond; 


() The Plains of Abraham Discovery Pavilion on Wilfrid Laurier Avenue; 


‘| The adjoining thoroughfares, such as Des Braves, De Laune and de 
Bernieres avenues; 


(] Two Martello Towers on the Plains of Abraham and a tower in Quebec City; 


() Maison Louis S St Laurent located at 201, 203 Grande Allée East in Quebec 
City. 

These areas constitute one of the most important historic sites in Canada. The 

Plains of Abraham site is also the largest urban park in Quebec City. It was 

created at a time when major urban parks were appearing throughout the world, 


and is one of the most prestigious. Historic, cultural, recreational, natural and 
scientific aspects make it unique. 


Minister Canadian Heritage 
Authority 


Secretary (Director General) 


Administration 
$4,545,000 
FTE 8 


RESPONSIBILITIES 


Conservation 
$1,623,000 
Pre Tg 


Enhancement 
$1,856,000 
PieZ25 
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2.3. COMMISSION'S OBJECTIVE 


Conserve and develop the historic and urban parks that make up the National 
Battlefields in the city of Quebec and its surrounding area. 


2.4. PLANNING CONTEXT 


A variety of factors will have an impact on the Commission's operations over the 
next few years and will significantly influence future plans and priorities: 


repairs and other work to bring the Maison Louis S St Laurent up to code, 
development of an interpretation centre to pay tribute to this former Canadian 
prime minister and analysis of other possible uses for the building; 


achievement of the long-term investment and operating plan to restore 
principal infrastructure and implementation of the promotion and protection 
project for this important historical site, including archeological digs; 


larger numbers of people on the site and increasing use of the site for 
activities requiring more public services, such as public restrooms; 


operation of the high-tech Canada Odyssey exhibit (virtual images, 
mechanized sets, mobile screens, special effects, model, etc.) to showcase 
the Plains of Abraham as a cornerstone of history and natural sciences in 
Canada. This major attraction will be presented on two floors at the Plains of 
Abraham Discovery Pavilion; the official opening is planned for march 2001; 


renewal of the collective agreement and implementation of a new human 
resources management framework; 


reconciliation the historical significance of the park with its role as an urban 
park, so as to meet the expectations of Canadians to the fullest possible 
extent; 


required adjustments and changes to information and communication 
technologies in support of “the Government On-Line” project; 


creation of new partnerships to improve client services and respond to 
government programs and initiatives; 


competition in the tourism industry and the importance of ensuring a quality 
presence and high, positive visibility for the federal government in Quebec 


City. 
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2.5 DEPARTMENTAL PLANNED SPENDING 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 2000-2001 2001-2002 2002-2003 2003-2004 
Gross Program Spending 8,874 8,024 7,180 7,363 
Adjustments ** 3,610 cones oss waa 
Total Main Estimates 12,484 8,024 7,180 7,363 
Less: Respendable Revenue 850 900 900 900 
Total Planned Spending and Net Cost 11,634 * 7,124 6,280 6,463 


Full Time Equivalents 50 50 50 50 


“Reflects best forecast of total planned spending to the end of the fiscal year, including the Supplementary 
Estimates. 


*“Adjustments are to accommodate approvals obtained since the Main Estimates and include Budget 
initiatives, Supplementary Estimates, etc. 
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Section Ill: Plans, Results, Activities and Resources 


Conservation and Development Business Line 


3.1 BUSINESS LINE DETAILS 


e Business Line Objective 


The objectives of the National Battlefields Commission remain: 


- conservation of its sites and resources; 

- development of its sites and resources; 

- delivery of high-quality services; 

- enhancement of federal government visibility. 


e Business Line Description 


The actions of the Commission are grouped in only one business line designated 
"Conservation and Development" which is subdivided into three service lines: 


> Conservation, comprising the following units: 


Maintenance, which sees to maintenance of the site, its 
furnishings, buildings, and infrastructure; provides for a safe and 
stable environment; minimizes the effects of wear and tear and 
deterioration; and slows down or prevents damage; 


Landscaping, which is responsible for landscaping, horticultural 
and arboricultural activities; 


Surveillance and Security, which sees to it that regulations 
regarding peace and public order are respected; enforces traffic 
and parking and regulations; ensures the safety of site users; and 
provides for surveillance of the Commission's premises and 
properties; 


> Development, comprising the following units: 


Visitor reception and information, which is responsible for 
reception of visitors, Park users, and organizations that hold 


activities on the site, and also handles information to the public 
and reservations; 
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- Educational interpretation, which is responsible for educational 
interpretative activities for the school and playground clientele and 
the public at large; 


- Communications, which is responsible for promoting activities and 
services and ensuring the visibility of the Commission and the 
federal government; 


> Administration, which includes management, and administrative and 
financial services. 


PLANNED SPENDING ($ thousands) AND FULL TIME EQUIVALENTS 
(FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 
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Section IV: Financial Information 


Source of Respendable Revenue 


Forecast Planned 
Revenue Revenue 


Planned 
Revenue 


Planned 
Revenue 


($ thousands) 2000-2001 2001-2002 2002-2003 2003-2004 


Parking lots: 

Entrance and user fees: 

Fees — interpretative activities: 
Rental of premises: 


TOTAL RESPENDABLE REVENUE: 
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Section V: Other Information 


Listing of Statutes and Regulations 


Act respecting the National Battlefields. 
at Quebec " 


By-law respecting the National 
Be SMEIIS ani MU aye tek ww 


Web Site 


‘7-8 Edward VII, ch 57 and 
amendments 


SOR/91-519, September 5, 1991 


Internet address: www.ccbn-nbc.gc.ca 
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> iY 4 PRINCIPAUX ENGAGEMENTS EN MATIERE DE RESULTATS, RESULTATS ESCOMPTES, ACTIVITES ET 
___ RESSOURCES CONNEXES 
Principaux engagements en Résultats escomptés 
matiére de résultats 
Un des plus beaux parcs au/|Le respect du plan d'aménagement 
monde et l'embellissement du parc par des 
aménagements horticoles 


Activités connexes | Ressources(en dollars)* 


2001-2002 | 2002-2003 | 2003-2004 
440 000 | 440000 | 440 000 


Activites d'aménagement et d'horti- 
culture -Maintien et ajout d'amé- 
nagements horticoles. 

-Travaux arboricoles dont le rem- 
placement des arbres morts. 
-Projets spéciaux et mise en lu- 
mieére. 


La jouissance et l'utilisation en|La surveillance et |'entretien du| Activites du Service d'entretien 754 343 | 754 343 | 754 343 
toute sécurité d'un parc a vocation | parc et de ses biens -Réparations et remplacement des 
historique et urbaine piéces d'ameublement du parc et 
de signalisation 
-Réparations des immeubles, véhi- 
cules et infrastructures. 
-Nettoyage du site et immeubles. 
Projets spéciaux : -Travaux de ré-| 900,000 
fection et d’'aménagement. 
Activités du Service de sécurité 278 000 | 278000 | 278 000 
-Patrouille, gardiennage et surveil- 
lance sur le site et aux immeubles. 
La prestation d'activités et de ser-| Les activités @ducatives ou servi-| Activités du Service a la clientéle 338 162 | 338 162 | 338 162 
vices de qualité pour la sensibilisa-| ces dans les domaines historique, | -Réception de la clientéle 
tion aux richesses du territoire, son| culturel, récréatif, naturel voire | -Animations diverses 
histore et celle du pays scientifique a une clientéle diversi- | -Présentation d'expositions 
fiée 
Activites du Service des communi- 
Projets de partenariats financiers | cations 
-Promotion des activités 91 000 91000 |91 000 
Le maintien de l'accessibilité uni-|-Recherche de commandites et} 50000 50000 | 50000 
verselle aux sites et activités par| d'échange de services 
imposition de frais minimes et la 
gratuité dans certains cas Activités financiéres 150 000 | 150000 | 150 000 
-Opération des stationnements 
La satisfaction du public 


“Exclus les services administratifs, les projets spéciaux de réfection majeure et les subventions tenant lieu d'impéts fonciers. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I —- The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable th 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | March, 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on — 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net _ 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These do 


are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieve 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 


ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 


in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


As part of its ongoing efforts to streamline reporting requirements, the Treasury Board of Canada Secretariat has requested that 
National Defence and thirteen other departments explore alternative reporting structures to this year’s Report on Plans and Priorities 
It has, therefore, exempted the department from the usual guidelines for the preparation of this report. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2001 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2002-II-57 
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MINISTER'S MESSAGE 


Minister’s Message 


It is with a great deal of pride that | present this report 
on National Defence’s plans and priorities for 
2001-02 and beyond. 


As Minister of National Defence since 1997, | have 
had the honour and privilege to lead, work with and 
represent one of Canada’s finest national institutions 
through a very difficult period of change and 
transformation. 


When | became Defence Minister four years ago, 
National Defence and the Canadian Forces were in 
crisis. As part of the Government's efforts to 
eliminate the deficit, National Defence had absorbed 
one of the largest budget cuts in the federal 
government. The Canadian Forces were deeply affected by downsizing, the 
Somalia affair, and a string of scandals that had undermined public confidence, 
sapped morale, and tarnished the overall reputation of the Forces. Further, the 
institution and its leadership faced daily scrutiny and criticism. 


Despite this, the men and women of the Department and the Forces carried on, 
responding to the dual challenge of doing their jobs — tough enough in and of 
itself under any circumstances — and doing the extra work of defending and 
rebuilding a proud institution. 


In this environment, | set four priorities for the Department. They were: 


e to put in place the institutional reforms required to renew the leadership and 
management of the Canadian Forces, and restore public confidence; 


e to improve the overall quality of life of the men and women of the Forces and 
their families, and help to restore morale; 


e torestart the process of modernizing the Forces and re-invest in the people 
and equipment that the Forces need; and 


e to ensure more transparency and improve communications with Canadians to 


better showcase Defence’s contributions to the well-being of Canadians and 
communities around the world. 
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Defence has clearly made progress on all of these fronts. 


With the active support of the Government and two consecutive budget increases 
in 1999 and 2000 — totalling more than $2.5 billion in new money — Defence has: 


e implemented more than 300 institutional reforms to strengthen leadership, 
enhanced the fairness of the military justice system, modernized the National 
Defence Act, and increased openness and transparency; 


e implemented more than 80 initiatives, and significantly improved military 
compensation and benefits, including support programs for members and 
their families, to improve quality of life in the Forces; 


e moved forward with the purchase of new Cormorant helicopters for search 
and rescue, new submarines for the Navy, and new Light Armoured Vehicles 
(LAV Ill) for the Army, to name but a few of the recent, major acquisitions: 
and 


e initiated the process of strengthening Defence’s overall capital investment 
program. 


In addition, the Defence leadership and | have made a determined effort to reach 
out to and engage Canadians in Defence issues and profile how the men and 
women of the Forces make a difference to Canada, to Canadians, and to peace, 
stability and human security throughout the world. 


This is not to say that the process of change and transformation occurring within 
National Defence and the Canadian Forces is complete. 


Despite the progress, Defence continues to face significant challenges. 


Modern peace operations are more complex, dangerous and demanding. Most 
peacekeeping operations today are conducted in virtual war zones, like East 
Timor, Bosnia, and Kosovo, and involve peace “building” and peace 
“enforcement” more than traditional peace “keeping”. In addition, the information 
and technological revolution is transforming how military operations are being 
conducted, creating a Revolution in Military Affairs (RMA). Together, these trends 
have significant implications for the force structure, doctrine, equipment, and 
training needed to prepare the Canadian Forces for the future. 


The past decade has shown us all that despite the end of the Cold War, many 
regions of the world remain unstable and torn by ethnic, inter— and intra—state 
conflict. One result is that the demand for the Canadian Forces to participate in 
international peace operations has increased significantly. 
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operational commitments. Canada has significantly fewer Canadian Forces 
members today than during the Cold War. In the mid-1980s, there were 90,000 
Regular Force members. Canada’s 1994 White Paper authorizes 60,000. 
Currently, we have 58,500 members. Given this, while demand for the Canadian 
Forces may continue to grow in the years ahead, the Canadian Forces’ ability to 
meet those demands is limited. As such, Canada and Canadians must carefully 
choose the international peace operations we are prepared to engage in. We 
must also carefully assess how long the Canadian Forces can commit to certain 
international operations. 


Further, these pressures are likely to be more acute in the short term. National 
Defence, and particularly the Canadian Forces, are facing a significant 
recruitment challenge. Canada has enjoyed strong economic growth for most of 
the 1990s, the population is ageing, and there is growing competition in the 
marketplace for good people and skilled labour — a trend that is affecting other 
militaries, hi-tech companies, and many large private and public sector 
organizations. While the recruitment challenge is not surprising, it must be 
addressed if the Forces are to deliver on Canada’s defence commitments and 
obligations. Failure to do so will erode the Forces ability to support operations 
both in the near and medium term. 


There are also new defence issues to which Canada and the Government will 
have to respond in the months and years ahead. Protecting critical infrastructure 
will be one of these issues. Canada’s critical infrastructure — which includes key 
components of the energy and utilities, communications, services, transportation, 
safety and government sectors — is increasingly dependent on information 
technology. To develop and implement a comprehensive approach to protecting 
Canada’s critical infrastructure, the Office of Critical Infrastructure Protection and 
Emergency Preparedness has been created as announced by the Prime Minister 
earlier this year. Emergency Preparedness Canada will become part of the new 
Office. National Defence will be the lead department for the Federal Government 
and will work with other departments, like the Solicitor General, to protect 
Canada’s critical infrastructure. 


The Canadian Government remains committed to the defence of Canada and to 
contributing to international peace and security. 


This is reflected in our defence policy which remains sound. In addition, poll after 
poll shows that Canadians: 


& want to continue to play an active and positive role in the world; 


& want Canada to continue to support the United Nations; 
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support our defence relationship with the United States and Canada’s 
membership in the North American Aerospace Defence Command (NORAD); 
and 


Jn 


expect the Canadian Forces to protect Canadian sovereignty, provide 
disaster assistance in Canada, spearhead search and rescue, and support 
the RCMP and other departments in maintaining national security and 
protecting national interests. 


sn 


Clearly, Canadians continue to be well-served by multi-purpose, combat-capable 
defence forces which are able to operate across a wide range of operations and 
fulfil diverse roles in Canada and abroad. 


Having said this, we must respond to the defence challenges we are facing. The 
Status quo is not an option. Decisions will have to be made as we continue to 
work to sustain Canada’s defence commitments and military operations, and, 
simultaneously, make the investments needed to ensure the future operational 
effectiveness of the Forces. 


Furthermore, contrary to some, the issue is not only about money. Since the 
Government has been successful in its hard fought campaign to eliminate the 
deficit and restore fiscal integrity, it has re-invested more than $2.5 billion in 
Defence and has just recently announced another $624 million for Defence in the 
Supplementary Estimates. These actions are a clear demonstration of the 
Government's commitment to National Defence and the Canadian Forces as it 
maintains its commitment to prudent fiscal management. 


Defence, in turn, must identify the defence capabilities that Canada needs for the 
future and optimize Canada’s force structure. The people, equipment, 
professional development and training programs that we invest in must “fit 
together” based on the defence capabilities that best serve Canada’s national 
interests and public expectations. 


As we work to modernize the Canadian Forces, Defence must also pace itself 
and focus its energy and resources on what matters most. In the short term, 
Defence's priorities are clear. We must: 


§ put people first, and continue our efforts to make National Defence and the 
Canadian Forces employers of choice for Canadians, in order to address our 
recruitment challenge and retain the people we have: 


§ optimize the military force structure and invest in the defence Capabilities — 


like deployability, strategic lift, and Maritime Helicopters — that Canada needs 
for the future; 
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e modernize Defence’s management practices to ensure National Defence and 
the Forces maximize the value-for-money that Canadians receive from their 
defence investments; 


e foster our defence relationship with the United States, work with our 
neighbours to protect critical North American infrastructure, and ensure the 
Canadian Forces can inter-operate with Canada’s key international allies in 
NATO; and 


e contribute to the achievement of broader national priorities. 


In the Speech From The Throne, the Government set priorities for the country, 
and National Defence and the Canadian Forces have a clear role to play as a 
visible national institution in contributing to these priorities. 


Defence has come a long way in the past four years and the road ahead remains 
challenging. The institution, however, has a strategy, it has established priorities, 
and it has some of the best men and women, military and civilian, in the country. 


As they work to deliver the defence mission, sustain Canada’s overseas 
commitments, respond to the unexpected and un-forecast, and achieve the 
priorities set out in this document, give them your visible support — they've 
earned it and, | believe, will continue to do so. 


Sincerely, 
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Management Representation Statement 
Report on Plans and Priorities 2001-2002 


| submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities 
(RPP) for the Department of National Defence. 


To the best of my knowledge, the information: 


e Accurately portrays the Department's mandate, plans, priorities, strategies 
and the key results expected of the organization. 


e ls consistent with Treasury Board policy and instructions and the disclosure 
principles contained in the Guidelines for Preparing a Report on Plans and 
Priorities. 


e Is comprehensive and accurate. 


e Is based on sound underlying departmental information and management 
systems. 


| am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The reporting structure on which this document is based has been approved by 


Treasury Board Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


Jit Judd 
Deputy Minister 
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SECTION | —- INTRODUCTION 


N ational Defence and the Canadian Forces make valuable contributions to the 
quality of life of Canadians. Defence enhances the safety and security of our 
communities, it contributes to peace stability and international security, and it 
helps project Canada’s core values to the world — peace, tolerance, democracy, 
justice and respect for diversity and human rights. 


Together, National Defence and the Canadian Forces perform core functions of 
government and are a unique 
responsibility of the Federal Government. 
From monitoring and patrolling Canada’s 
coastline and aerospace, to disaster 
relief, to support to other departments and 
agencies such as the RCMP, the 
Canadian Coast Guard, Fisheries and 
Oceans, and Immigration, they play a vital 
role in protecting Canadian sovereignty 
and enforcing Canadian law. 


As one of Canada’s most visible national 
institutions, the Canadian Forces also 
play an important role in bringing Canadians together and nurturing our unique 
Canadian identity. They maintain a presence in more than 3,000 communities 
across the country with the Regular Forces and through the Reserves, Cadets, 
Rangers, and Junior Rangers. And, from Vimy to Suez to Bosnia, they are part of 
our history as a country and a shared source of national pride. 


Defence also contributes to our prosperity and reputation as a nation. In an 
interdependent world, our well-being depends on global human security, 
development, and trade. As a citizen of the world, Canada must be willing and 
able to contribute to the creation and sharing of opportunities internationally, and 
to the maintenance of peace and international stability on which our prosperity 
depends. The Canadian Forces are one of the key instruments through which 
Canada makes a difference in the world. 


Mission 
The mission of National Defence and the Canadian Forces is to defend Canada 


and Canadian interests and values, while contributing to international peace and 
security. 
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Canada’s Defence Policy 


Canada’s defence policy is articulated in the 1994 Defence White Paper, which 
was developed following extensive Parliamentary and public consultations in 
1994 and was the first major defence policy tabled in Parliament following the 
end of the Cold War. 


Under the White Paper, Defence is directed to maintain multi-purpose, combat- 
capable land, sea and air forces to defend Canada, contribute to the defence of 
North America, and contribute to international peace and security. 


While military affairs are under-going significant transformations and changes 
due to new technologies, the changing nature of peace support operations, and 
changing international relations, the fundamental tenets or principles of Canada’s 
defence policy remain sound. These principles are: 


— as anation-state, Canada must be able to defend its sovereignty; 


— as amember of the North American community, Canada has an obligation to 
contribute to the defence of North America in co-operation with the United 
States, and a strategic, national interest in participating as a full partner in the 
North American Aerospace Defence Command (NORAD); 


—€ as amember of the world community, Canada has an obligation to contribute 
to international peace and security through organizations like the United 
Nations and the North Atlantic Treaty 
Organization (NATO); and 


— while the threat of a major war is minimal 
with the end of the Cold War, the 
international system remains unstable 
and unpredictable and many regions of 
the world remain torn by ethnic, inter— 
and intra—state conflict, and thus, it 
remains in Canada’s strategic interests to 
maintain combat-capable forces able to 
participate in military operations in a war-fighting capacity when and if 
necessary to do so — as demonstrated during the Gulf War in 1991 and 
Kosovo in 1999. 


Canadians clearly support these basic tenets. As Defence’s last annual baseline 
survey shows: 


— 92% of Canadians agree that it is important for Canada to maintain a modern, 
combat-capable military; 
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&£ 88% support the use of force to support peace operations; 
& 88% support Canada’s continued participation in NORAD; 


& 87% support the Canadian Forces role in protecting Canadian sovereignty; 
and 


& 85% have a favourable attitude toward NATO. 


In short, while there can be no question that National Defence and the Canadian 
Forces are facing significant challenges in adapting to social, technological and 
military change, the key principles of the 1994 Defence White Paper remain 
sound and are supported by Canadians. 


Defence Objectives 


In implementing Canada’s defence policy, the Department of National Defence 
and the Canadian Forces translate the policy direction provided by the White 
Paper into defence objectives. These defence objectives articulate key functions 
which the Department and the Forces must be able to perform to support the 
Government of Canada and help to align policy direction with resources and with 
specific tasks. 


The defence objectives are: 


— provide strategic defence and security 
advice and information to the Government. 


& conduct surveillance and control of 
Canada’s territory, aerospace and maritime 
areas of jurisdiction. 


& respond to requests for Aid of the Civil 
Power. 


& participate in bilateral and multilateral operations. 


& assist Other Government Departments and other levels of Government in 
achieving national goals. 


& provide support to broad Government programs. 


& provide emergency and humanitarian relief. 
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— maximize defence capabilities through the efficient and effective use of 
resources. 


Vision 


In addition to delivering on Canada’s defence policy and performing these core 
defence objectives, Defence must be able to plan for the future based on a clear 
vision for the Canadian Forces. 


Defence's current vision is articulated in Shaping the Future of Canadian 
Defence: Strategy 2020 — a broad framework for long-term defence planning that 
articulates how best to meet Canada’s current defence policy commitments and 
defence objectives, while adjusting to emerging defence issues. 


As part of this vision Defence must: 


— enhance strategic decision-making and create an adaptive, innovative and 
relevant path for the Forces for the future; 


— develop and sustain a leadership climate that encourages initiative, 
decisiveness and trust while improving its leaders’ abilities to lead and 
manage effectively; 


— field a viable and affordable force structure trained and equipped to generate 
advanced combat capabilities that target leading edge doctrine and 
technologies; 


—€ enhance the combat preparedness, global 
deployability and sustainability of the 
Canadian Forces maritime, land and air 
forces; 


— strengthen its military relationships with 
Canada’s principal allies, particularly the 
United States, by ensuring inter-operable 
military forces, doctrine, and C*l (command, 
control, communications, computers, and 
intelligence); 


E position itself as a rewarding, flexible and progressive workplace that builds 
professional teams of innovative and highly skilled men and women dedicated 
to accomplishing the Defence mission; 


— establish clear, strategic partnerships to better position Defence to achieve 
national objectives; and 


Page.-4- 


Department of National Defence 2001-2002 Report on Plans and Priorities 


— adopt a comprehensive approach to planning, management and 
comptrollership, focused on operational requirements, that prepares Defence 
to respond rapidly and effectively to change. 


Summary 


Canada’s defence policy, defence objectives, strategy and vision are all linked. 
Together, they provide defence planners, leaders, managers and commanding 
officers with the guidance and strategic direction needed to establish the 
operational tasks required to meet and sustain current defence commitments and 
obligations, and evaluate the implications of emerging defence issues and 
challenges for Defence and the Canadian Forces. 


Before discussing Defence’s priorities, however, it is important to understand the 


issues and challenges facing Defence and their implications for defence 
planning. 
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SECTION Il —- ISSUES AND CHALLENGES 


here can be no question that over the past few years, the Department of 
National Defence and the Canadian Forces have made significant progress in 
building a stronger foundation for Canada’s armed forces. 


Through leadership, institutional reform, and 
the financial support of the Government, 
Defence has moved forward to improve pay 
and quality of life for Canadian Forces 
members and their families, enhance the 
fairness of the military justice system, and to 
increase openness and transparency. 
Investments have also been made to 
modernize the Canadian Forces, including the 
Clothe the Soldier Project, the acquisition of the 
LAV Ill armoured vehicle, Canada’s new 
Victoria Class submarines, and the Maritime 
Helicopter Project. 


Despite the progress, however, Defence continues to face significant challenges. 


Operational Tempo 


Since 1989, the Regular Force has been cut from 87,000 to 60,000 personnel’ 
and the civilian workforce has been cut from 33,400 to 20,000. 


At the same time, the men and women of 
National Defence and the Canadian Forces 
have been asked to do more than at any 

| time since the Korean War. 


The Canadian Forces has sustained its 

1 highest operational tempo in years. Between 
1948 and 1989, the Canadian Forces 
deployed on 25 operations. Since 1989, 
personnel have been deployed 65 times. 
From the Saguenay and Red River floods in 1995 and 1997, to the Ice Storm of 
1998, to Haiti, Bosnia, East Timor, Kosovo, and the Year 2000 roll-over, the high 
operational tempo and demands on the Canadian Forces have been continuous. 


' The 1994 Defence White Paper establishes CF Regular Force strength at approximately 60,000. Current 
force levels are 58,500. See Recruiting and Retention for more information. 
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A recent NATO analysis of national contributions to peacekeeping, for example, 
found that the Canadian Army has provided the largest relative commitment of 
resources to the Bosnia and Kosovo missions (SFOR and KFOR, respectively). 
To support SFOR and KFOR, Canada has deployed 10.3% of its Army, 
compared to 5.9% for Britain and 2.5% for the United States. 


While the Government's decision to rationalize and reduce Canada’s military 
commitments in the Balkans has definitely helped to ease the pressure caused 
by this tempo, the collective impact of 

s sustaining a high tempo remains. Many do 

B not realize, for example, that to sustain most 
%| peace support operations, at least four 

47 Canadian Forces members must be 
committed for every CF member deployed. 

yaa =6T his is known as the sustainment ratio, and it 
is required to ensure Forces members have 

=| the time to train for their mission, serve 

‘<4 abroad, and receive leave and professional 
development upon their return home. At 
present, the Canadian Forces have 
approximately 3,000 members deployed on 18 missions around the world (a 
reduced tempo). Using a 4:1 sustainment ratio, this still represents a commitment 
of 15,000 troops over a 30-month period. 


In addition to this operational tempo, there has been a simultaneous increase in 
the non-operational workload carried by the Department and Forces at home. 
While priority is given to operations, Defence has had to simultaneously deliver 
on more than 300 institutional reforms, Quality of Life initiatives, and a multitude 
of small and large capital equipment projects required to help modernize the 
Forces. 


Reforming the Military Health Care System 


The Canada Health Act specifically excludes 
Canadian Forces members from provincial 
health care insurance plans. Consequently, the 
Canadian Forces are responsible for ensuring 
that medical and dental services are provided to 
full-time Canadian Forces personnel. 


Canadian Forces medical services, however, 
are under significant stress: 


— three military hospitals have been closed since 1989 as part of the Forces 
overall downsizing efforts; 
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& the operational tempo has increased demands on medical services and 
medical services professionals within the Forces; 


& despite implementation of the Medical and Dental Officer Retention Plan and 
Recruitment Allowance, the attrition rate for CF medical officers now stands at 
80%, a rate that is much higher than that experienced by most comparable 
militaries; and 


& within the Canadian Forces, medical services and medical service delivery is 
very fragmented. 


In addition, several high profile issues and cases have 
served to further undermine the confidence of CF 
members in their health care system. Concerns 
regarding the impact of the use of depleted uranium (DU) 
in the Balkans on the health of CF members who served 
there offers a good case in point. DU is a substance 
used in the tips of anti-tank missiles. Recently, concerns 
about DU flared in Europe with reports that soldiers from 
several NATO countries have developed leukaemia 
following postings to the Balkans. Although there is no 
scientific evidence that has categorically linked DU 
exposure to cancer, the very presence of controversy in 
national and international media has served to reinforce 
concerns among CF members regarding the dangers of 
modern operations and the reliability and quality of their 
health care system. 


Against this backdrop, it is vital for Defence to renew CF health services and to 
rebuild members’ confidence in their health care system by implementing the 
military health care reforms launched by the Minister of National Defence (MND) 
and the Chief of the Defence Staff (CDS) in January 2000 under the “Rx2000” 
initiative. 


Recruiting and Retention 


Defence, particularly the Canadian Forces, is also facing a growing recruitment 
challenge. As noted above, while the Canadian Forces is authorized under the 
1994 White Paper to have 60,000 Regular Force members, it currently employs 
58,500. This includes Regular Force personnel plus reservists employed full-time 
in vacant Regular Force positions. The shortfall reflects both attrition and a 
shortage in new recruits signed over the past 18 months. 


The emerging trend is not and should not be surprising. The Canadian economy 


has benefited from unprecedented growth, the unemployment rate has fallen, 
and the competition for younger, skilled labour has and continues to increase 
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significantly. Indeed, recruitment is a growing problem for many militaries, as well 
as for most large private and public organizations. 


At the same time, the population is ageing. As a result, attrition rates are 
increasing, while the pool of young Canadians available to fill jobs is shrinking. 
Put differently, although the number of youth entering the job market over the 
next ten years is projected to grow 
marginally, the rate of attrition and 
retirement is expected to increase 
significantly. The net result is that the 

| competition for human resources among 
both private and public sector 
organizations will increase dramatically in 
| the years ahead. 


Just as importantly, the values and 
ms) expectations of young Canadians towards 
S| employment are also changing. While 
“paby boomers” were more likely to seek 
security, stability and life-time employment in choosing their careers, young 
Canadians today tend to be more interested in flexibility, learning opportunities, 
and job mobility, and are also more likely to move between jobs for more pay or 
better skills development opportunities. This is significant, particularly for the 
Canadian Forces and Department, which must be prepared to be as flexible as 
possible in the future in aligning career opportunities and terms of service to the 
expectations of Canada’s youth. 


Canada is also becoming more diverse, with more 
and more women, Aboriginal peoples and visible 
minorities joining the workforce. And, while Defence 
and the Forces reflect the country in terms of 
Canada’s regional diversity and bilingualism, more 
must be done to ensure Defence reflects the 
population it serves. Defence and the Forces must 
do more to capitalize on Canada’s cultural diversity. 


Finally, Defence must do what it can to retain its 
people. Close to 50% of people who leave the 
Forces cite conditions of service as their primary 
reason for leaving. The terms of service for Forces 
members must be modernized, without jeopardizing 
operational requirements. 
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The implications of failing to address the recruiting and retention challenge for 
Defence and the Canadian Forces are serious. If Defence fails to meet the 
challenge, declining Force and personnel levels will erode Defence's ability to 
sustain operations and deliver on Canada’s defence commitments. 


Communications 


Defence has made significant progress in its efforts to increase openness and 
transparency, strengthen communications with Canadians and Parliamentarians, 
and better engage Canadians in defence issues. Over the past few years, for 
example, Defence has: 


& introduced one of the most progressive public affairs policies in the federal 
government; 


& revamped its Internet site, creating D-Net — a web site that currently averages 
8 million hits per month; 


& enhanced its public affairs imagery program to make better use of video and 
digital images to showcase and profile CF operations and the contributions of 
CF members to Canadians; 


& revamped its public information materials and major reports to Parliament; 
and 


& developed a Parliamentary Outreach program to provide Parliamentarians 
with more and better opportunities to visit and learn more about Canadian 
Forces Bases, Wings, training, and operations. 


Some progress has also been made 
eee internal communications. M APE S:> RIE WOLE 

efence, for example, has introduced A Te sso = SERIA ABLE 
an internal national newspaper— The —& EA fe IGJSUELD Me 
Maple Leaf — which is produced and 
distributed weekly to Defence 
employees and Canadian Forces 
members across Canada and 
worldwide. Bases and Wings also run 
local newspapers. Information is 
continuously provided to CF members 
through the Chain of Command. In 
addition, the institution actively uses Intranet technologies and other techniques 
to facilitate the internal sharing and distribution of defence related news and 
information within the organization. 


Page.-11- 


Department of National Defence 2001-2002 Report on Plans and Priorities 


Despite this, however, more needs to be done. Effective internal communications 
remains a vital component of any well-led and well-managed organization. 
Admittedly, Defence has undergone and continues to deal with major change, 
which makes internal communications more difficult. Change, however, also 
makes internal communications more important. Change needs to be explained 
and understood to be properly implemented. Too often, however, internal 
communications has been a secondary priority. 


Meeting Public Expectations for Good Management 


Defence’s annual baseline survey shows that 
National Defence and the Canadian Forces 
have performed extremely well over the past 
few years. The fall 2000 baseline survey, for 
example, shows that: 


£ 93% of Canadians agree that the Canadian 
Forces are an important national institution; 


&£ 88% of Canadians think CF members are 
doing a good job; 


& 83% believe that the Canadian Forces is a source of pride; and 

& 80% agree the Forces are well-trained. 

Unfortunately, the survey also reveals areas where improvements can be made: 
& only 61% agree that the CF leadership is doing a good job; and 


& only 37% agree that Defence spends its budget wisely (31% disagree; 32% 
had no opinion). 


Against this backdrop, public opinion survey data clearly show that over the past 
decade, Canadian taxpayers have become more critical of government in 
general, and more demanding of government in terms of its ability to 
demonstrate that tax dollars are being managed efficiently and effectively. 


Taken together, the data and trends suggest that the Defence leadership needs 
to demonstrate to Canadians and Parliament that resource stewardship and 
management is a priority, that it is managing the resources it controls wisely, 
and, lastly, that it is working hard to improve the efficiency and effectiveness of 
its management practices. 
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The Revolution in Military Affairs (RMA) 


A Revolution in Military Affairs (RMA) is a major change in the nature of warfare 
brought about by the innovative application of new technologies which, combined 
with dramatic changes in military doctrine and operational and organizational 
concepts, fundamentally alters the character of military operations. 


Today's RMA is being powered by the same 
technologies that are transforming global 
commerce. From the information highway, to 
N satellite communications, to the ongoing 

~~ | growth in computing power, the information 
gee revolution is transforming the nature of 
m4 modern military operations. The implications 
of the RMA for Canada and Canadian 
mie defence are enormous. 


MM On one hand, today’s RMA represents an 
Mame opportunity for Defence to support the 
Government's efforts — as articulated in the 
recent Speech From The Throne — to brand Canada as one of the most 
innovative nations in the world by encouraging innovation and research and 
development. Defence Research and Development Canada (DRDC) — part of 
National Defence — is one of the federal government's leading contributors to 
research and development in Canada and can play a vital role in leveraging its 
work in partnership with the private sector to nurture Canadian innovation. 


On the other hand, the RMA presents Defence with some very real challenges. 
Defence cannot afford the luxury of dedicating resources across the full spectrum 
of military capabilities. At the same time, it must ensure that it remains inter- 
operable with its principal allies as they move forward with RMA investments. As 
a result, Defence will have to choose wisely when selecting RMA technologies 
and capabilities. 


The future effectiveness of the Canadian Forces, and its ability to operate in 
coalitions of like-minded nations, will depend on these choices. 


Page.-13- 


Department of National Defence 2001-2002 Report on Plans and Priorities 


Asymmetric Threats and Critical Infrastructure 


Another key set of issues that Canada and Defence 
must address in the years ahead involves the 
growth in what are called asymmetric threats. 
Asymmetric threats are the potential threats posed 
to Canadians, Canadian Forces members on 
operations, and Canadian interests or infrastructure, 
by non-state actors such as terrorists, organized 
crime or, in the case of some Internet hackers, 
vandals. 


As the Canadian economy becomes more reliant on 
communications networks and the information 
highway, and the potential for weapons proliferation 
grows among non-state actors, so does the potential 
threat to Canadian interests posed by these 
asymmetric threats. 


This is particularly true in the area of critical infrastructure. Canada’s critical 
infrastructure includes key components of the energy and utilities, 
communications, services, transportation, safety and government sectors, all of 
which are increasingly dependent on information technology. In the years ahead, 
our prosperity as a nation will be intricately linked to our ability to enhance our 
critical infrastructure, and protect it. As the Prime Minister noted recently, “the 
protection of Canada’s critical 


infrastructure from the risks of failure or 
disruption is essential to assuring the 
health, safety, security and economic 


well-being of Canadians’. 


To help assure our ability to protect 
Canada’s critical infrastructure, the 
Prime Minister announced the creation 
of the Office of Critical Infrastructure 


Protection and Emergency 


Preparedness on 5 February 2001. 


Under the leadership of the Minister of 

National Defence, the new office will work collaboratively with the Solicitor 
General of Canada, other government departments, the provinces, territories, 
and municipalities, the private sector and other countries, to provide national 
leadership on critical infrastructure protection. 
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A New U.S. Administration 


One of the most important sets of issues for Canada and Canadian defence in 
the next few years follows from the election of President George W. Bush and 
the appointment of a new United States administration. 


The U.S. is the world’s only remaining superpower. Its military and economic 
predominance will likely remain unchallenged in the foreseeable future. While 
few defence analysts believe a major war is likely to occur in the immediate or 
near future, many regional sources of conflict around the world remain. !n this 
context, while the degree of U.S. involvement in international peace operations 
may vary, the U.S. can be expected to play a major role in any major coalition 
operation in the years ahead. 


Canada and the United States are 
also the closest of military allies. 
There are over 80 treaty-level defence 
agreements between the two 
countries, 250 memoranda of 
understanding, and numerous military 
| exchanges between the two countries 
on an annual basis. In addition to 
being NATO partners, the two 
countries work together to protect continental aerospace through NORAD, 
conduct numerous training exercises together, and cooperate on defence 
research and development. 


Over the past year, Canada and the U.S. have extended the NORAD agreement, 
and negotiated an agreement to strengthen national regulatory and legislative 
measures to strengthen defence trade controls in both countries. Under the 
agreement, announced in June 2000, the U.S. agreed to revise its regulations 
and reinstate most of Canada’s pre-April 1999 exemptions allowing for the 
license-free transfer of most U.S. origin unclassified defence goods and 
technology to Canadians. Canada’s exemptions had been curtailed by the U.S. in 
1999 under the International Traffic in Arms Regulations (ITAR) in response to 
U.S. concerns regarding the illegal re-transfer of controlled goods and technology 
from North America, and had negatively affected the competitiveness of 
Canada’s defence, aerospace and satellite sectors. 


Canada, in turn, agreed to harmonize its Export Control List with the U.S. 
Munitions List (USML), strengthen controls on USML items, and introduce new, 
tougher penalties for violations. Both countries also agreed to meet at least 
annually to review their export control systems, actively explore opportunities for 
expanding the list of defence goods and technology subject to ITAR, and 
facilitate cooperation in research, development, and production of defence goods 
and technology. 
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The ITAR issue and resulting new agreement demonstrate how inter-linked 
Canada-U.S. defence relations have become. In this instance, U.S. concerns 
about its security had an impact on Canada’s economic interests. Clearly, in the 
future, it will continue to be important for 
both countries to be sensitive to each 
other’s concerns, while working together 
to address and resolve issues. 


While the new U.S. administration has 
indicated that it plans to proceed with the 
development and deployment of a 
National Missile Defence system, no firm 
decision has yet been taken, and Canada 
has not been asked to participate in the 
system. However, Canadian political, 
civilian and military officials are participating in discussions with the U.S. on the 
implications of the proposed NMD system on international and Canada-U.S. 
defence relations. 


Inter-operability, ESDP, and NATO 


Another key set of issues involves the growing importance of 
inter-operability as a pre-condition to coalition operations, the 
European Security Defence Policy (ESDP), and the future of 
NATO. 


Inter-operability is a military term that deals with the ability of 
coalition forces to work together on military operations toward 
common objectives. When coalition forces are inter-operable, 
the technology, training, doctrine and procedures they use 
are sufficiently coordinated that they can function together 
seamlessly. With the RMA, the inter-operability challenge has 
increased significantly, as new technologies are producing 
parallel and related changes to the organization, structure, 
doctrine, and training of military organizations. 


In looking to the future, it is imperative that the Canadian Forces remain inter- 
operable with Canada’s key allies. The rationale is straightforward — as a middle 
power, it is unlikely that Canada would engage in support of peace operations 
unilaterally. As a result, to make a meaningful contribution, Canada must be able 
to inter-operate with potential coalition partners, most notably those in NATO. 


Against this backdrop, the ESDP is a key development. Under the ESDP, the 
European Union (EU) has announced its intention to develop a new military 
structure outside of NATO, based on a European rapid reaction force of up to 
60,000 troops. As currently proposed, the new structure and rapid reaction 
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capability would enhance the EU’s ability to deal with European defence and 
security issues, such as those related to supporting peace in the Balkans. 


Canada has traditionally supported a stronger European role, both within NATO 
and within Europe. Nevertheless, the ESDP raises important issues for Canada 
and for NATO, including: 


& the potential duplication of capabilities and structures between NATO and the 
EW: 


& EU access to NATO assets and capabilities; and 


& the role and participation of non-EU allies, such as Canada, in EU-led peace 
operations. 


While there are unanswered questions and significant issues in each of these 
areas, the most important is the need to ensure that Canada can participate in 
and influence decisions that affect the deployment of the Canadian Forces. If an 
EU-led operation escalated or prompted 
an attack on an EU country in the 
future, for example, Canada could be 
drawn into the conflict automatically 
under the terms of the NATO treaty.” 


In short, while the ESDP appears to be 
a logical next step for European 
integration, it also raises the possibility 
of two major Western defence 
organizations and the possible 
weakening of the NATO alliance. As Art 
Eggleton, the Minister of National Defence, recently stated at the February 2001 
Munich Conference on Transatlantic Relations, “to be excluded from (ESDP) 
strategic planning would be politically unacceptable to Canada’. At the same 
time, the Minister has clearly argued in favour of a joint NATO-EU planning 
mechanism, noting that, “a single defence planning process is the key to an 
effective, transparent, and mutually supportive relationship ... it makes sense 
that we — NATO and EU members alike — try to increase flexibility and inter- 
operability among our armed forces’. 


> The NATO treaty states that an attack against one member is an attack against all members, and obligates 
all members to come to the defence of the attacked. 
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Modern Peace Support Operations 


Peacekeeping has been a core task of the 
Canadian Forces since former Prime Minister 
Lester B. Pearson helped to create the first 
United Nations peacekeeping force in 1956 to 
respond to the Suez Crisis. 


As the Government indicated in the 2001 
Speech From the Throne, it is clearly 
committed to continuing Canada’s proud 
record of peacekeeping. Canadians have also 
made it clear that they want Canada to play an active and positive role in the 
world and that they want the Canadian Forces to be able to promote and protect 
Canadian values and interests abroad. 


Peacekeeping, however, has changed significantly since its inception. Intra-state 
conflicts have become increasingly more common. Human security issues and 
the desire to protect and promote basic human rights have gained prominence. 
As we have seen in Bosnia, Kosovo and East Timor, “classical” peacekeeping 
operations — often characterized by the United Nations missions in Suez and 
Cyprus — no longer reflect the type of missions that have become prominent 
since the end of the Cold War. In many ways, the term “peacekeeping” no longer 
applies to many peace support operations, which often involve “peace building” 
and “peace enforcement”. 


In fact, when deployed on operations today, Canadian Forces members often 
find themselves in virtual war zones, facing multiple and well-armed adversaries, 
ill-defined lines of demarcation, uneasy or 
non-existant cease-fires, and un-predictable 
operational environments. In addition, during 
operations, Canadian Forces leaders at all 
levels find themselves at the centre of a 
large network of players involved in 
conducting enforcement operations, 
maintaining peace, supporting law and order, 
and providing emergency relief and 
humanitarian aid. 


Another consideration is that, over the past few years, the Canadian Forces have 
been called upon to provide peace support simultaneously across different 
missions. At present, for example, there are 3,000 Canadian Forces members 
deployed on 18 operations world-wide. This has increased pressure on selective 
military trades in high demand, such as combat engineers, medical officers, and 
electronic communications specialists. 
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Collectively, these developments are making modern peace support operations 
more complex, demanding and dangerous, and have profound implications for 
Canada and the Canadian Forces. Further, the conditions that have generated 
these pressures — regional instability, intra-state and ethnic conflict, the rise of 
human security and human rights on the international agenda — show no signs of 
abating. The demand for peace support and humanitarian assistance in multiple 
theatres is expected to continue, if not deepen, as social, political, economic, 
demographic, and environmental pressures increase in many parts of the world 
over the next decade. 


If Canada is to continue to play an active role in contributing to international 
peace and security, given these conditions and pressures, the Canadian Forces 
must be able to respond to crises rapidly, 
deploy globally, and operate across the 
full spectrum of conflict — from traditional 
peacekeeping, to peace building, to peace 
enforcement and war-fighting. 


To this end, Defence must strengthen the 
Canadian Forces’ rapid reaction and 
deployment capabilities on a priority basis. 
Despite positive developments®, more 
must be done as the Canadian Forces 
lacks the depth of capability required in these areas to meet demands, military 
requirements, and public expectations. At the same time, Defence must work to 
optimize its force structure, strengthen the Forces’ ability to support operations in 
multiple theatres, and reduce pressure on military trades most in demand. 


* Defence has moved forward with the creation of the Joint Force Headquarters in Kingston. The Disaster 
Assistance Response Team (DART) has performed admirably — providing disaster relief in Honduras in 
1998 and Turkey in 1999. And, Canada is contributing to the multinational Stand-By High Readiness 
Brigade (SHIRBRIG) — currently deployed with the UN mission in Ethiopia and Eritrea and a key part of 
the UN’s efforts to strengthen its rapid reaction capabilities. 
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SECTION Ill — PLANS AND PRIORITIES, 2001 


f Defence is to successfully address the issues and challenges it is facing — 

from tempo and workload pressures, to the recruiting challenge, to how best to 
respond to the RMA and the changing nature of peace support operations — it 
must be selective in what it does. Tough decisions are needed, including 
decisions on what Defence can afford not to do in the short term, and what 
capabilities to invest in over the longer term. 


The Defence leadership must set an 
achievable pace for its people, based on 
clear priorities that balance the demands 
of delivering on Canada’s defence 
commitments with the need to transform 
..| and prepare the Canadian Forces for the 
j future. To this end, Defence must 
continue to focus its time, energy and 
i investments on what matters most, 
maximize efficiencies wherever possible, 
and reduce capabilities in some areas in 
order to re-invest in others. Above all, it must turn inward to some extent and 
increase its efforts to nurture its human resources to position Defence as a 
career of choice. 


To start this process, the defence leadership has deliberately set fewer priority 
areas for 2001 than in recent years, and has identified specific areas of focus for 
major initiatives. Within this context, the priorities for the 2001—2004 planning 
period are: 

— Putting People First; 

—& Optimizing Canada’s Force Structure; 

— Maximizing Value-for Money; Modern Management in Defence; 


& Fostering Canada's Defence Relationships; and 


& Contributing to National Priorities. 
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Putting People First 


Defence must put the human resource needs of the 
institution — military and civilian alike — first. Put 
simply, it must continue its efforts to create a more 
positive, nurturing career environment that builds 
skills, offers unique opportunities, and is attractive to 
existing personnel and potential new recruits. 


To do this in practice, Defence needs to enhance its 
recruiting and retention efforts, deliver on the Rx2000 
CF Health Services Reform initiatives, modernize its 
leadership development and human resource 
management practices, reach out to potential recruits 
across Canada and encourage employment equity 
and diversity, and improve internal communications. 
Defence must also see through implementation of the 
CF Quality of Life recommendations put forward by the Standing Committee on 
National Defence and Veterans Affairs (SCONDVA). 


Against this backdrop, Defence will move forward on the following human 
resource priorities in fiscal year 2001—02. 


To enhance its recruiting efforts, Defence will: 


& streamline the recruit application process to reduce recruit paperwork and 
application processing delays, while maintaining standards; 


introduce a new recruit advertising campaign based on modern advertising 
and “branding” practices, and update related Defence public relations 
materials as appropriate; 


Jt 


target advertising to support specific recruiting needs, including the Reserves, 
medical officers and other selective trades under pressure; 


uw 


& put in place the organizational adjustments and mechanisms to train 
increased recruits over the next few years, as required; and 


integrate employment equity and diversity objectives into Defence's long-term 
recruit advertising strategy. 


Jw 
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To deliver on the Rx2000 CF Health Services Reform initiatives, Defence 
will: 


— complete the re-organization of Canadian Forces 
Health Services, including bringing the Medical 
Reserve under the command of the new Director 
General Health Services; 


— modernize CF medical policies; 


—& establish a national standard for military health care 
services across Canada; 


— establish standards for medical care for deployed CF 
members comparable with the care received by the 
majority of Canadians; 


— re-organize medical material management to create a more cost-effective, 
efficient, and operationally ready system of managing medical supplies and 
equipment; 


— develop and implement a national program aimed at preventing injury and 
illness, and protecting the health of CF members; and 


& promote the recruitment and retention of clinically experienced, fully 
deployable health services personnel. 


To modernize its leadership development and human resource 
management practices and to begin the process of transforming itself into 
a full learning organization, Defence will: 


— begin implementation of Officership 
Professional Development 2020, the 
Canadian Forces’ new blueprint for 
building on and institutionalizing reforms 
to enhance leadership and professional 
development of both the Regular and 
Reserve Force officer corps; 


— continue to move towards competency- 
based management of Defence's civilian 
human resources by systematizing job 
competencies, performing capacity checks identifying skill gaps, and linking 
recruiting, learning, and professional development strategies to identified 
needs, and by developing performance agreements for senior military and 
civilian officials; 
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e continue with the Terms of Service Review and Reserve Force Employment 
Policy Projects to identify ways to enhance the flexibility of military careers 
and align related policies as required; and 


e complete development of the Non-Commissioned Member Professional 
Development strategy (NCM PD 2020) to guide future NCM training, 
education and professional development. 


To reach out to potential recruits across Canada and encourage 
employment equity and diversity, Defence will: 


e continue to support the Defence Advisory Groups for 
Women, Aboriginal Peoples, Visible Minorities and 
Persons with Disabilities that have been established to 
provide advice and support to the Department and the 
Forces on identifying and removing barriers to 
employment equity objectives; 


e further develop the Department's Employment Equity 
Plan, which targets recruitment, representation, 
retention and promotion of employment equity groups; 


e conduct a human rights and official languages review 
to identify issue-areas where action is required to 
better align human resource management practices 
with human rights and official languages legislation; 
and 


e integrate employment equity and diversity objectives into Defence's long-term 
recruit advertising strategy. 


To improve internal communications, Defence will: 

e conduct and complete a review of internal communications in order to 
identify ways and means to better align internal communications 
resources and practices in support of corporate priorities and 
objectives. 

In addition, Defence will: 
e see through implementation of the CF Quality of Life recommendations put 


forward by the Standing Committee on National Defence and Veterans Affairs 
(SCONDVA). 
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Optimizing Canada’s Force Structure 


Defence must continue to modernize the 
Canadian Forces’ overall force structure 
and focus its time, energy and resources 
in the capabilities most relevant for the 
future. This includes working to optimize 
Canada’s military force structure and 
strengthening the Canadian Forces’ 
ability to sustain operations, increasing 
capital investment, and proceeding with 
ongoing and announced procurement 
projects. 


Against this backdrop, Defence’s specific force structure modernization 
priorities for fiscal year 2001-02 are as follows: 


& develop options to enhance deployability, including strategic lift; 


—& continue to transform the Joint Force Headquarters into a deployable C*| 
(command, control, communications, computers and intelligence) 
organization; 


& further develop C*ISR (command, control, intelligence, surveillance and 
reconnaissance) capabilities; 


& continue to lay the groundwork required to design the future force structure of 
the “Army of Tomorrow”, emphasizing medium weight, mechanized forces; 


& conduct a military occupational structure analysis, redesign and tailoring 
project (MOSART), to assess occupational policy and groupings, confirm core 
personnel requirements, maximize career flexibilities, and better align 
occupational standards with future force structure requirements; and 


& implement the first phase of the Land Force Reserve Restructuring Strategic 
Plan, as announced by the Minister of National Defence on 6 October 2000. 
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In addition, Defence will proceed with its ongoing procurement projects 
and priorities, including: 


& the Maritime Helicopter Project; 


& the 2001-02 delivery of the new Cormorant 
Search and Rescue Helicopters; 


the 2001-02 delivery of Canada’s four new 
Victoria Class submarines from Britain, the first 
of which has been received; 


Sw 


CF-18 fighter aircraft modernization; 


Js 


& the Aurora long range patrol aircraft 
modernization; 


& the protected military satellite communications project; and 
& the Light Utility Vehicle Wheeled (LUVW) project. 


Maximizing Value-For-Money: 
Modern Management in Defence 


Like all public institutions, Defence has a responsibility to meet the highest 
standards when managing and administering public funds. Defence and the 
Canadian Forces exist as a direct result of 
the support and confidence they have 
from taxpayers. It is for this reason that 
Defence clearly identifies effective 
resource stewardship as a vital strategic 
objective for the institution. 


To achieve its objective of adopting a 
comprehensive approach to planning, 
management and comptrollership, and to 
continue to modernize Defence’s 
management practices, the defence leadership has launched the Defence 
Modern Management initiative. 


Modern Management in Defence builds on several existing initiatives and the 
Government of Canada’s broader efforts to modernize management within the 
federal public service. It is based on a simple premise: good management flows 
from good decision-making, which follows from integrated systems that bring 
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together an organization’s people, information, accountabilities, and values in a 
coherent, organized manner. 


Defence’s modern management efforts are divided into four main areas of 
activity: modern comptrollership, information management, corporate 
management, and human resource management.* Defence has developed 
strategies in each of these areas and will move forward in 2001-02, as follows. 


To improve corporate management, Defence will move forward with 
implementation of the Integrated Defence Management Framework and: 


— move from “threat-based” to “capability-based” defence planning in order to 
contribute to Defence’s ongoing efforts to identify the future capabilities most 
relevant to the future structure of the Canadian Forces; 


& further simplify and streamline business planning, and integrate priority 
setting and defence planning guidance processes; 


& implement a new planning, reporting, and accountability structure for 
reporting to Parliament in 2002-03; and 


— continue to refine its performance measurement indicators and measures. 
To implement its information management strategy, Defence will: 
& implement a corporate information management investment framework; 


& implement information management enablers to support integrated resource 
management; 


& initiate implementation of an integrated data-management capability; 


& initiate implementation of Electronic Service Delivery in partnership with other 
government departments, military allies and other Defence stakeholders; and 


& continue development of a secure and adaptive Integrated Defence 
Enterprise Architecture (IDEA). 


4 Note that while Defence’s human resource management initiatives form a key element of the modern 
management initiative, Defence’s human resource management priorities have been articulated in Section 
II, part 1, under “Putting People First”. 
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To implement modern comptrollership, Defence will: 


revitalize comptroller roles and responsibilities, training, and professional 
development based on a clear departmental standard; and 


Se 


continue implementation of the Government's Financial Information Strategy 
(FIS) to better link financial and operational information, and lay the 
groundwork — including training approximately 8,000 people — for the 
transition to accrual accounting. 


Jr 


In addition to these initiatives, Defence will move forward in 2001-02 to: 


£ continue to implement reforms to the procurement process with a view to 
reducing the acquisition cycle for approved projects; 


— strengthen its capital equipment program’; and 


& continue development of a Realty Asset Strategic Plan with a view to 
improving Defence’s long term infrastructure maintenance costs®. 


Fostering Canada’s Defence Relationships 


To successfully achieve its objectives of ensuring that the Canadian Forces 
remain inter-operable with Canada’s principal military allies and able to contribute 
to coalition operations, Defence must: 


— continue to foster transatlantic 
cooperation and support military 
cooperation within NATO; 


& strengthen its defence relationship with 
U.S. Forces; and 


—& work to identify leading-edge RMA 
technologies and doctrine which advance 
both the inter-operability of the future Canadian Forces, and capitalize on and 
nurture Canadian innovation and technological expertise in areas such as 


> As the Auditor General has noted, significant portions of the Canadian Forces equipment inventory are 
ageing rapidly. Without increased investment, the Canadian Forces face eventual “rust out”. 

° More than 44% of Defence’s realty assets are now over 40 years old. Like the capital program, however, 
Defence has been unable to devote sufficient funds to adequately maintain this infrastructure in the longer 
term. As a result, a growing portion is ageing beyond its useful economic life. Roughly 50% of the 
Defence infrastructure will be unusable within 10 years unless maintenance is improved. The cost of 
addressing this maintenance backlog is estimated at approximately 500 million dollars. 
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space, satellite communications, remote sensing, telecommunications, and 
information management. 


Within this broader context, there are specific reasons for National Defence and 
the Canadian Forces to focus on the need to strengthen Canada’s defence 
relationship with the United States: 


& the U.S. is the world’s only superpower and will remain so for the foreseeable 
future; 


& the U.S. is leading the RMA, and thus, by remaining inter-operable with U.S. 
Forces, Canada will remain inter-operable with any major, future coalition 
force led by the U.S.; and 


& Canada and the U.S. share defence of the continent through NORAD, as well 
as a wide range of related defence and security concerns that require 
enhanced cooperation, particularly with respect to defence against 
asymmetric threats and the protection of critical North American 
infrastructure. 


At the same time, Defence can and should continue to play a positive role in 
NATO, and use the research and development it conducts on RMA technologies 
to support the Government's broader efforts to make Canada one of the most 
innovative countries in the world. 


To pursue these objectives, Defence will advance the following priorities and 
initiatives in 2001-02. 


To strengthen Canada-U.S. defence relations Defence will: 


& move forward, as noted above, with the 
Canadian Military Satellite 
Communications Project to strengthen 
C‘l available to deployed Canadian 
Forces personnel, and continue work on 
space cooperation through the Canada- 
U.S. Space Cooperation Working 
Group; 


& expand Outreach's efforts to promote 
understanding of Canada-U.S. defence 
issues by doing the following: arrange for Canadian opinion leaders to view 
joint Canada-U.S. training exercises and military facilities (e.g., NORAD); and 
initiate a proactive strategy targeting Canadian and American media to 
encourage discussion of Canada-U.S. defence issues; 
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work to develop and integrate inter-operability benchmarks into the design 
and implementation of the “Army of Tomorrow’; 


work with the U.S. to identify areas of cooperation to defend against 
asymmetric threats and protect critical North American infrastructure; 


continue to participate in discussions and consultations with the U.S. 
regarding the new U.S. administration’s stated intent to develop and deploy a 
National Missile Defence system, and its implications for international arms 
control, Canada-U.S. defence relations, the future of NORAD and other 
defence arrangements; and 


continue to participate in joint Canada-U.S. exercises, while developing a 
comprehensive program by 2002-03 to develop and adopt new doctrine and 
equipment, and expand joint and combined Canada-U.S. exercises and 
training. 


To nurture transatlantic cooperation and support military cooperation 
within NATO, Defence will: 


S 


continue to support efforts to enhance 
NATO inter-operability through 
participation in the NATO Defence 
Capabilities Initiative; and 


push for the establishment of a joint 
NATO-EU defence planning mechanism 
to foster an effective, transparent, and 
mutually supportive relationship between 
NATO and the evolving ESDP, and to 
ensure Canadian access to decision- 
making by the EU on matters affecting Canadian NATO assets. 


To identify leading-edge RMA technologies and doctrine which advance the 
inter-operability of the Canadian Forces and support the Government’s 
broader efforts to encourage innovation, research and development in 
Canada, Defence will: 


5 


may 


establish a Concept, Development and Experimentation Centre to accelerate 
the introduction of new capabilities into the Canadian Forces, and, as part of 
this effort, link the Centre to U.S. battle labs to facilitate mutual learning and 
doctrine development; 


explore opportunities to partner with Canadian industry, the U.S. and others 
to field new technologies under the Technology Demonstration Program; and 
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—& increase the Defence’s science and technology capacity, while continuing to 
lay the foundation required to support the DRDC’s efforts to fully implement 
its Technology Investment Strategy by 2004. 


Contributing to National Priorities 


In moving forward to address its unique challenges, National Defence and the 
Canadian Forces also have an important role to play in contributing to the 
achievement of broader national priorities. Indeed, as one of Canada’s most 
visible and respected national institutions, the 
Forces are an important part of our national 
identity. Members of the Canadian Forces help to 
remind us everyday — through their activities, 
national presence, and international missions and 
operations — of the shared values and talents that 
make us Canadian. 


In the Speech From The Throne, the Government 
clearly articulated its priorities for the years ahead: 
to create opportunity for all; to foster research and 
1 development; to foster skills and learning; to 

“@ connect Canadians to the digital economy; to 

¥4 support children and families; to protect Canada’s 
environment; to promote safer communities; to 
nurture a vibrant Canadian culture; and to create 
and share opportunity globally. 


In 2001 and beyond, National Defence and the Canadian Forces will continue to 
make valuable contributions to most, if not all, of these national priorities. 


Creating and Sharing Opportunity Globally 

Canadian Forces personnel are currently deployed on 19 missions around the 
world and will continue to make Canadians proud of their peacekeeping and 
peace support efforts. 

Defence will also continue to work with Canada’s international partners to 


support international peace and security, and the development of the United 
Nations rapid reaction initiatives. 
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Research and Development 


Unbeknownst to many, Defence makes 
vital contributions to the Government's 
efforts to foster research and development 
in Canada and to help brand the country as 
the most innovative in the world. 


Defence recently created a new science 
and technology agency, Defence Research 
and Development Canada (DRDC), to 
support the research and development 
needs of the Canadian Forces. 


DRDC is playing a critical role: 


— assessing the implications of new RMA technologies for the Canadian 
Forces; 


— establishing the new Canadian Forces Experimentation Centre; 


— establishing partnerships with other research stakeholders, such as 
universities and private sector partners, to collaborate on joint ventures, 
leverage R&D investments, encourage innovation, and enhance Canada’s 
technical knowledge infrastructure; and 


— cooperating with other nations in a variety of bi-lateral and multi-lateral 
agreements to provide the Department of National Defence and the Canadian 
Forces with global access to advanced defence technology, information and 
expertise, and to facilitate inter-operability with our allies. 


After extensive consultation, DRDC also recently published a comprehensive 
Technology Investment Strategy (2000) which identifies critical technology areas 
that need to be created or nurtured to support Defence's ability to capitalize on 
the RMA. The strategy will help advance critical technologies in collaboration with 
the Canadian private sector, and will likely generate economic benefits for 
Canada through foreign sales. 
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Promoting Safer Communities and Critical Infrastructure Protection 


As the recently appointed lead for Critical Infrastructure Protection, Defence has 
a major role to play in supporting the Government's efforts to combat asymmetric 
threats and help promote safer 
communities for Canadians. Indeed, 
Defence will assist the Government in 
everything from identifying emerging 
asymmetric threats, to protecting 
Canada’s critical infrastructure against 
these threats, to nurturing and building 
partnerships with the Solicitor General, 
RCMP, provinces, territories and other 
governments such as the United States. 


To this end, in 2001, Defence will: 


—& establish the Office of Critical Infrastructure Protection and Emergency 
Preparedness; and 


& begin to put in place the foundation required to help deal with asymmetric 
threats and protect Canada’s critical infrastructure. 


Fostering Skills and Learning 


As the second largest employer in Canada, National Defence and the Canadian 
Forces can also play an important role in building and developing the skills of 
Canadians across the country. 


There are close to 100,000 Regular Force, Reserve Force, and civilian members 
in the organization. A further 60,000 young Canadians participate every year in 
the Canadian Cadet Organization. As well, there are more than 5,000 Canadians 
who are members of the Canadian Rangers and Junior Canadian Rangers. 


Across all of its activities, Defence is putting people first by investing in skills 
development and training, and by nurturing a learning culture. 


Indeed, Defence invests close to $2 billion per year in personnel and training, 


making it one of the largest investors in skills development and training in the 
country. 
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Children and Families 


Children are the foundation of Canada’s future and the Government has made a 
specific commitment in the Speech From the Throne to help all Canadian 
children get a good start in life. In addition to the 
Canadian Forces’ support to the Canadian Cadet 
Organization, the Government has signaled that a 
% | special effort will be made to help Aboriginal 

i children and provide young Aboriginal Canadians 
is, with the tools they need to take advantage of the 

‘| opportunities Canada has to offer. 


-.| Defence is a strong supporter of Aboriginal youth 

| through its Junior Canadian Rangers organization. 
The Junior Canadian Rangers program was 
created in 1996 and provides youth programs that 
work closely with the Canadian Rangers in remote communities. The Junior 
Canadian Rangers program teaches life skills and promotes traditional lifestyles 
and culture to Aboriginal youth. 


Defence reviewed the relevance and impact of the Canadian Rangers and Junior 
Canadian Rangers in CAN RAN 2000: A Review of the Canadian Rangers and of 
the Junior Canadian Rangers. The report examined the performance of 
Canadian Rangers and Junior Canadian Rangers and recommended that: 


e Ranger personnel be increased from 3,500 to 4,800; and 


e Canadian Junior Rangers limits be increased from 2,100 to 3,900 youth over 
seven years; 


Defence will increase spending on the Canadian Rangers and Junior Canadian 
Rangers program by $7 million in 2001-02 to enhance training, instructors, 
equipment and staff. 


Protecting the Environment 


Defence is committed to ensuring that its activities and Canadian Forces 
operations are conducted in an environmentally sustainable manner. 


Indeed, as one of the Government's largest landholders, Defence has been 
working for years to minimize the impact of its activities and operations on the 
environment. Since 1992, the Department has had a dedicated program in place 
to deal with major environmental issues, and has put more than $400 million into 
supporting the program. 
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The Department has also produced an environmental strategy, Environmentally 
Sustainable Defence Activities, Sustainable Development Strategy 2000, which 
will be implemented between 2001 and 2004. The strategy addresses ecosystem 
health, pollution, resource stewardship, and changes associated with climate 
change, ozone depletion, and diminishing air quality. 


Despite resource pressures, Defence will make a concerted effort to meet its 
environmental goals and the challenges posed by emerging environmental 
legislation, including new standards for environmental cleanup, as part of its 
efforts to protect our shared environment. 


Connecting Canadians 
As a major user of the Internet and ee ees 

electronic communications SysteMS, — [Binssntwessage Members [G) webMai [5 Connections [B) Bialounal [S) SmanUpdat 
Defence is moving forward 

aggressively to support the BB octence Notoraie 

Government On-Line initiative through 
Defence On-Line. D-Net, Defence’s 
Internet site, averages 8 million hits 
per month. 


To help meet its targets on this front, 
Defence has established a project 
office and is moving forward to: 


& update on-line information 
resources; 


& deliver key Defence services on-line, securely, by 2004; and 


& define opportunities to establish partnerships to support electronic service 
delivery with other levels of government. 
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SECTION IV — CONCLUSION 


n the year ahead, it is vital for National Defence and the Canadian Forces to 

focus on their immediate priorities — putting people first, optimizing Canada's 
force structure, modernizing management, fostering Canada's defence 
relationships, and contributing to national priorities. 


While much has been accomplished over the past few years, Defence continues 
to face significant challenges — from workload pressures, to recruiting and 
retention, to how best to adapt to a rapidly changing world. 


It is also clear that Defence continues to face ongoing fiscal pressures. While 
true, the challenges confronting the Department and the Forces cannot be 
addressed solely through resources. The force structure needs to be 
modernized; Human resource and corporate management practices need to be 
strengthened; and Defence must unequivocally demonstrate that it is managing 
its resources effectively and efficiently. 


To this end, Defence must make the decisions required to reduce these 
pressures, sustain Canada’s defence commitments, and, simultaneously, make 
the investments in the people and equipment needed to ensure the future 
operational effectiveness of the Forces. Parliamentarians and Canadians, in turn, 
need to accept that there are real limits to what the Department and the 
Canadian Forces can sustain and do with its current resources. 


Having said this, it is also important to recognize that Defence has a strategy for 
the future and is building on a much stronger foundation today than it had a few 
years ago: 


& the fundamental tenets of Canada’s defence policy remain sound; 


& the Department has received two consecutive budget increases, in 1999 and 
2000, totalling more than $2.5 billion in new funding; 


& pay and benefits for CF members has been substantially increased, and 
quality of life has improved, although more remains to be done; 


& more than 300 institutional reforms have been put in place; and 
& several major acquisitions — from the Clothe the Soldier Project, to the 


Cormorant helicopter, to the new Victoria Class Submarines, to the LAV Il — 
are on-line or arriving for use by the Canadian Forces. 
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Clearly, Defence is heading in the right direction: it has a strategy, it is making 
progress, and it is achieving results. 


In 2001, it will build on these results, increase public awareness of the issues and 
challenges it is facing, and continue to demonstrate the value of its contributions 
to the quality of life and well-being of Canadians. 


At the same time, it will look inward, and aggressively move forward in its efforts 
to nurture the careers, professional development and work environment provided 
to the men and women — military and civilian — who have consistently delivered 
when called upon to serve. 
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SECTION V — PLANNED RESULTS 


he 2001-2002 Report on Plans and Priorities is based upon the Defence 

Objectives listed below. However, it should be noted that the Department of 
National Defence is adopting a new Capability Program based Planning, 
Reporting, and Accountability Structure, which will be fully in place for the 
2002-2003 fiscal year. 


For the Department of National Defence's 2001-2002 Report on Plans and 
Priorities the following planning terms will be used: 


Business Line 


The Business Line of the Department of National Defence and the Canadian 
Forces is its mission: to defend Canada and Canadian interests and values while 
contributing to international peace and security. 


Service Lines 
The following Service Lines will be used: 


Maritime Forces 

Land Forces 

Air Forces 

Joint Operations and Civil Preparedness 
Communications and Information Management 
Support to Personnel 

Materiel, Infrastructure and Environmental Support 
Department/Forces Executive 


Oo oe 


Key Results Commitments and Planned Results 


The Business Line/Mission is divided into eight Defence Objectives that broadly 
describe what is to be accomplished. These Defence Objectives, and their 
associated Defence Tasks, are the Department of National Defence's Key 
Results Commitments and Planned Results. 


Defence Objective 1: To provide strategic defence and security advice and 
information to the Government. 


This Defence Objective will be met by providing advice and information to 
government. 
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Defence Objective 2: To conduct surveillance and control of Canada’s 
territory, aerospace and maritime areas of jurisdiction. 


This Defence Objective will be met by: 


& protecting Canadian sovereignty through surveillance and control of Canada's 
territory, airspace and maritime areas of jurisdiction; and 


mounting an immediate, effective and appropriate response for the resolution 
of terrorist incidents that affect, or have the potential to affect, national 
interests. 


Jur 


Defence Objective 3: To respond to requests for Aid of the Civil Power. 


This Defence Objective will be met by providing an effective response for 
requests for Aid of the Civil Power. 


Defence Objective 4: To participate in bilateral and multilateral operations. 
This Defence Objective will be met by: 


— participating in multilateral operations in concert with United Nations member 
states, NATO member states or in coalitions with other like-minded countries; 


—& maintaining the ability to operate effectively at sea, on land, in the air and in 
space with the military forces of our allies, and in particular, the United States; 


& contributing to the provision of aerospace surveillance and control and to the 
collection, processing and dissemination of missile warning information 
through the North American Aerospace Defence Command (NORAD); 


—& maintaining Canada's participation in the Canada-United States Test and 
Evaluation Program, the Defence Production and Development Sharing 
Arrangements and other bilateral arrangements; 


— with the US, develop options for Government consideration on possible 
Canadian participation in a ballistic missile defence program; 


expanding bilateral and multilateral contacts and exchanges with selected 
partners in Central and Eastern Europe, the Asia-Pacific region, Latin 
America, and Africa; and 


Jr 


participating in Arms Control and Verification activities under the umbrella of 
the Organization for Security and Cooperation in Europe in Vienna, the 
Conference on Disarmament, the North Atlantic Treaty Organization and the 
United Nations. 


sr 
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Defence Objective 5: To assist Other Government Departments and other 
levels of Government in achieving national goals. 


This Defence Objective will be met by: 

& maintaining the capability to assist the Department of Foreign Affairs and 
International Trade in the protection and evacuation of Canadians from areas 
threatened by imminent conflict; and 

& assisting Other Government Departments and other levels of Government, at 
their request, in achieving national goals in areas such as fisheries protection, 
drug interdiction and environmental protection. 

Defence Objective 6: To provide support to broad Government programs. 


This Defence Objective will be met by: 


& ensuring that the Department of National Defence and Canadian Forces fulfil 
their role as a national institution; 


— ensuring that the Department of National Defence and Canadian Forces 
comply with Government legislation, policies and management practices; and 


— facilitating Government-wide initiatives. 
Defence Objective 7: To provide emergency and humanitarian relief. 
This Defence Objective will be met by: 


— contributing to emergency preparedness, humanitarian assistance and 
disaster relief; and 


& providing a National Search and Rescue program. 


Defence Objective 8: To maximize defence capabilities through the efficient 
and effective use of resources. 


This Defence Objective will be met by: 


& ensuring that corporate administration activities are carried out in an effective 
and efficient manner; 


& ensuring a comprehensive leadership development program is in place for 
members of the Department of National Defence and the Canadian Forces; 
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providing a work environment that supports organizational and individual 
performance and learning; and 


Sw 


sn 


ensuring that departmental strategies address the short and long term 
workforce requirements of the Department of National Defence and the 
Canadian Forces. 


Related Activities and Goals 


Shaping the Future of Canadian Defence: A Strategy for 2020 sets eight strategic 
objectives to guide and direct defence planning over the next twenty years. They 
encompass both the development of Defence’s capabilities and the evolution of 
the organization. These strategic objectives are called Change Objectives in 
Defence Planning Guidance 2001. Within the broad policy framework set out in 
1994, these change objectives will guide Defence decision-making across the 
whole range of Defence endeavours. Each of the change objectives have five- 
year targets that will be translated into shorter-term goals that will underpin 
Defence’s agenda for change and the planned results during the planning period. 
These change objectives are outlined below: 


Change Objective 1: Innovative Path — Create an adaptive, innovative and 
relevant path into the future. 


This Change Objective is divided into the following goals: 


& enhance the collective strategic decision-making ability of the senior 
leadership team; 


—& complete the force-planning scenarios and use them to provide coherent and 
focused advice to government; 


— provide value-added reporting to government, parliament and the public on 
our progress towards 2020 through the adoption of a results-oriented 
performance-measurement system; 


— define the long term strategy in five year increments and review and update 
periodically; and 


—€ support stakeholders’ awareness of our strategic progress-through a focused 
information program. 
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Change Objective 2: Decisive Leaders — Develop and sustain a leadership 
climate that encourages initiative, decisiveness and trust while improving 
our leaders’ abilities to lead and manage effectively. 


This Change Objective is divided into the following goals: 


& define and apply high standards for the selection, development and 
assessment of military and civilian leaders at all levels; 


& introduce a focused program to impart the skills and knowledge required by 
senior personnel to conduct strategic level planning and decision-making as 
well as providing advice to the Government; and 


& strengthen professionalism and accountability by integrating a values 
framework for the Defence institution. 


Change Objective 3: Modernize — Field a viable and affordable force 
structure trained and equipped to generate advanced combat capabilities 
that target leading-edge doctrine and technologies relevant to the 
battlespace of the 21st century. 


This change objective is divided into the following goals: 
& design a viable and affordable force structure; 


& conduct a focused, paced and innovative modernization program, aiming 
towards a minimum of 23% of the Defence Services Program in capital; 


& develop new task-tailored capabilities to deal with asymmetric threats and 
weapons of mass destruction; 


& re-focus defence research and development on the operational needs of the 
Department, capitalizing on leading-edge technologies, while exploiting 
Canadian technical expertise, especially in the areas of space, remote 
sensing, telecommunications and information management; and 


& complete the introduction of a program of joint experimentation, maximizing 
the effectiveness of new doctrines, organizations and systems. 
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Change Objective 4: Globally Deployable — Enhance the combat 
preparedness, global deployability and sustainability of our maritime, land 
and air forces. 


This change objective is divided into the following goals: 

e enhance our strategic airlift and sealift capability; and 

e complete the conversion of the Joint Force Headquarters to a deployable 
Command, Control, Communications, Computers and Intelligence (C*1) 
organization capable of national command and logistic support at the 
operational level of war. 

Change Objective 5: Interoperable — Strengthen our military to military 

relationships with our principal allies, ensuring interoperable forces, 

doctrine and Command, Control, Communications, Computers and 

Intelligence. 


This change objective is divided into the following goals: 


e manage our interoperability relationship with the United States and other 
allies to permit seamless operational integration at short notice; 


e develop a comprehensive program to adopt new doctrine and equipment 
compatible with our principal allies; and 


e expand the joint and combined exercise program to include all environments 
and exchanges with the United States. 


Change Objective 6: Career of Choice — Position Defence as a rewarding, 
flexible and progressive workplace that builds professional teams of 
innovative and highly skilled men and women dedicated to accomplishing 
the mission. 


e This change objective is divided into the following goals: 


e reduce the number of military support occupations and refocus on broader 
career fields; 


e develop flexible career policies to meet changing requirements; 
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— examine and adapt new training strategies to provide all Canadian Forces 
members with the common knowledge and skills required to operate in the 
battlespace of the 21st century; 


— develop and implement a recruitment and retention program that better meets 
future Defence Team requirements; and 


— implement the parliamentary Quality of Life recommendations. 

Change Objective 7: Strategic Partnerships — Establish clear strategic, 
external partnerships to better position Defence to achieve national 
objectives. 


This change objective is divided into the following goals: 


& undertake joint planning with other Government departments wherever 
appropriate to achieve synergies and efficiency; 


& undertake a program to foster greater understanding and cooperation with the 
unions representing the many members of the Defence Team; 


—& support a coordinated approach to a national security strategy; 


& reformulate key domestic, public and private sector partnerships to lever 
defence capabilities; and 


& in cooperation with Canadian industry, field technology demonstrators that 
provide capability to respond to asymmetric threats. 


Change Objective 8: Effective Resource Stewardship — Adopt a 
comprehensive approach to planning, management and comptrollership, 
focused on operational requirements, that prepares us to respond rapidly 
and effectively to change. 

This change objective is divided into the following goals: 


—& design and implement an integrated defence management system linking 
strategy to outputs; 


— revitalize the departmental acquisition process with the aim of reducing 
acquisition time for capital projects by 30%; 


& establish a joint mechanism to prioritize and sustain our capital program on 
an annual basis; 
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develop a realty asset management system to facilitate investment and 
disposal decisions; 


Se 


reduce departmental holdings of infrastructure (such as buildings, structures 
and jetties) by 10%; and 


Jw 


start the integration of departmental-level enterprise management information 
systems. 


Sr 


Capability Programs 

Defence is moving to a Capability Program Based Strategic Planning Process. In 

Fiscal Year 2002-03, we will adopt a new system based on five Capability 

Programs: 

si Command and Control 
The Department will collect, analyze and communicate information, plan 
and coordinate operations, and provide the capabilities necessary to direct 
forces to achieve assigned missions. 

as Conduct Operations 
The Department will provide the ability to employ the range of military 
capabilities required to achieve its assigned missions, when and where 
directed. 

a Sustain Forces 
The Department will repair and maintain equipment, shelter and sustain 
personnel, and produce the infrastructure and capabilities necessary to 
support military operations. 

4. Generate Forces 
The Department will recruit and train personnel, research, test and 
procure equipment, and design force structure to produce multi-purpose 
combat-capable military forces. 

5. Corporate Policy & Strategy 
The Department will produce and implement corporate policies and 


strategies to achieve broad Government objectives, manage Departmental 
activities, and provide defence and security advice. 
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By financially grouping all of the capability-producing elements in this manner, 
the Department will be able to better reflect the macro-level processes by which it 
manages and allocates the resources provided. More importantly, the 
Department will be able to link (at the strategic level) dollar resource inputs with 
Results. 
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SECTION VI -— FINANCIAL INFORMATION 


Maximizing Return on Investment 
Fiscal Context 


The 1999 Federal Budget ended several years of budget reductions with funding 
directed towards Defence’s Quality of Life initiatives. Budget 2000 reinforced this 
commitment with the following declaration: 


Funding for the next three years has also been increased to improve 
National Defence's ability to participate in peacekeeping activities, 
upgrade capital equipment and address quality of life issues within the 
military. 


This announcement added significantly to the Defence Services Program, 
providing annual funding increases of $550, $600 and $650 million from fiscal 
year 2001-2002 through fiscal year 2003-2004. Defence remains committed, 
however, to streamlining its operations, and to working with private sector 
partners to maximize its ability to deliver services. 


Partnerships with the Private Sector: Alternative Service Delivery 


Since 1995, Defence's Alternative Service Delivery Program has been a key 
contributor to the broader Government effort to improve the delivery of programs 
and services to Canadians. This program analyzes and implements the most 
cost-effective ways of providing support services to operational forces. 


Maximizing the Efficient Use of Resources 


As part of its pledge to maximize resources, Defence will review its performance 
in meeting Alternative Service Program objectives in spring 2001. As of 
December 2000, Defence completed 22 Alternative Service Delivery projects, 
saving approximately $62 million. A further 16 initiatives are ongoing and are 
expected to increase total program saving to $175 million by 2004. 


Two major Alternative Service Delivery reviews will take place in the next few 
years: the Supply Chain Project, and the Site Support Services Reviews. 


The Supply Chain Project will allow the formation of a business alliance with a 
third-party logistics provider. 


The Site Support Services Reviews will evaluate non-core services at all 


Canadian Forces bases and wings by comparing the delivery of services against 
public and private sector benchmarks. This process will also introduce Canadian 
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Forces Common Service Standards. The application of these standards will lead 
to more effective resource management. 


The Defence Industrial Base 


Defence Research and Development Canada (DRDC) relies on industrial 
partners to help deliver the Defence Research and Development Program. In 
turn, DRDC contributes to national wealth generation by transferring technology 
and knowledge out of its laboratories for use in Canadian industry. 


Increasingly, the Department is engaging industry in cost-sharing, collaborative 
projects. For instance, Defence is attempting to increase the capacity of the 
oversubscribed Defence Industrial Research Program. This highly successful 
program divides costs equally with industry to develop promising defence 
applications. DRDC has also established Business Development Office to help 
ensure that results of government funded defence research generate wealth for 
Canadians and increase capabilities for the Canadian Forces. 


In addition, DRDC's New Technology Demonstration Program is proving to be an 
important vehicle for industry collaboration. This program brings together the 
Canadian Forces Operational Community, Defence Scientists, and Canadian 
industry. The program provides a forum to examine the capabilities being 
considered for use by the Canadian Forces in the future, and to evaluate the 
potential to market new technologies internationally. 


Defence Industry Advisory Committee 


The Defence Industry Advisory Committee is a consultative body designed to 
bring together Defence's Materiel experts, senior industry representatives, and 
participants from academe. The committee provides a forum for discussion, and 
gives Defence broad insight into industry's thinking on defence acquisition. The 
terms and conditions that determine the use of national security exemptions from 
Canada's international and domestic trade agreements will be one of the key 
issues under discussion. 


United States Army Interim Armoured Vehicle Acquisition 


Defence has strongly supported the United States Army's move towards a 
wheeled vehicle to serve as an interim armoured vehicle. The United States 
choice of the General Motors LAV III will significantly enhance our future 
interoperability with our American colleagues. We will have to ensure that we 
remain closely linked to the United States Army as they develop this vehicle and 
its associated tactics and doctrine to maximize the resultant benefits to the 
Canadian Forces. 
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Joint Strike Fighter Program 


The Joint Strike Fighter will be the first international cooperative program to 
design and build an affordable, multi-role fighter aircraft. Canada stands to 
benefit greatly from what will likely be the only fighter development program in 
the world in the next 20 years. The program will not only develop new 
technologies and manufacturing techniques, but it will also introduce new 
acquisition models into the United States Department of Defence. As we work 
towards signing up to the next phase, Defence expects significant benefits to 
accrue to Canada's industrial base. In addition, the engineering and development 
work will produce valuable information for the Department of National Defence. 
These benefits should stand the Canadian Forces in good stead as we approach 
a CF-18 replacement decision toward the end of this decade. 


The program marks the first time that DND will be levering Industry Canada 
funding in support of defence needs. 


Lease Arrangements with the Private Sector 


In 2001-2002, Defence will continue to explore partnerships with the private 
sector to economize on realty support. For example, a private sector owner might 
lease armoury space to the Canadian Forces. To defray ownership costs, the 
private sector owner would be allowed to attract other clients to use the 
armouries. These types of arrangements would reduce overall Departmental 
costs. 


NATO Flying Training in Canada 


The NATO Flying Training in Canada (NFTC) program is essential to the Air 
Force mission to generate and maintain combat-capable, multi-purpose air forces 
to meet Canada’s defence needs by providing trained pilots. 


The program was originally conceived as an alternative means of training 
Canadian Forces pilots and as a way to avoid the capital cost of replacing the 
Tutor training aircraft. The program consists of three major components: Basic 
Flying, Advanced Jet and Fighter Lead in Training. 


By the end of 2001, the NFTC contractor will be operating 24 Harvard I aircraft 
and three Flying Training Devices in support of Basic Flying Training. Pilots from 
Denmark and Italy began participating in June 2000. 


By April 2001, the NFTC contractor at 15 Wing Moose Jaw will be operating a 
minimum of 10 (of the 18 to be procured) Hawk 115 aircraft and an eight channel 
flying training device in support of Advanced Jet Training. The first course will 
start April 2001 with foreign participation by Denmark, Italy, and Singapore. 


Page.-51- 


Department of National Defence 2001-2002 Report on Plans and Priorities 


By April 2001, the NFTC contractor at 4 Wing Cold Lake will be operating up to 
eight (of the 18 to be procured) Hawk 115 aircraft and a second eight channel 
flying training device in support of Fighter Lead-in-Training. The first course will 
start in April 2001 with foreign participation by UK, Singapore, Denmark and Italy. 


Contracted Flying Training and Support 


The Contracted Flying Training and Support (CFTS) Project is integral to the 
generation and maintenance of combat-capable, multi-purpose air forces to meet 
Canada’s Defence needs. 


This project makes a major contribution to Force Generation by providing primary 
Flying Training and Phase II! Multi-engine and Rotary Wing Training to all pilots 
employed in Canada's Air Force. 


The project activity comprises two parts: the on-going management of the current 
contract with Bombardier International, and the efforts required for re-tendering a 
new contract for flying training and support. 


In Fiscal Year 2001—2002 the Air Force will continue to manage the existing pilot 
training contract with Bombardier by exercising the ‘year ten’ option on the 
current contract, and by finalizing the new contract for the provision of training 
services. 


International Training Programs 


The aim of the International Training Programs (ITP) is to support Canadian 
Forces objectives by developing innovative revenue generating training solutions 
and opportunities. ITP is a business initiative to achieve greater efficiencies by 
marketing Air Force training capabilities. Initiated in 1993, ITP has achieved 
approximately $18 million in accumulated gross sales and is operated on a self- 
sustaining basis. Over this period, ITP has brought in an increasing number of 
international customers, in addition to clients from Other Government 
Departments and the Canadian private sector. Products marketed range from 
space on existing Air Force courses and use of simulators, to training consultant 
services. 


In Fiscal Year 2001—2002 ITP will continue to diversify its customer and product 
base, support production by finding alternate sources of instructors, forge new 
partnerships, and join with other branches of the Canadian Forces to coordinate 
marketing and business development efforts. 
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Planned Full Time Equivalents (FTE) by Service Line 


(see Note following Figure 5) 


Figure 1: Details of Civilian Personnel Requirements by 
Services Line/Activity (FTEs) 


Saree cine Actuals | Actuals | 2000-01 | 2001-02 | 2002-03 | 2003-04 
1998-99 | 1999-00 | Estimated | Forecast | Forecast | Forecast 

Maritime Forces 3,/87| 3,618 3,922 3,922 
Land Forces 4,452| 4.465 4557 4,499 4 437 4 437 
Air Forces 2,462 2,469 2,364 2,334 2,301 2,301 
Joint Operations and Civil 

Emergency Preparedness 1,120 1,124 1,246 1,230 1,213 
Communications and 

Information Management 9/8 980 492 gua 479| 479 
Support to Personnel 

Function 2,120 2,126 2,721 2,686 2,649 2,649 
Materiel, Infrastructure and 

Environment Support 3,539| 3,550 3,257 3,216 3,1 72| 3,172 
Department/Forces Executive 1,130 1,133] 745 736| 726 726 

19,188} 19,246 19,000) 18,758) 18,500) 18,500 


Figure 2: Details of Military (Regular Force) Personnel Requirements 
by Service Line/Activity (FTEs) 


Sere ind Actuals | Actuals | 2000-01 | 2001-02 | 2002-03 | 2003-04 

1998-99 | 1999-00 | Estimated | Forecast | Forecast | Forecast 
Maritime Forces ae 10,996 |. 10,104 9,900] __ 9,850 9,850 9,850 
Land Forces 22,325 21,823 22,994; 22,876 22,876 22,876 


Air Forces 14,967] _ 14,631 14,809 14,734 14,734 14,734 
Joint Operations and Civil ip 

Emergency Preparedness 2,029} _—1,983} 1,609 1,600 1,600 1,600 
Communications and | 


Information Management _—| 2,886 2,821 1,911 1,902 1,902 1,902 
Support to Personnel 
Function 5,486 9,363) 4273 4,251 4,251| 4,251 
Materiel, Infrastructure and 


Environment Support 1,945 1,901 1,990] 1,980 1,980 1,980 
partment/Forces Executive 734 1,314 1,307| 1,307] 


58,800; 58,500} 58,500 
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Figure 3: 


Service Line 


Details of Personnel Requirements by 
Service Line/Activity (FTEs) - Combined Workforce 


Actuals 
1998-99 


Maritime Forces 


Actuals 2001-02 | 2002-03 | 2003-04 
1999-00 Estimated Forecast! Forecast | Forecast 
13,902 13,372] 13,372 


Function 


Joint Operations and Civil 

Emergency Preparedness 
Communications and 
Information Manag 
Support to Personnel 


Materiel, Infrastructure and 
Environment Support 5,484 5,451 5,247 5,196 5,152 5,152 


Department/Forces Executive 1,882] 1,867 2,059] 2,043 2,033 2,033 


27,313 27,313 


ement 3,401 2,403 2,387 


7,489 6,994 6,937 6,900 


Total 


Figure 4: 


Forei 
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Professional Category 


Scientific and Professional 1,395 
Administrative and 
n Service 


Administrative Support 
other than Clerical 


Saal 
General Services 2,917 2,475 2,284 here 2,224 
General Labour and 
Trades 3,473 3,384 3,126 3,086 3,043 3,043 
| 250th, 


2,577; 2,542] 2,542 
19,187| 19,246] 19,000] 18,758) 18,500} — 18,500 


79,914] 78,606) 77,800) 77,258] 77,000} 77,000 


Summary by Professional Category (Civilian) — FTEs 


1998-99 | 1999-00 | Estimated |Forecast| Forecast) Forecast 
ut aor | el Sian aside te at EL le 
83 esSA RS Spe LS 76 | ae 
1,499] 1,556] 1,536) 1,515] 1,515 


3,169 3,086 3,086 


1,882] 1,858] 1,832]  —- 1,832 
3,332 


ho 
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Figure 5: Summary by Rank (Military — Regular Force) — FTEs 


Actuals Actuals 2000-01 2001-02 2002-03 2003-04 
1998-99 1999-00 Estimated Forecast Forecast Forecast 


General/Lieutenant- 


General y 10 10 10 9 9 
Major-General 18 20 20). 20 20 20 
Brigadier-General 43 47 46 46 46 46 
Colone! 249| 280 278 276 276 
Lieutenant-Colonel | __869 955 946) 944 41 941 


3,000| 3,057 3,028] _3,013/ ~—3,013| 3,013 
6.1731 _ 6,052 5,995| 5,964) 5,964] 5,964 
1,320] 1,418 1,405] 1,398 1,398 
1,386] 1,680 1,664] «1,656, —«‘1,656] 
607 601] 598 598 
Lc doe 1,700| 1,691 1,691 
3,610 3,576| 3,558) 3,558 
6,741 6,678, 6,644, 6,644 

27,784] -27,522| 27,381] 27,382 27,382 
5 382 5,331] 5,304 5,304 
59,360] 58,800} 58,500) _ 58,500 


Note: In above tables, figures by Activity do not equate to CC/L1 structure shown by Defence 
Planning Guidance and Business Plans due to proportional distribution of unassigned 
personnel on training, holding lists, and operations. Adjustments in Fiscal Year 2000/01 
reflect organizational restructuring over two years and revised system reporting. Future 
Years do not consider the impact of the Universal Classification System on civilian 
numbers. 


Also note that the 1994 Defence White Paper authorizes approximately 60,000 for the 
Regular Forces. While the Canadian Forces are currently facing a significant recruiting 
challenge, the Forces are also modernizing, improving efficiencies, and introducing 
innovative business practices (such as contracting out support for non-core activities) to 
maximize Canada’s return on its defence investments and reduce pressure on core 
Forces. Within this context, while the forecast strength of the Regular Forces for the 
current planning period is 58,500, there is no reduction in the Forces ability to meet its 
White Paper commitments. 
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Spending Authorities 


With the changes to the Expenditure Management System under the aegis of the 
Improved Reporting to Parliament Project, Government departments are to report 
Expenditure Information against their respective Business Lines. The Department 
is currently undergoing a review of its strategic management and reporting 
framework, with the aim of adopting a results-based planning and management 
structure. The Department will then be able to make explicit linkages between 
internal planning, resource allocation, and desired results. Until such time as the 
proposed reporting structure is approved, Treasury Board Secretariat has agreed 
that the Department should continue reporting to Parliament based on our 
Service Lines, as described in the Main Estimates. This is the same structure as 
previously reported in Part III of the Main Estimates. The Department will 
continue to report against these Service Lines until the new Planning, Reporting 
and Accountability Structure has been approved by Treasury Board and 
implemented internally. 


Table 1: Financial Requirements by Authority 


2000-2001 2001-2002 
Note {thousands otsollars) Main Estimates Main Estimates 


1 Operating Expenditures 7,724,106 7,964,87 


5 Capital Expenditures 2,081,733 
10 Grants and Contributions 602,845 
= Minister of National Defence 

- Salary and Motor Car Allowance aye 52 
S Pensions and annuities paid to civilians 100 100 
S Military Pensions and benefit plans 637,050 717,996 
S Contributions to employee benefit plans 153,1 ee 

Total Department 11,199,000 11,390,000 


Note to Table 1: 


A number of largely technical items will either increase or decrease the level of funding to the 
Department in 2001-02 over that of 2000-01. These adjustments, which do not represent any real 
change to the Defence funding, include the following: 


—& a1.5 percent adjustment to compensate the Department for inflation; 

—& compensation for the costs of previously approved economic adjustments to salaries 
and wages for military and civilian personnel; 

the termination of incremental funding for a number of initiatives, such as the 
Canadian Forces presence in Kosovo which was completed during 2000-01, and for 
which dedicated additional funding had been provided; and 

a reduced (by approximately $200 million) allocation, in anticipation of claims for 
compensation to the Provinces under the Disaster Financial Assistance 
Arrangements. 


£ 
S 


ial 
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Absolute dollar spending on Capital Expenditures will increase only slightly from 
2000-01 to 2001-02, with the percentage share of total spending remaining 
stable at approximately 19 percent. This modest start to the five-year plan to 
increase capital spending to 23 percent is indicative of facts such as the 
redefinition of some types of re-investment from Capital Expenditures to 
Operating Expenditures, and the necessary and prudent slow start to new capital 


spending initiatives. 


($ Millions) Forecast | Planned Planned Planned 
Service Line 2000-01 2001-02 aaa aes 
Maritime Forces 1,996.4 1,891.6 1,930.9 2,017.7 
Land Forces Odo 3,151.4 3,109.1 3,090.2! 
Air Forces 2,928.8 3,024.4 3,124.8] 3,312.4 
Joint Operations and Civil Emergency 
Preparedness 1,209.9 978.5 743.5] 742.4) 
Communications and Information 
Management 366.9 453.4 452.2 423.4 
Support to the Personnel Function 766.5 750.0 765.0} 761.6) 
Material, Infrastructure and he 
Environment Support 724.8) _ Hie, 113. Loded 
|Department/Forces Executive 430.3 433.7 430.8 427.5) 
Total Net Planned Spendin 11,775.8 11,396.3 11,330.0 11,528.0 


Note to Table 2: 


Net planned spending figures, although different than the Financial Spending Authorities in the 
Main Estimates for 2001-02, are consistent with the planned spending levels approved by 
Treasury Board. The difference is composed of technical adjustments that are pending 


Parliament's approval. 
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Table 3: Net Cost of the Program 
Forecast Planned Planned Planned 
($ Millions) Spending | Spending | Spending | Spending 
| 2000-01 2001-02 2002-03 2003-04 
Gross Planned Spending 12,067.0 11,734.9 11,670.8 11,856.2 
Revenue to the Vote 291.2 338.6 340.8 328.2 
Total Planned Spending 11,7758 11,396.3 11,528.0 


Revenue Credited to the 
Consolidated Revenue Fund 


Estimated Cost of Services by 
other Departments 


Net Cost of the Department 


97 [aoa 
263.6 27.3 276.0 275.6 


12,029.7 _14,668.0, 1,602.0, _11,799.6 


Capital Expenditure Details By Service Line 


($ Millions) 


Maritime Forces 
Land Forces 


Air Forces 

Joint Operations and Civil Emergency 
Preparedness 

Communications and Information 
Management 


Materiel, Infrastructure and Environment 
Support 


Department/Forces Executive 


Total 
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Forecast | Planned Planned Planned 
2000-01 2001-02 2002-03 | 2003-04 


382.1 303.6 307.5 392.9 
905.4 770.9 679.2 651.2 
609.6 769.2 802.3 982.8 


71.0 29.4 34.3 


: 31.5 
97.0 177.8 170.8 141.6 
42.1 37.1 42.1 37.4 
78.4 49.7 94.5 72.5 
18.6 Lin 7.8 8.0 
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Capital Spending By Service Line — Equipment ($ millions) 


Forecast 
Currently | Expendi- oes : a ae Future Years 
PROJECT TITLE Estimated | tures to hee ee : ie rl Require | 
see lat eet 2004-02 | 2002-03 203Heree | 
Maritime Forces 

TOWED ARRAY SONAR SYSTEM 113,650 106,479] 5,592 1,579] 
CANADIAN PATROL FRIGATE 8,999,763| 8,912,625 59,779 27,359 ; 
TRIBAL CLASS UPDATE & MOD 
PROGRAM 1,416,758) 1,405,538 8,781 2,439 ; 
NAVAL COMBAT TRAINER 40,075 27,024 8,304) 4,747 -| ; 
VESSELS — MARITIME COASTAL | 
DEFENCE VESSELS 682,615 642,580 45,004 12,817 9,452 2,762 
BLIND PILOTAGE TRAINER 3,844 3,683 161 ! a -| 
JUNIOR OFFICERS BRIDGE 
SIMULATOR 16,811) 14,163 1,094 1,554 | 
CANADIAN SUBMARINE 
CAPABILITY LIFE EXTENSION 811,973 316,351, 135,221 82,277) 64,456) 213,668 
PHALANX CLOSE-IN WEAPONS | 
SYSTEM 32,118, 30,979 410) 729 : 
POLLUTION CONTROL SYSTEMS 
FOR SHIPS 39,547 28,741 4,965 5,334 507 
ACTIVE PHASED ARRAY RADAR __| 55,740 54,196 1,544 ; : Z 
EVOLVED SEA SPARROW MISSILE 480,572 171,855 42,158 42,071 40,162) 154,709 
MESSAGE HANDLING AND 
DISTRIBUTION 7,234 5,606 4,628 
ADVANCED ELECTRO-OPTIC 
SENSOR 30,804 25,692 2,301 2,811 
SHIPBOARD ELECTRO-A530PTIC_ | 
SURVEILLANCE 24,462 35 4211 8,994 41,222) | 
REMOTING OF NAVAL RADIO 
STATIONS | 38,055 31,246 6,809 -| 
COMMUNICATION - DATA LINK 16 20,409 16,164 4,245 : ; | 
(COMMUNICATION - DATA LINK 22 6,834 6,737 97 -| a} | 
SEASEARCH PROJECT 28,110, 25,200 1,666 469 775| -| 
NETWORKING COMINT | | 
CAPABILITY OF IROQUOIS AND | 
HALIFAX CLASS SHIPS 14,867 41,081 3,584, 202 
'SHIPBOARD INTEGRATED | 
NAVIGATION & DISPLAY SYSTEM 4,622 4,490 132 =| 
IROQUOIS CLASS TRACK 
MANAGEMENT SYSTEM [ 14,165 41,031 3,134 
SUB - SONIC TARGET 4,595 4,400 195 
TOWED TORPEDO | | | 
COUNTERMEASURES 23,915 2,493 40,969 2,264, 1,700) 6,489, 
NAVY WINTER PARKA | 3,563 2,335. 4,228 ; -| -| 
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| Forecast | 
Expendi- Planned Planned Planned 
PROJECT TITLE Currently tures to Expendi- Expendi- Expendi- Future Years) 
Estimated | 31 March tures tures tures Require- 
| TotalCost | 2004 2001-02 2002-03 2003-04 —_—iments 
‘'SHIPBOARD AREA LOCAL | 
NETWORK 12,535, 1,925 6,159 3,835, «616 
Land Forces | 
‘LIGHT ARMOURED VEHICLE LIFE | 
EXTENSION 53,665 19,044 14,827) 15,097 3,282) 1,418. 
TACTICAL COMMAND CONTROL & | | 
‘COMMUNICATION SYSTEM 1,927,800, 1,769,296) 136,588 21,916 L 
LAND FORCES COMMAND SYSTEM ‘Tava 142,828 21,187 7,140) : 
LIGHT SUPPORT VEHICLE 
WHEELED 268,650 266,474 2,176 
'GRENADE PROJECTOR iKWSS: 10,576) 2,677 | | 
SHORT RANGE ANTI-ARMOUR | 
WEAPONS 185,984) 179,393 5,907) 684 - 
WEAPONS EFFECT SIMULATION 123,251 1,767) 1,674, 19,117 31,265 69,428, 
LAND TACTICAL ELECTRONIC 
WARFARE IMPROVEMENTS 77,197 76,128) 1,069) | -| | 
NUCLEAR DETECTION, 
IDENTIFICATION AND DOSIMETRY | 15,470) 1,675 8,715) 4,239 841, 
SURFACE MUNITIONS CLEARANCE 
DEVICE 5,732 5,317| 228 187 “| 
LIGHT UTILITY VEHICLE WHEELED 209,107) 3,036) 8,530) 90,039 89,691, 17,811) 
NUCLEAR EMERGENCY 
RESPONSE TEAM (NERT) 7,088 6,975) 113 - 
CENTRAL POWER VEHICLE 11,230) 2,999 7,012 1,219 - 
ROLE THREE HEALTH SUPPORT 40,425 4,860, 13,911 9,282 12,372) 
UNIT WEAPONS TRAINERS 38,839 27,557 11,282 : - 
LYNX REPLACEMENT PROJECT 884,505 846,795 37,710) | 
ARMOURED PERSONNEL 
CARRIERS 2,094,356} 1,295,362 355,670 298,977 144,347 | 
CLOTHE THE SOLDIER PROJECT = 
@ DEFINITION 5,784) 4,647) 953 184) - - 
@ WIDE BRIMMED COMBAT HAT | 959) 526 433 | 
@ WET WEATHER BOOT 21,587 3,361 18,041 185) : -| 
@ COMBAT SOCK SYSTEM 9,074 1| 7,073| 1,000 1,000 | 
@ LIGHT THERMAL HEADWEAR 2,350 - 2,350 - “| | 
@ LIGHTWEIGHT THERMAL | 
UNDERWEAR 5,677, 4,327, 1,350 7 | 
@ BALLISTIC EYEWEAR 6,060 257 2,116 3,687 -| - 
@ FRAGMENTATION VEST 18,022) By 2,399 11,622) 4,000) | 
@ TACTICAL VEST 16,760) 1 5,536, 11,223 ai -| 
@ IMPROVED ENVIRONMENTAL | 
____ CLOTHING SYSTEM | 62,589) 61,472 932) 185) | -| 
@ COMBAT VEHICLE CREWMAN 
GLOVE | 738 19 719 
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Forecast | 
Expendi- Planned Planned Planned 
~ PROJECT TITLE Currently tures to Expendi- Expendi- Expendi- | Future Years 
Estimated | 31 March tures tures tures Require- | 
Total Cost 2001 St: 2001-02 2002-03 2003-04 ments 
@® COLD WET WEATHER GLOVE 
(CWWG) 5,843) 5,470 373, - 
@® TEMPERATE COMBAT GLOVE 4,100) 2,300) 1,800) 
@ MULTI-TOOL 2,300 2,300 - “| : 
@ BULLET RESISTANT PLATE 4,065 -| 3,005 1,060) af = 
@ CLOTHE THE SOLDIER | 
OMNIBUS TOTAL 168,466) 84,440 48,080 30,946 5,000: -| 
LEOPARD THERMAL SIGHT 138,439 117,501 20,938 . - 
IONIZING RADIATION SAFETY 6,114) 5,842 272 | 
POSITION DETERMINATION & 
NAVIGATION SYSTEM 74,363 66,574 7,789 [ | 
IMPROVED LANDMINE DETECTION | 
CAPABILITY 31,489 23,188 7,616 685 -| 
HEAVY DUMP TRUCK 
REPLACEMENT 11,861 | 11,781 80 
ARMOURED PERSONNEL 
CARRIERS LIFE EXTENSION 326,129 76,168) 51,285 50,423) 56,995 91,258 | 
RELOCATABLE TEMPORARY | 
CAMP 9,874 1,804 4,463 3,607 
Air Forces © 
CF18 - MODERNIZATION 1,079,960 44,114 99,123) 111,916) 164,635 660,172) 
NORTH AMERICAN AIR DEFENCE 
MODERNIZATION 1,053,830; 1,052,019 1,811 
CF18 — ADVANCED AIR-TO-AIR 
WEAPONS (SHORT RANGE) 17,955) 15,180 2,308 467 
CC130 - HERCULES TACTICAL 
TRANSPORT 348,580 345,080 3,500) 
MILITARY AUTOMATED AIR 
TRAFFIC SYSTEM 149,362 75,245 20,168 19,731) 23,826 10,392) 
AURORA COMMUNICATIONS 
MANAGEMENT SYSTEM 
REPLACEMENT 62,215 5,000 20,934 27,319 8,962 
AURORA ADDITIONAL ULTRA HIGH 
FREQUENCY RADIO ACQUISITION 12,293 2,867 7,343) 2,083 
AURORA ACOUSTIC TAPE 
RECORDER PROJECT 17,827 : 2,821 8,940) 6,066) 
CC130 - AVIONICS UPDATE 94,880 75,126) 19,754) -| | : 
ADVANCED AIRCRAFT | 
NAVIGATION SYSTEM 84,130 4,885) 9,683 29,021 20,097 20,444 
UTILITY TACTICAL TRANSPORT 
HELICOPTERS 1,163,176 1,010,165 40,605 55,203 34,282 22,921 
MARITIME HELICOPTERS 
(DEFINITION) 10,072) 5,776 4,296 | 
REGION/SECTOR AIR OPERATIONS 
CENTRE PROJECT 140,540 109,924 8,394 13,229) 6,863) 2,130) 
STRATEGIC AIRLIFT AIRCRAFT 434,645 433,157 1,488) - “| 
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Forecast | 


| Expendi- Planned Planned 
PROJECT TITLE Currently tures to Expendi- Expendi- Future Years 
| Estimated | 31 March tures tures Require- 
he Total Cost 2001 2001-02 2002-03 ments 
(CF18 - [EWOSC] INTEGRATED | 
SUPPORT STATION 6,562) 6,226) 336 | | 
HERCULES REPLACEMENT | 
ACQUISITION 108,691 98,528) 10,163 -| ‘| 
AIR COMBAT MANOEUVERING / 
RANGE INSTRUMENTATION 13,834) 8,245 | 4,701 627) 261, 
ADVANCED AIR-TO-SURFACE 
‘MISSILES 93,837) 92,646 1,191) | 
8 AIR COMMUNICATION & | | 
CONTROL SYSTEM 46,541 10,287 27,577 7,985) 692, 
CANADIAN SEARCH AND RESCUE 
HELICOPTER 765,300 432,398 264,071, 66,41 8, 2,413) 
AIRCRAFT COLLISION AVOIDANCE [ 
SYSTEM (ACAS) CC130 24,900 12,100 9,100 3,700, | 
AIR FORCE ENVIRONMENTAL | 
CLOTHING STANDARDIZATION 10,745) 7,305} 3,440 
Joint Operations and Civil Emergency Preparedness | 
JOINT COMMAND, CONTROL AND | | | | 
INTELLIGENCE SYSTEM 24,875 16,523 5,852) 2,500 -| 
Communication and Information Management 
SEARCH AND RESCUE REPEATER it | 
REDESIGN 15,250 600 5,157 4,010 3,539] 1,948) 
DEFENCE SERVER UPGRADE 7,500) 1,071 2,000) 2,000 2,429) | 
MARCOM OPERATIONAL 
INFORMATION NETWORK (MCOIN) 34,400 31,524 2,876 - : 
CF SUPPLY SYSTEM UPGRADE 304,100 261,416) 27,884 14,800 - 
CENTRAL COMPUTATION PAY | | 
SYSTEM 36,251 36,072 179 AS 
LAND SOFTWARE ENGINEERING 
FACILITY 6,586, 5,821) 765 . -| | 
SEARCH AND RESCUE SATELLITE | 65,026) 64,950 38 38 : 
QUALITY ASSURANCE 
MANAGEMENT INFO. SYSTEM 6,918 6,875 43 of 
MATERIAL ACQUISITION SUPPLY | 
INFORMATION SYSTEM 81,920 47,036, 34,884 aI | 
DEFENCE INTEGRATED HUMAN 
/RESOURCES 59,640 36,078 15,759 7,803 | 
HIGH ARCTIC DATA 
COMMUNICATION SYSTEM 29,056 21,457 4,522 3,077 - 
‘DEFENCE MESSAGE HANDLING | | | 
SYSTEM 130,486 36,258) 37,022) 29,473 27,733 
SECURITY AND MILITARY POLICE 
INFORMATION SYSTEM | 8,699 981 7,718 
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ae 

eae Forecast 
Expendi- Planned Planned Planned 
PROJECT TITLE Currently tures to Expendi- Expendi- Expendi- | Future Years 
Estimated | 31 March tures tures tures Require- 
Total Cost 2001 2001-02 2002-03 | 2003-04 ments 

CLASSIFIED ELECTRONIC KEY 
MANAGEMENT SYSTEM 33,278 20,526 12,018 734 
ITERIM ELECTRONIC WARFARE | 
OP. SUPPORT CENTRE 20,511| 20,062, 449 
FINANCIAL MANAGERIAL 
ACCOUNTING PROJECT 21,573 17,233 4,340 
DWAN EXTENSION AND 
CONSOLIDATION 7,846 5,846 2,000 | 
DEFENCE VIRTUAL PRIVATE 
NETWORK INFRASTRUCTURE 15,422 : 8,542 6,880 
G2773 24,074 24,059 15 - 
CANADIAN FORCES HEALTH 
INFORMATION SYSTEM 4,645 198 4,447 
ULTRA HIGH FREQUENCY 
MILITARY SATELLITE 
COMMUNICATION 7,532 434 2,371 2,682 1,922 126 
PROTECTED MILITARY SATELLITE 
COMMUNICATIONS 232,965 3,003 52,034 61,998 50,779 64,751 | 
SURVEILLANCE OF SPACE | 
PROJECT 6,985 500 3,193 2,685 607 
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Capital Spending By Service Line — Construction ($0.00m) 


Fore- 


Current Planned | Planned | Planned 
Estimated nee ; pester Expendi- | Expendi- | Expend- | Future 
Totals, | Peer ESPEN Fe fae tures itures Req'ts 
tures tures 


Costs 02/03 03/04 04/05 


01/02 


Maritime Forces 


Jetty Upgrade NJ & NK [Halifax 38.19 0.19 1.00] 2.00] ~—- 5.00] ~—- 12.00] + ~—_—-18.00) 
Community Centre Trl ne: in ie ct Sain he ae 


VICTORIA — Trainers 
Ammo Maint Fac 
Ammo Transit Facilit 
Replace Ammo 


Halifax 
Halifax 
Halifax 


Storage Fac/Heating 
CFAD Halifax 
|CPO Mess/Qtrs Halifax 


Construct Dockyard hoinaopt a 
Sewage Halifax | 0.10 0.10 

Consolidate TEME/35 

SVC Bn Halifax 9.00 

HMCS Donnacona Montreal 7.00 i aE ee a er eee 
Replace HMCS Hunter [Windsor 6.00 EE 


|Offr Accommodations Esquimalt 14.68 14.18 0.50 
MARPAC HQ 

Consolidation Esquimalt 7.65 4.85 

Renovate Pool/Gym__—{Esquimalt 3.25 0.10 

Replace B Jett Esquimalt 28.08 0.28 

VICTORIA Class Berthing |Esquimalt 2.00 0.10 

VICTORIA Class 

Shore ccn Esquimalt 2.00 0.20 

Consolidate FDU Esquimalt 5.00 

Const Jr NCM Single Qtrs [Esquimalt 10.10 0.20] 4.00 
Replace “A’’ Jett Esquimalt 25.00 

Seismic Upgrades Esquimalt 4.20 

Construct Fire 

Support Svs. Esquimalt 4.50 

Construct BOTC Facility {Esquimalt 245 


Replace Dockyard Firehall | Esqui 
Consolidate NCM Trg 


Facilit 
Constuct Language Trg 
Facilit 
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Current Past ie d Planned | Planned | Planned 
Project Estimated ; Expendi- | Expendi- | Expend- Future 
; Expendi- | Expendi ; 
Title Total tee free tures tures itures 
Costs 01/02 02/03 03/04 04/05 
Land Forces 
Gym Addition Gagetown 10.98 4.00 6.98 
Camp Petersville [Gagetown 12.80| 0.50 12.30 
I4 ESR Facility Gagetown 20.44 0.14 0.30 2.00 7.00 11.00 
2 RCR Facility Gagetown | 41.20 0.50 2.50 12.00 14.20 12.00 
[Upgrade Bivouac Gagetown 2.00 2.00 
grade c 

Renovate Tank palctem ai i Sin 
Hangar, K-17 g oy ji zl 
Kitchen/Dining Fac Gagetown 24.33 14.90 9.43 sh 
5 Svc Bn Valcartier 28.59) 24.63 3.21 0.75 es 
Shawingan Armoury Valcartier 26.90 3.80 Bi deat2 Agait 1:49 18.51 
Referee Flat Roof. Valcartier 4.40 0.40 1.50 2.50 
Structures | 
Replace Steam Network — aleartion 195 4.95 
Phase 8 of 8 

; of 
Elec/Struc/Sprinkler alcaries 9.00 0.15 4.85 
System hem 
Accommodation 5 Bde __|Valcartier 43.00 2.00 - 1.00 10.00 30.00 
nsuialeinealdt. Camp: |\y ieartier 2.00 2.00 
Dormitories 
ee the Citadelle walls Walpartioe 4.20 120 

re es | — 

Construct new ammunition Waleartiok 11.00 11.00 
site | a=, = 
Fusilier St Laurent Valcartier 120 0.50 0.75 2.00} 
epiace Switching System |St-Jean 3.90 0.30 1.80 1.80 
Fitness Centre (LP) Montréal 4.05 0.10 ze 
Squash/Racketball Courts Montréal 4.00 4.00 
(St. Jean) 
Replace MEGA Alarm ; 
Isystem Montréal 2.00 0.15 1.85 
4 Classroom Complex — ‘ 
Estrie Montréal 6.20 0.50 4.00 1.70 | 
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Project 


2 Fd Amb Facility ! 
2 Sigs Sqn Facility 16.58] 28] | 080) 
2 Svc Bn Facility 20.10] 0.10) 


Seay atone | 207] 


Current 
Estimated 
Total 


— 
oO 
oS 
oO 


oO 
Nh 
<s. 
ake 
wo 
fo?) 


RCD-Upgrade HQ 

San Facilities 

Construct Vehicle Wash 
Rack 


1.79 


Community Centre Kingston 


Construct Base Security 
Facilit Kingston 2.42 1.30 1.12 
0 


Medical/Dental Facilit Kingston 


Const. CFSCE Line 
Trg Fac. Kingston 1.20 


ani 
Nh 
po] 


Sawyer Bldg RMC ae 1.80 0.60 120k, i nia, 

Replace Base Steam —s 

Lines q 3.00 ea 1.00 2.0 
Sports & Fitness Complex {Kingston 7.31 6.76 0.55 | a ee teat ipickse 

CFRB Garage, Hamilton [London 1.37 0.06 1.31 a Heo 

London 2.00 SSS. 

Windsor Armoury/HMCS i ae 

Hunter London 8.60} 7.50 


Oo 
oO 
j=) 


Fitness Centre/Pool 
Meaford CFSU(T 2.60 0.16 2.44 
Toronto Consolidation Toronto 8.40 1.00 5.20 fe nna 


Replace Sudbury Armou 2.30 Saale son” 
ASG Consolidation Edmonton 15.54 i ea ae 
a} 


[2 
hr 
Oo 
Oo 


9 | Eadie ia 
Service Detention Reet wear 
Barracks Edmonton 4.82 2.4 20F 
es ae) 
Area HQ Edmonton Sat ke 0.30 5.45 
[Relocate Minor Units __|Edmonton_| 2.50 2:00) = 086) 
408 Sqn Hangar Edmonton 29,35 7.15 13.00 870| 050] | 
Storm Sewer System Edmonton | 2.48 oee. ae coc ae 
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Fore- ei 
Current casted Planned | Planned | Planned 
Estimated Past Expendi- | Expendi- | Expendi- | Expend- 
Project Total Expendi- tures itures Future 
Title Costs tures 
Consolidate DRES Suffield 
[Medical/Dental Facility _ |Wainwright 
Ammo. Transit Bldg 
Wk Shp 
Extension to Bldg 562 Wainwright 
Western Area Trg Ctr HQ |Wainwright 2.70 
Officer/Sr NCO Qtrs [Wainwright 4.20 0.42 3.78 
Structure Repairs Bldg 
B591,B592 Wainwright 1.00 0.09 0.91 
Earth Covered 
Bar 7 |gloos Wainwright | 7.00 7.00 
[Modernization LEWATC [Wainwright 1.39 1.39 
Community Centre Shilo 1.00 0.05 0.95 
Medical/Dental Facility | Shilo Zot 0.10 0.08 2.19 
Relocate RCA Museum __|Shilo 2.50 0.25 Zio 
Air Forces 

Renovate PSP Facilities |Goose Ba 2.00 1.07 0.93 
Construct 103RU 
Extension Gander 1.58 1.58 
Construct Multi-Purpose 
Complex Gander 9.47 0.18 2.45 2A 0.68 
Replace Ops Side Steam | 
Sys Greenwood | 2.32| 2.02 0.30 
Resurface Runway 08/26 |Greenwood 17.83 13.00 4 33 
Hgr 11 Mid-Life Recap Greenwood 8.88 0.62 417 4.09 
Connect Domestic Sys to 
CHP2 Greenwood 9.70 
Resurface Runway 13/31 |Greenwood 5.50 
Har 10 Mid-Life Recap Greenwood 7.96 
Re-construct Ward Road ae 2.50 
Construct New Transit 
Facility Greenwood 9.04 
Construct New Trg Facility |Greenwood 3.41 
Consolid Wing Log Infra. |Greenwood 27.86 
Hangar 9 Periodic Recap |Greenwood Dil 
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Fore- 

Current casted Planned | Planned | Planned 

Estimated Past Expendi- | Expendi- i 

Project Total Expendi- tures Future 
Title Base Costs tures 01/02 02/03 03/04 0 Req'ts 

New Control Tower __—‘[Bagotville | 7.76| —s 0.40] ~—S 4.94] 245] 

aa 0 

System Bagotville 3.28 0.20 1.54 1.54 

Tarmac Bagotville 1.54 0.05 1.49 

Rplce Panel Bagotville 1.62 0.13 

Approaches Bagotville men 0.15 1.46 

Renovate Infra/Runway re ae 

11-29 Bagotville ZAg 0.19 1.93 

Facilities Bagotville 6.06 0.54 1.09 

cia 

Accommodation Facilit Trenton 4.23 3.65 0.58 

Mid-Life Upgrade 5 da 

to Har 10 Trenton 520 0.41 4.86 


Resurface Taxiway PAPA |Trenton 
Construct Engine 


4 


—* 
> 
SS 
32% 
mD 
> 


Wkshop Infill Trenton 1.61 1.61 
Upgrade Fire Supp Sys 
Hgr 10 Trenton 4.80 0.10 4.70 


Rehab Airfield Drainage _ [Trenton 


Construct 2nd Wing 
Acc Fac Trenton 4.09 4.09 


Construct RCAF Mem 

Museum Trenton 450 4.5 
Renovate Rec Ctr — North 

Ba North Ba 2.10 0.26 15 0.69 


POC VON)... Sew 
Replace Curtain Wall - aoe ee faieaial 
B25 peg 3.64 0.08 3.56 

a SG MWS? AB ee 
Renovation Winnipeg 1.65 1.65 

& VI Ded 1.89 0.05 1.84 

Relocate 2PPCLI To 17 | peewee 
Wing neq 75.50 0.50 


Long Term Ramp Repairs [Winnipeg | 2.29] _—i 0.21 2.09 


75.00 
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] 


: as aa Fore- 5 ‘| 
Current casted Planned | Planned | Planned 
Estimated Past Expendi- | Expendi- | Expendi- | Expend- 
Project Total Expendi- tures tures itures Future 
) Title Base | Gostsunl tures 01/02 | 02/03 04/05 | Req'ts 

|Consolid 17 Wing Messes |Winnipeg 2.90 0.20) 2.70 oy 
DecommASD/AVPOL [Winnipeg | _2.34! ul 0.24 2.13 
Renovate B66 for Trg & | 
Conf Ctr Winnipeg Ze 0.10 2.03 aa 
[Replace Water & Sewer | ~ Fi Abs a 
Dist Lines |[Dundurn 3.00} 0.21 0.52 0.64] 1.63 | 
Replace Sanitary/ toe aa] | 
Storm/Upgrade Rds Cold Lake 13.16 1.05 4.77| 3.30| rasp 132 
|Upgrade Utilities - PMQ ab 
[Areas Cold Lake 8.40 1.50 1.50 3.00 2.40 

a A All a 
Upgrade PLER Facility |Cold Lake 3.66 0.29 ACHE 1.65 Sie | 
[Upgrade CLAWR 
Power Grid (Cold Lake Za4 0.21 1.90 fe 
New MP Facility Cold Lake 2.08] 0.15 1.93 a: all 
Replace Hangar 1 Doors |ColdLake | _7.60 7.40 0.20]. fl 
Rehab Runway 13L — 31L, | i 
Taxiways & Replace 
Concrete Slabs At 13L 
Button Cold Lake 1.99 0.15 Hil 1.84 
Rehab Runway 13L — a) i 
31R, Taxiways & Replace 
Concrete Slabs At 13L 
(Button Cold Lake 3.91] | 0.13 3.78 
Rehab Runway 4-22 & 
Taxiways Cold Lake 3.87 0.13 3.74 
New Refueling Tender —- 
|Garage Cold Lake 3.47 3.47 ente 
Upgrade Approach ee i 
[Lighting _ Cold Lake 219 0.10} 2.09 Bis 
Construct New Barrack 
Block Cold Lake | 5.98 he 0.62 5.36 
Upgrade Medley Terminal na — 
|Ram Cold Lake 1.25 0.10 1.15 
Const Curling & Golf 
Facility Cold Lake 1.05 od: 1.05 all oa 
Runway Surfacing Sealing|ColdLake | __1.50 1.50 j= | 
Construct Addition to Wing ~~ ——T 
HQ |Cold Lake 1.76 0.16] _ 1.60 ay | 
Construct Air Movement ~f S| 
Facility Cold Lake | _ 1.60 0.11 1.49 
AVPOL Upgrade Phase 2 |Cold Lake 4.58) ae 0.41 4.17 re 
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Project 
Title Base 


Realign Intersec Hangar |Cold Lake 


Construct New Chapel 


Complex Cold Lake 
Construct Extension to 
B177 Cold Lake 


Construct Addition Mag — 
X Area Cold Lake 


Renovate Barrack 


Block 43 Cold Lake 
Retrofit B105 Combined 

Kitchen & Mess Comox 
Construct MIR/Dental 

Clinic Comox 
Reconstruct 11 End 

Hammerhead Comox 
Upgrd Airfield Lgt 11/29 & 

Rpl SSALR Comox 
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Current 
Estimated 
Total 

Costs 


Hgr Extension 422 Sqn 

Fixed Wg Comox 
Rwy 18-36 Overla Comox 
Military Quarters Comox 
Hgr 7 Mid-life Retrofit Comox 
Upgrade POL Jett Comox 
WG Ground & Air Trg Bldg 
Retrofit Airfield Lighting 

Struct Comox 
Reconstruct Apron H3 & 

H7 Comox 


Const Drill Hall St-Jean 
Renovate Classroom/ 
Offices St-Jean 


Military Community Sports| 

Complex Kingston 
Construct RMC Dormitory |Kingston 
RMC QTRS Recap Kingston 


RMC — Renovate 
Currie/Mackenzie ¢ 
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Support to Personnel Function 


RMC —- Const 
Academy/Libra ¢ 
| 
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Current 
Estimated 
Total 
Costs 


Planned 
Expend- 
itures 


Planned 
Expendi- 
tures 
03/04 


Planned 
Expendi- 

tures 
02/03 


Past 
Expendi- 
tures 


Project 


Const New CFMPA Borden 
Const Trainee Qtrs Borden 


Const CMED Detachment |Trenton 


South Side Expansion | 
CFC Toronto 4.80 0.20 4.60 


Canadian Forces Housing Agenc 


Rehabilitate San Sew 
Rebuild Rds/Ditches Ottawa 


Rebuild Water Lines Ottawa 
Rebuild Rds/Ditches 


Military Housing 


Recap MQs Downsview __ |Toronto 22.00 5.50 5.90 5.50 9.50 


Military Housing |Edmonton 37.00 2.00 6.00| 
lUpg lit | a0 0.60 1.50 at 
34.00 | 6.00] 
Small Level 1 Vote 5 Construction Program Se ee ee 


DND IM 


New Accommodation __|Alert | 17.00) 17.00 


Deputy Chief of the Defence Staff 
| 
Joint HQ Kingston 16.00 0.90 8.00 7.10 | | 


Associate Assistant Deputy Minister (Finance and Corporate Services 


New Water & Sewer 
System 

HMCS Carleton 
Quarters/Connaught 
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Current Planned | Planned | Planned 

Estimated| Past Expendi- | Expendi- | Expend- 
Project Total Expendi- tures tures itures Future 
Title Base Costs tures 02/03 Req'ts 


TrgBidg/ Connaught [ottawa [| 250) | S| TO 
i Facility Ottawa 12.50 a a a 


Leitrim Sports Facility __|Leitrim 0.59 0.08 0.441 0.07 


Joint Operations and Civil Emergency Preparedness 
CEPC Amprior 2. a ees ee! ee 


Associate Assistant Deputy Minister (Science and Technolog 


Upgrade Bide | DREA 1.78 0.28 i ae a ca 
Fac Dockyard Lab DREA 4 3.00 0.40 7 ae 
Lab Facilities pREO | 7.30| ES ee 

DREO | 133 a) a 2 
Consol of Radioact DREO 2.50 al Se 
Const Lab guerre ele 4.00 0.60 7 
Upgr Lab (bldg 201) __—|DCIEM 2.80 er 440| tg). 
Biotech Centre DRES 6.00 0.60 1.00 
Upgr EPG Muni Svcs _|DRES 4.00 SaaS a a a 


Associate Assistant Deputy Minister (Materiel 


North 
PIN-3 Radar Site Canada 10.00 10.00 


Vice Chief of the Defence Staff 


CSTC Revamp [Various 25.00 500] 8.00] 8.00]. ]SC 


[Associate Assistant Deputy Minister (Polic 
MTAP Quarters Borden | 4280, er 


Associate Assistant Deputy Minister (Infrastructure and Environment 


Construction in Support to Equipment Program 


CSH-CDN SAR Helicopter | Various 3.07 13.15 {oo 005s. casual a 
MAATS Various. (i) .693p0b- GUSit > || (omeao) ~~ | ie = 
LAV APC CT a eo aa 
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Fore- 
Current casted Planned | Planned 
Estimated Past Expendi- | Expendi- | Expendi- 
Project Total Expendi- tures tures Future 
Title Base Costs tures 01/02 02/03 Req'ts 
CF Joint Experiment 
Centre Ottawa 11.00 1.00 9.00 
CF Intel Surv & Recc |Ottawa 90.00 9.00 15.00 25.00 
National Military Support 
| Capability Kingston 28.62 2.00 26.07 
ROCC Air Def Ctl System |North Bay 21.00 1.00 19.00 1.00 
1 Field Hospital Petawawa 9.52 TA 2.40 
Direct Fire Targetry 2.70 2.70 
NFTC Trainee 
Accommodation Moose Jaw 10.00 0.30 9.70 
2.16 2.16 
Legacy Projects 
[HMCS CABOT St. John's 
SRU(A) Elect Repair 
Facilities Halifax 
Main Base Supply Halifax 


Const Shipboard FF Tnr__|Halifax 
CFSEME Mat Trg Bld Borden 
AETE Engineering Facility |Cold Lake 
BEME Facility Cold Lake 
FMF Cape Breton 
Refuelling Facility 
Upgrade 


Colwood HazMat Storage 0.26 0.40 2.50 0.90 0.90 
FF Trn/ Smoke 
Abatement 19.16 18.45 0.71 
Venture NOTC Facs 9.15 4.15 9.00 il 
eens 


IRP_ 94, IRP 95 and ADM(IE) 


Farnham Range - | 

St-Jean Montreal 11.38 10.38 1.00 

DCC Contracting Services |ADM(IE) 15.80 6.00 1.80 2.00 2.00] 2.00 2.00 
Relocate Canadian 

Para Ctr Trenton 15.10 rl 
Close CFB London London 33.74 

Toronto Consolidation Toronto 40.90 me 
Range and Training 

Area Fac Edmonton 8.00 | 
MTSC West Wainwright 45.28 

MTSC West (Arm Wainwright 0.50 Ses 
Close Jericho Beach Chilliwack 3.00 3.00 
Nanaimo Reserve Acc Esquimalt 2.40 
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Status of Major Capital Equipment Projects 


This sub-section contains information on the following significant Department of 


National Defence capital equipment projects: 

Canadian Search and Rescue Helicopter 

Military Automated Air Traffic System 

Canadian Forces Utility Tactical Transport Helicopter 
Protected Military Satellite Communications 
Armoured Personnel Carrier Replacement 

Canadian Forces Supply System Upgrade 

Tactical Command, Control and Communications System 
Submarine Capability Life Extension 

Light Utility Vehicle Wheeled 

Clothe the Soldier 

CF-18 Engineering Change Proposal 583 

Maritime Helicopter 

M113 (Armoured Personnel Carrier) Life Extension 
Weapon Effects Simulation 


Evolved Sea Sparrow Missile 


76 
78 
80 
82 
84 
86 
88 
90 
92 
94 
98 

100 

102 

104 


106 
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Canadian Search and Rescue Helicopter Project 


sf Description 


Maintaining a national search and rescue capability is a direct departmental 
objective. The purpose of the Canadian Search and Rescue Helicopter (CSH) 
project is to replace the CH-113 Labradors with a fleet of 15 new helicopters. The 
new helicopters will address the operational deficiencies of the CH-113 Labrador 
fleet, eliminate the supportability difficulties of these older airframes, and provide 
a fleet size sufficient for continuous operations well into the 21st century. 


2; Leading and Participating Departments and Agencies 


LEAD DEPARTMENT Department of National Defence 
Contracting Authorit Public Works and Government Services Canada 
Participating Departments and Agencies | Industry Canada and its regional agencies 
3 Prime and Major Sub-Contractors 
E.H. Industries Ltd. (EHI), 7 
ERNE Ren pees Farnborough, United Kingdom 
GKN Westland Helicopters, United Kingdom | 
Major Sub-Contractors Agusta Spa, Italy 
General Electric Canada Inc., Canada 
4. Major Milestones 


April 1998 
February 2001 
October 2002 
July 2006 


Final Aircraft Delivery (at plant in Italy) 
Project Completion 


3 Progress Report and Explanation of Variances 


Treasury Board (TB) granted original Preliminary Project Approval on 8 February 
1996, providing Expenditure Authority for $3,335,000 for Definition Phase 
activities and approval-in-principle for $704,177,000. An amendment to the 
Preliminary Project Approval was granted on 24 April 1997, providing 
Expenditure Authority for $6,380,000 for total Definition Phase activities and 
approval-in-principle for $708,242,000. 


Effective Project Approval was provided by Treasury Board on 2 April 1998 
including Expenditure Authority for $787 ,954,000. 
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On 6 April 1998, E. H. Industries was contracted to supply 15 AW511 Cormorant 
search and rescue helicopters, along with initial logistics support to the Canadian 
Forces. 


The initial support package includes training, publications, warranty, a repair and 
overhaul program providing coverage until October 2004, and software support 
until 2006. 


The project has identified and is procuring the required aircraft spares, 
maintenance and support equipment, a Cockpit Procedures Trainer and facilities 
for the four Canadian Forces search and rescue bases. The project has also 
established and is funding the first two years of an in-service support contractor 
for follow-on support. 


Costs greater than estimated during the Definition phase resulted in an increase 
in project cost. 


6. Industrial Benefits 


The contractor (E.H. Industries) has committed to providing direct and indirect 
industrial benefits valued at $629.8 million, to be completed within the period 
ending eight years from the date of contract award. It is estimated that these 
benefits will create or continue roughly 5,000 person-years of employment in 
Canada. Canadian industry in all regions of Canada will benefit from the project. 


Atlantic Canada $43.1 million 
Quebec | $317.7 million 
Ontario $146.5 million 
Western Canada $86.2 million 
Unallocated $36.3 million 
Total $629.8 million 


Small businesses in Canada will also benefit from the project by the placing of 


$67 million in orders. 


re Summary of Non-recurring Expenditures ($ Millions) 
Planned Planned Planned 
Expended as at Spending Spending Spending Currently Estimated Total 
31 Mar 01 2001-2002 2002-2003 2003-2004 Expenditure 
264.1 66.4 24 | 765.3 
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Military Automated Air Traffic System (MAATS) Project 


1. Description 


A national air traffic system project that will automate air traffic services has been 
initiated by Transport Canada (now Nav Canada). To ensure that military air 
operations continue to function effectively, remain compatible with the national 
system, and keep pace with these enhancements, the Department of National 
Defence and the Canadian Forces has established the Military Automated Air 
Traffic System (MAATS) Project. The project directly supports the defence 
objective of conducting air traffic control operations. 


The MAATS project will provide the essential system interfaces and equipment 
to remaining interoperable and compatible with Nav Canada’s Canadian 
Automated Air Traffic System (CAATS). Where equipment or system interfaces 
are not currently available, new equipment will be installed. All existing Defence 
radar systems will be retained and interfaced to the MAATS as appropriate. 


2 Leading and Participating Departments and Agencies 


LEAD DEPARTMENT Department of National Defence 
Contracting Authorit Public Works Government Services Canada 
Participating Departments and Agencies Industry Canada and its regional agencies 


a Prime and Major Sub-Contractors 


Raytheon Systems Canada Limited 
Richmond, BC 

Raytheon Systems Company, California, USA 
Macdonald Dettwiler and Associates Limited, 
Richmond, BC 

Hewlett Packard Canada Limited Ottawa, ON 


PRIME CONTRACTOR 


Major Sub-Contractors 


4. Major Milestones 


Treasury Board Effective Project Approval July 1993 


Preliminary Design Review 
Critical Design Review 
Factory Acceptance Test 
Initial Delivery 
Contract Complete 
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Je Progress Report and Explanation of Variances 


Treasury Board initially approved the project with an estimated cost of 
$179,214,000. The cost of the project was reduced by $15 million following 
departmental review. 


Due to delays in the Canadian Automated Air Traffic System, reporting to 
Treasury Board on the MAATS project has been deferred until 2002. MAATS is 
linked to progress of the CAATS project, which until recently had experienced 
delays. MAATS is now scheduled for closure in 2004—2005 rather than the 
planned date of July 2000. 


6. Industrial Benefits 


Canadian industry in the following regions of Canada will benefit from the 
MAATS project 


Atlantic Canada __| TBD 

Quebec $1.9 million _| 

Ontario $1.2 million 
| Western Canada $43.6 million 
| Unallocated TBD 

Total | $45.99 million 

iG Summary of Non-Recurring Expenditures ($ Millions) 

Planned Planned Planned Currently 
Expended as at Spending Spending Spending Estimated Total 
E Mar 01 : 2001-2002 2002-2003 2003-2004 Expenditure 
(Wy 20.2 | oer 23.8 | 149.4 
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Canadian Forces Utility Tactical Transport 


Helicopter (CFUTTH) Project 


- Description 


The purpose of the Canadian Forces Utility Tactical Transport Helicopter 
(CFUTTH) Project is to acquire helicopters in support of national and 
international tactical transport roles. The project supports the Land Forces, Air 
Forces, Joint Operations and Civil Emergency Preparedness, as well as a wide 
range of defence objectives. 


The Canadian Forces Utility Tactical Transport Helicopter, or the CH146 Griffon, 
replaces three aging helicopter fleets — the CH118 Iroquois, the CH135 Twin 
Huey and the CH136 Kiowa. The primary task of the aircraft is the tactical lift of 
troops and equipment. Other tasks include base rescue flight, inland search and 
rescue, support to United Nations peacekeeping missions and the Government's 
emergency response team, medical evacuation, major air disaster response, 
surveillance, drug interdiction, fire fighting, assistance to civilian authorities, Aid 
of the Civil Power and command, liaison and communications assistance. 


The project is to deliver 100 CH146 Griffons, a flight simulator, composite 
maintenance trainer, facilities, mission kits (including defence electronic warfare 
suites), as well as other equipment, documentation and services. 


2. Lead and Participating Departments and Agencies 


LEAD DEPARTMENT Department of National Defence 
Contracting authority Public Works and Government Services Canada 


Participating Departments and Agencies 


Industry Canada and its regional agencies 


Prime and Major Sub-Contractors 


PRIME CONTRACTOR Bell Helicopter Textron Canada, Mirabel, QC 


Pratt & Whitney Canada, Montreal, QC 
Major Sub-Contractors BAE Systems Canada Inc., Montreal, QC 
CAE Ltd, Montreal, QC 
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4. Major Milestones 
Contract Award = September 1992 
Critical Design Review April 1993 
First Helicopter Delivery March 1995 | 
Simulator Acceptance June1996 
Last Helicopter Delivery December 1997 
Project Completion December 2004 
5. Progress report and Explanation of Variances 


This project was approved by Cabinet on 7 April 1992 and by Treasury Board on 
8 September 1992, at an estimated total cost of $1.293 billion. All 100 helicopters 
and mission kits were delivered on schedule. Project objectives will be met for 


approximately $130 million less than the approved estimated total cost. 


6. Industrial Benefits 


Bell Helicopter Textron Canada has committed to achieving $505.9 million in 
Canadian value-added industrial regional benefits. To date, Bell Helicopter has 
claimed $289.5 million direct and $252.1 million indirect industrial regional 
benefits, totalling $541.6 million, representing 107% of the overall commitment. 


Tf Summary of Non-recurring Expenditures ($ Millions) 
Pynondad ae at PLANNED Planned Planned 
s Mar 01 Spending Spending Spending 
2001-2002 2002-2003 2003-2004 
1010.1 40.6 oO 34.3 


Currently 
Estimated 
Total 
Expenditure 


1,163.1 
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Protected Military Satellite Communications Project 


“3 Description 


The Department of National Defence and the Canadian Forces require global 
communications that are secure, guaranteed and directly interoperable with our 
allies. The aim of the Protected Military Satellite Communications Project 
(Protected MILSATCOM) is to overcome current Canadian Forces 
interoperability and global command and control limitations. Upon completion, 
this project will enable long-range communications to deployed forces and 
facilitate their interoperability with allies. 


2s Leading and Participating Departments and Agencies 


LEAD DEPARTMENT Department of National Defence 
Contracting Authorit Public Works and Government Services Canada 
Participating Departments and Agencies Industry Canada and its regional agencies 


= Prime Contractor and Major Sub-Contractors 
PRIME CONTRACTOR United States Department of Defense 
Major Sub-Contractors TBD 

4. Major Milestones 
Preliminary Project Approval 25 August 1999 
Effective Project Approval Fall 2003 
Initial Terminal Delive Spring 2005 
Initial Satellite Delive Summer 2006 
Terminal Delivery Completed Spring 2007 
Project Complete Summer 2009 

Js Progress Report and Explanations of Variances 


The Protected MILSATCOM project will be implemented in two phases. Under 
Phase 1, a Memorandum of Understanding (MOU) with the United States 
Department of Defense (DOD) will guarantee Canadian participation in their 
Advanced Extremely High Frequency (AEHF) system. Definition studies for the 
terminal segment will also be completed in Phase 1. Under Phase II, the terminal 
segment will be procured, installed and tested. 


On 25 August 99, Treasury Board granted preliminary project approval for the 


Protected MILSATCOM Project. Treasury Board also provided expenditure 
authority for the implementation of Phase 1 at an estimated cost of $254 million 
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and granted approval for the Department of National Defence to enter into a 
MILSATCOM MOU with the United States Department of Defense. The MOU 
was signed 16 November 99. 


6. Industrial Benefits 


Under Phase 1, the United States Department of Defense has committed to work 
towards a work share with Canadian industry proportional to our contribution. 
Suppliers from both nations will be permitted to bid on project work. In Phase II, 
the acquisition of the ground terminal segment will be obtained via competitive 
tender. The Department of National Defence will work with Canadian industry to 
optimize opportunities for Canadian content. 


7. Summary of Non-recurring Expenditures ($ Millions) 
Planned Planned Planned Currently 
ee al Spending 2001- Spending Spending Estimated 
2002 2002-2003 2003-2004 Total Expenditure 


$3.0 $52.0 962.0 $90.8 
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Armoured Personnel Carrier Replacement Project 
Z. Description 


The Armoured Personnel Carrier (APC) is essential for all foreseeable Canadian 
Forces roles, including territorial defence, UN peacekeeping and peace 
enforcement operations, other international commitments, and Aid of the Civil 
Power. The existing APC fleet does not meet the minimum operational 
requirements when compared to the modern, technically sophisticated weapons 
and vehicles Canadian soldiers encounter during operations. They suffer 
shortcomings in protection, self-defence capability, mobility, carrying capacity 
and growth potential. Their continued use would further deteriorate the Land 
Forces’ ability to carry out assigned missions effectively without exposing 
Canadian soldiers to undue risk. 


es Leading and Participating Departments and Agencies 


LEAD DEPARTMENT Department of National Defence 
Contracting Authority he HS and Government Services 


Participating Departments and Agencies | Industry Canada and its regional agencies 


3: Prime and Major Sub-Contractors 

| PRIME CONTRACTOR "| Diesel Division General Motors, London, ON | 
4. Major Milestones 

| Treasury Board approval | December 1995 a 
Contract award _| December 1996 | 
First vehicle delivery July 1998 
Exercise of first option | November 1998 

| Exercise of second option July 1999 
Exercise of third option December 1999 =) 
Last vehicle delivery _| February 2004 a 
Project completed July 2005 
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5. Progress Report and Explanation of Variances 


In August 1995, the Government gave approval in principle to the Department of 
National Defence to procure up to 651 APCs. In January 1997, the Government 
announced the award of a contract to Diesel Division General Motors (DDGM) to 
build 240 new eight-wheel-drive APCs. The contract contained three options for 
an additional 120, 120 and 171 APCs. All three options have been exercised. A 
total of 370 vehicles have been delivered to date. 


Cash flow restrictions with the Department, which have since been removed, 
placed final delivery at March 2003. Subsequently, the need to install a new 
subsystem due to obsolescence issues will now place final delivery at 
February 2004. 


The vehicles are equipped and configured to meet the demands of operational 
employment at the battle group level by Land Force infantry elements. The APC 
vehicle will provide a rapid response capability, both strategic and tactical, 
allowing the Canadian Forces to meet all tasks currently envisaged. 

6. Industrial Benefits 


This project includes the following regional commitments: 


| Atlantic Canada $152 million 


$152 million 


Western Canada $152 million 
Small Business | $207 million 
7. Summary of Non-recurring Expenditures ($ Millions) 
ee nenciiac at Planned Planned Planned Currently 
: Mar 04 Spending Spending Spending Estimated Total 
2001-2002 2002-2003 2003-2004 Expenditure 
| 1,295.6 | 355.6 | 298.9 [ 144.3 2,094.4 
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Canadian Forces Supply System Upgrade Project 


1 Description 


The Canadian Forces Supply System Upgrade (CFSSU) project will meet the 
future supply requirements of the Canadian Forces during all operational 
situations while effectively and economically managing the Department of 
National Defence inventory. The system will have an inherent flexibility to 
manage changes in force structure, size and all types of missions. The CFSSU 
project will employ information technology to modernize Canadian Forces military 
supply operations. Not only will this technology dramatically improve productivity, 
it will also enhance the capability for performance measurement, greatly increase 
asset visibility, and provide a powerful management tool for provisioning. 
Additionally, the new supply system will have a deployed capability. 
Implementation to Bases and Wings will commence August 2001. 


Pd Leading and Participating Departments and Agencies 


LEAD DEPARTMENT | Department of National Defence 
Contracting authority Public Works and Government Services Canada 
Participating Departments and Agencies Industry Canada and its regional agencies 


2h Major Contractors 


| EDS Canada Inc., Ottawa, Ont. 
Mincom Pty. Ltd. Brisbane, Australia 


4. Major Milestones 
MAJOR MILESTONE 
Contract Award January 1995 

| Initial Site Installation December 1995 
Warehouse Management Information System Delive July 1997 


Test Development Centre Delivery October 1999 


Commence System Development November 1999 
care System Development March 2001 
Commence System Pilot April 2001 


Complete System Pilot June 2001 
Commence System Rollout July 2001 


Complete System Rollout July 2002 
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5. Progress Report and Explanation of Variances 


Treasury Board initially approved the CFSSU project with an estimated cost of 
$289.3 million. The April 2000 Treasury Board approved the de-scoping of 
certain functionality and an increase to project contingency funding of 

$9.8 million. In addition, $5 million was approved in order to permit DND the 
option of restoring the Distribution Resource Planning (DRP) component. This 
will result in an overall project budget of $304.1 million. 


To date, the Warehouse Management Information System has been delivered 
and installed at Montreal and Halifax. Canadian Forces Base Borden has been 
fitted with hardware and communications infrastructure and MIMS 4.4 has been 
installed at the Canadian Forces School of Administration and Logistics. The 
MIMS 4.4 has also been installed in the Material Management Training Centre 
classrooms in Ottawa. The Test and Development Centre (TDC), located at the 
Directorate of Material Management and Distribution, has been activated and is 
currently testing Western Region data in the production-like environment. 
Communications infrastructure is being delivered to all logistics sites. 


6. Industrial Benefits 


The CFSSU project will benefit Canadian industry in the following regions: 


Atlantic Canada 
Quebec 

Ontario 

| Western Canada 
Unallocated 
TOTAL 


$51 million 
$48 million 
$26 million 


$105 million 


$10 million 
$240 million 


To date, all Industrial Regional Benefits commitments have been achieved; most 
cases have in fact seen significant over-achievement. However, due to the 
change in the contractual focus and responsibilities there will likely be a shortfall 
of $2.8 million (of $27 million) in the small business commitment. 


7. Summary of Non-recurring Expenditures ($ Millions) 


Expended as at 
31 Mar 01 


261.4 


Planned 
Spending 
2001-2002 


Currently Estimated 
Total Expenditure 


Planned Planned 
Spending Spending 2003- 
2002-2003 2004 
0 | 


304.1 
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Tactical Command, Control and 
Communications System Project 


1: Description 


The aim of the Tactical Command, Control and Communications (TCCCS) 
Project is to replace the current Land Forces tactical communication system with 
a fully integrated system that will be secure, survivable, responsive and easily 
maintained under current and anticipated future battlefield conditions. Current 
Land Forces radio and area communications equipment is deficient in several 
areas, largely due to obsolescence. 


The project will deliver a number of critical communications systems, including 
15,000 radios installed in approximately 5,500 vehicles. 


PE Leading and Participating Departments and Agencies 


LEAD DEPARTMENT Department of National Defence 
Contracting Authority Public Works and Government Services Canada ~ 
Participating Departments and Agencies Industry Canada and its regional agencies 


a, Prime and Major Sub-Contractors 


PRIME CONTRACTOR | Com uting Devices Canada, Calgary, AB 
Major Sub-Contractors - Canadian Marconi Company, Saint Laurent, QC 


- Computer Sciences Canada, Inc., Kanata, ON 
- EDS Defence, Hampshire, United Kingdom 

- ATCO/Frontec Logistics Corp., Calgary, AB 

- Harris Corp., Rochester, NY, USA 

- KB Electronics, Bedford, NS 

- Logican Technologies Inc., Edmonton, AB 

- Motorola, Scottsdale, AZ, USA 

- Prior Data Sciences Ltd., Halifax, NS 

- Racal-Tacticom Ltd., Reading, United Kingdom 
- TRW, Fairfax, VA, USA 
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4. Major Milestones 
| Treasury Board Approval | April 1991 
System Design Review __| June 1992 el 
Start Fielding Initial Fielding Component (IFC) (Unit) June 1999 
Start Fielding IFC (Very Long Range Communications System) | September 1999 
Start Fielding IFC (Formation) June 2001 
Complete System Delivery to DND August 2001 
Project Completion __| March 2002 
Se Progress Report and Explanation of Variances 


Delivery and fielding of 4,633 portable lightweight assault radios, 253 air-ground- 
air radios and 1,125 battery charging systems occurred between 1996 and 1998. 
A Force Structure Amendment to the prime contract to match Canadian Forces 
reductions was signed in March 1996. In November 1998, a Schedule Change 
Amendment rescheduled the completion of the equipment installation until 
September 2001. This amendment will delay official project completion until 
March 2002. The change was due to the contractor's inability to maintain the 
equipment qualification schedule. Contract amendment 12 removed the Single 
Channel Radio Access (SCRA) subsystem as well as several obsolete 
interfaces. 


6. Industrial Benefits 


As of 30 June 1999, total direct and indirect industrial regional benefits are: 


Atlantic Canada $ 31.4 million 
| Ontario $ 105.5 million | 
Quebec $ 42.2 million 
| Western Canada $ 1051.5 million awl 
Undefined $ 141.7 million 
| Total $ 1372.3 million SB] 
th: Summary of Non-recurring Expenditures ($ Millions) 
Expended as at Planned Planned Planned Currently 
31 Mar 04 Spending Spending Spending Estimated Total 
2001-2002 2002-2003 2003-2004 Expenditure 
1769.3 | 136.6 | 21.9 0 
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Submarine Capability Life Extension Project 


8 Description 


The Submarine Capability Life Extension (SCLE) project will replace the Oberon 
class submarine fleet with four existing British Upholder class (to be renamed 
Canadian Victoria class) submarines. The project will ensure that Canada 
preserves its submarine capability within the existing capital budget. The project 
supports Canada’s ability to conduct surveillance and control of its territory, 
airspace and maritime areas of jurisdiction, as well as Canada’s ability to 
participate in bilateral and multilateral operations. 


The project will deliver four functional Victoria class submarines with up-to-date, 
safe-to-dive certificates, four crew trainers (including a combat systems trainer, a 
ship control trainer, a machinery control trainer, and a torpedo handling and 
discharge trainer), and four trained crews. 


Ze Leading and Participating Departments 


LEAD DEPARTMENT 
Contracting Authorit 
Participating Departments and Agencies 


Department of National Defence 
Public Works & Government Services Canada 


Industry Canada and its regional agencies 
ie Prime and Major Sub-Contractors 
The Government of the United Kingdom of 
PRIME CONTRACTOR Great Britain and Northern Ireland, Ministry of 
Defence, UK 
ye cnn Cane BAE Marine Systems (formerly VSELIMarconi _| 
Marine) Cumbria, UK 
4. Major Milestones 
Treasury Board Approval 4 June 1998 
Main Contract Award 2 July 1998 
Support Contract Award 2 July 1998 
Commence lease 1t submarine 6 Oct 2000 


Commence lease 2"! submarine 
Commence lease 3% submarine 
Relocate trainers to Canada 
Lease completed, submarines purchased 
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5. Progress Report and Explanation of Variances 


The project is now well into the implementation phase. Canada has accepted 
delivery (in situ, in the UK) of the submarine trainers, and training for the last 
crew commenced in November 2000. Modifications to the submarine fire-control 
system are under contract with Lockheed Martin Canada. The first submarine, 
HMCS VICTORIA, has been accepted by Canada and is currently alongside in 
Halifax undergoing essential Canadian modifications. 


Due to reactivation difficulties, the delivery dates of the last three submarines 
have been delayed between 6 to 10 months from the original milestone dates. 


6. Industrial Benefits 


This project will provide an estimated $200 million in direct and indirect industrial 
benefits. This includes Canadian modifications to the submarines and the 
relocation of the simulators and trainers to Canada. A further $100 million in 
industrial benefits has taken the form of waivers to provide industrial offsets in 
the United Kingdom for Canadian companies bidding on defence contracts. 


Th Summary of Non-recurring Expenditures ($ Millions) 
enendedce ct Planned Planned Planned Currently 
% Mar 04 spending 2001- | spending 2002- | spending 2003- | Estimated Total 
2002 2003 2004 Expenditure 
316.4 135.2 82.3 64.5 | $812 
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Light Utility Vehicle Wheeled Project 


a5 Description 


Light utility vehicles are highly mobile and essential to facilitating the tactical 
command of combat, combat support and combat service support units, to assist 
in the gathering and dissemination of information and to liaison within and 
between field formations. 


The aim of the Light Utility Vehicle Wheeled (LUVW) Project is to acquire up to 
802 standard military pattern vehicles and associated logistics support, as well as 
up to 861 militarized commercial off-the-shelf vehicles to replace the /Itis fleet. 


Pa Leading and Participating Departments and Agencies 


| LEAD DEPARTMENT Department of National Defence 
Contracting Authority Public Works and Government Services Canada 
Participating Departments and Agencies Industry Canada and its regional agencies 
a Prime and Major Sub-Contractors 
| PRIME CONTRACTOR | TBD — 
| Sub-Contractor | TBD 
4. Major Milestones 
Major Milestone (Phase 1) Date 
Release of Standard Military Pattern RFP_| Oct 2000 
Bid Closure Mar 2001 
Evaluation of Bids Jul 2001 
Testing of Proposed Vehicles May 2002 
Award of Contract July 2002 
First Full Production Delivery Jan 2003 
Project Completion Aug 2005 5 
Major Milestone (Phase 2) Date 
Release of Militarized COTS RFP Feb 2001 
Evaluation of Bids Sep 2001 
Testing of Vehicles Sep 2001 
Award of Contract Dec 2001 
First Full Production Delive Apr 2002 
Project Completion Aug 2005 
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Progress Report and Explanation of Variances 


Treasury Board approved the revised procurement strategy on 16 December 
1999. The project will be conducted in two phases. In Phase 1, 802 Standard 
Military Pattern vehicles will be purchased; in Phase 2, 861 militarized 
commercial off-the-shelf vehicles will be purchased. 


6. Industrial benefits 


The industrial benefits are required for Phase 1 for a value 100% of the contract 
value. The industrial benefits of Phase 2 of this program are to be determined. 


fs Summary of Non-recurring Expenditures ($ Millions) 


Expended as at Mellie Planned Planned Currently 
a Mar 04 spending Spending Spending Estimated Total 
2001-2002 2002-2003 2003-2004 Expenditure 


90.0 89.7 209.1 
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Clothe the Soldier Project 


1. Description 


Land Force personnel must be clothed and equipped to conduct war and 
operations other than war world-wide, year-round and in all types of weather 
conditions. Much of the current suite of individual clothing and equipment is 
based on old technology and designs that have become obsolete. Over the 
years, a number of operational deficiencies have been identified in specific items, 
and it has been noted that many of the items are not fully compatible with each 
other, thereby reducing their capability, effectiveness and comfort. 


Taking advantage of improvements in material technology and assisted by 
human factors engineering, the Clothe the Soldier (CTS) omnibus project will 
introduce 24 separate items of compatible footwear, clothing, handwear, 
headwear, ballistic protection and load carriage. The introduction of these items 
will resolve the most pressing operational deficiencies of individual environmental 
and battlefield protective clothing and equipment. Sufficient numbers of each 
item will be acquired for Canadian Forces personnel conducting land operations 
to cover initial issue and the first two years of anticipated usage. 


The currently approved sub-projects are: 


I. Definition funding for the CTS omnibus project, which includes all 
development and definition work required for the 24 unique items. 
il. The Improved Environmental Clothing System sub-project, which 
consists of Sweatshirts, Sweatpants, Combat Coat, Combat Overpants, 
Parka and Overalls. 
ili. The Lightweight Thermal Underwear sub-project. 


iv. The Drawers Temperate Underwear sub-project. 
V. The Cold Wet Weather Glove sub-project. 
vi. The Temperate Combat Glove sub-project. 
Vii. The Combat Vehicle Crew Glove sub-project, which provides crews of 
Armoured Fighting Vehicles with fire-retardant gloves. 
Vili. The Wide Brimmed Combat Hat sub-project. 
ix. The Lightweight Thermal Headwear sub-project. 
x The Wet Weather Boot sub-project. 
xi. The Combat Sock System sub-project. 
Xil. The Ballistic Eyewear sub-project. 
xiii. The Multi-Tool sub-project, which provides the soldier with increased 
sustainability in all field conditions. 
XIV. The Fragmentation Protective Vest sub-project. 
XV. The Bullet Resistant Plate sub-project. 
XVi. The Tactical Vest sub-project, which improves accessibility and weight 


distribution for ammunition and combat stores carried by the soldier. 
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as Leading and Participating Departments and Agencies 


LEAD DEPARTMENT | Department of National Defence 
Contracting Authority | Public Works & Government Services Canada 
Participating Departments and Agencies Industry Canada and its regional agencies 


3: Prime and Major Sub-Contractors 

SUB-PROJECT PRIME CONTRACTOR 

Improved Environmental Clothing System Peerless Garments, Winnipeg, MB 

Cold Wet Weather Glove Les Entreprises Albert Cloutier Ltee, Saint 
Raymond, QC 


Lightweight Thermal Underwear and Drawers 
Temperate Underwear 


Stanfield's Ltd., NS 


Wet Weather Boot 


HH Brown Canada Ltd, Oakville, ON 


a9 | 


| Wide Brimmed Combat Hat 


Apparel Trimmings Inc, Scarborough, ON 


Multi-Tool 


4. Major Milestones 


Légére Industrial Supplies, Ottawa, ON 


TB Preliminary Project Approval 
Contract Award (Multi-Tool) 


19 Sep 1996 


23 Sep 1996 


Amended Treasury Board Preliminary Project Approval 


24 Jul 1997 


| Contract Award (Improved Environmental Clothing System) 
Contract Award (Cold Wet Weather Glove) 


Contract Award (Lightweight Thermal Underwear) 
Contract Award (Drawers Temperate Underwear) 
Contract Award (Wet Weather Boot) 

Amended Treasury Board Preliminary Project Approval 


9 Oct 1998 
8 Jan 1999 


1 Jun 1998 


29 Dec 1999 


8 Jun 2000 


27 Jul 2000 


Contract Award (Wide Brimmed Combat Hat) 
Deliveries Complete all CTS sub-projects 


30 Oct 2000 


April 2004 


Project Completion 


2004-2005 
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a, Progress Report and Explanations of Variances 


The initial funding and schedule estimates for CTS were based on the premise 
that commercial off-the-shelf technology or allied military equipment would be 
able to meet the needs of the Canadian Forces. However, with the exception of 
the multi-tool and sock systems, commercial off-the-shelf technology and allied 
military equipment have failed to meet departmental requirements in terms of 
compatibility with in-service equipment and durability. As a result, extensive 
definition and development work was required to produce items that were 
deemed acceptable to soldiers. This additional work has led to unforeseen 
delays and significant cost increases from initial estimates. Treasury Board 
approved this revised scope and cost in Jul 2000. 


6. Industrial Benefits 


Canadian industry in the following regions of Canada will benefit from the 
currently approved and contracted CTS items. More benefits will be incurred as 
contracts are awarded, through the competitive bidding process, for the 
remaining CTS sub-projects: 


Atlantic Canada | $10 million 
Quebec | $33 million 
Ontario $1.5 million 
Western Canada $59 million 
Total $103.5 million 
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if Summary of Non-recurring Expenditures ($ Millions) 


Sub-Project 

CTS Omnibus definition 
Improved Environmental 
Clothing System 

Light Weight Thermal Underwear 


Currently 


Drawers Temperate Underwear 
Cold Wet Weather Glove 


Temperate Combat Glove 


Combat Vehicle Crew Glove 
Wide Brimmed Combat Hat 
Lightweight Thermal Headwear 


Expended Planned Planned Planned Estimated 
as at Spending Spending Spending Total 
31 Mar 01 2001-2002 | 2002-2003 | 2003-2004 | Expenditure 
46 1.0 0.2 5.8 
62.6 
43 1.4 - oul 
aah 0.5 - - 2.6 
5.4 4 - - 5.8 
- 20 1.8 - 4.1 
0.7 - - 0.7 


Wet Weather Boot ; 
Combat Sock System - 7.1 1.0 1.0 9.1 
Ballistic Eyewear 0.2 2.1 of - 6.0 
Multi-Tool 23 - - ye 
Fragmentation Protective Vest : 4.0 18.0 | 
Bullet Resistant Plate - 41 
Tactical Vest - 1 16.8 
Total 84.4 168.5 
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CF-18 Engineering Change Proposal (ECP) 583 


ve Description 


The Omnibus CF-18 Incremental Modernization Project (CF-18 IMP) consists of 
a number of stand-alone projects aimed at modernizing the mission computers, 
software, radar, radios, aircraft identification system, armament system and 
defensive electronic warfare systems. ECP 583 Project is an engineering change 
proposal, developed by The Boeing Company for the US Navy and is the 
cornerstone project within the CF-18 IMP. 


The aim of the CF-18 ECP 583 Project is to procure, integrate and install, at 
minimum risk, the major components required for the modernization of the 
CF-18, and establish the avionics foundation for follow-on projects. 80 aircraft will 
be modernized. 


2 Leading and Participating Departments and Agencies 


LEAD DEPARTMENT Department of National Defence 
Contracting Authority | Public Works and Government Services Canada 
Participating Departments and Agencies _| Industry Canada and its regional agencies 


ai Prime and Major Sub-Contractors 

PRIME CONTRACTOR | Boeing, USA 
Sub-Contractor Bombardier, Raytheon 
4. Major Milestones 

Treasury Board Approval August 2000 

Award of Contract March 2001 

Initial Operational Capability _ April 2003 

Final Operational Capability December 2006 

oF Progress Report and Explanation of Variances 


Contract discussions are currently underway with the Prime Contractor and there 
have been no variances to the schedule as approved by Treasury Board. 
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6. Industrial benefits 
The industrial benefits of this program are to be determined. 


PE Summary of Non-recurring Expenditures ($ Millions) 


Planned Planned Planned 
Expended as at di di Spendi 
34 Mar 01 spending spending pending 
2001-2002 2002-2003 2003-2004 


Currently 
Estimated Total 
Expenditure 
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Maritime Helicopter Project 


: Description 


The 1994 Defence White Paper envisioned replacing the Sea King by the end of 
the decade. The purpose of this project is to replace the CH124 Sea King with a 
fleet of 28 new helicopters. This replacement will address the operational 
deficiencies of the current CH124, eliminate the supportability difficulties of the 
older airframe, and provide a sufficient fleet size for operations well into the 

21° century. 


2. Leading and participating Departments and Agencies 


ee AUTHORITY Department of National Defence 
Service Department Public Works and Government Services Canada 
| Participating Departments and Agencies _| Industry Canada and its regional agencies 

ss Prime and Major Sub-Contractors 

eee CONTRACTOR 8 - 
Sub-Contractors TBD 

4. Major Milestones 

| Definition Phase 

Government Announcement 17 August 2000 

| Preliminary Project approval (PPA) will be backdated to | 18 August 2000 | 
Request for Proposal (RFP) released for Basic Vehicle (BV) Fall 2001 

Winning Proposal for BV announced by Government Winter 2001 

| DND Departmental Approval - SS(PPA) Winter 2001 
Implementation Phase | 
TB Effective Project approval (EPA) and Contract for BV Spring 2001 

RFP released for an Integrated Mission System (IMS Spring 2001 a 
Winning Proposal for IMS announced by Government Summer 2002 eee 
DND Departmental Approval & SS(EPA) Amendment Fall 2002 

First Aircraft Delivery 2005 

Initial Operational Capability (12 Aircrafts) 2007 

Final Aircraft Delivery 2008 : 
Project completed and closed 2010 
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=p Progress Report and Explanation of Variances 


The Maritime Helicopter Project has completed the Development Phase and was 
announced by the Government on 17 August 2000, and approved to proceed 
with the Definition Phase. The Statement of Operational Requirement (SOR) has 
already been approved departmentally. The project is seeking Preliminary 
Project Approval (PPA) from Treasury Board for the purchase of 28 Maritime 
Helicopters, at a total indicative cost estimate of $2,984 million (BY) and 
expenditure authority for the project definition phase of the MHP at a substantive 
cost estimate of $12.8 million (BY). A letter of Interest has been sent out to 
Industry. The development of the Request for Proposal (RFP) is in process. 


5. Industrial benefits 


The Industrial benefits of this program are to be determined. 


qs Summary of Non-recurring Expenditures ($ Millions) 
eerentad ae ot Planned Planned Planned Currently 
Mar 01 Spending Spending Spending Estimated Total 
2001-2002 2002-2003 2003-2004 Expenditure 


5.8 196.4 | 348.2 


Page.-101- 


MS i« 
ee 


Department of National Defence 2001-2002 Report on Plans and Priorities 


M113 (Armoured Personnel Carrier) Life Extension Project 


iF Description 


The M113 (APC) Family of Vehicle is essential for all foreseeable Canadian 
Forces roles, including territorial defence, UN peacekeeping and peace 
enforcement operations, other international commitments, and Aid of the Civil 
Power. The M113 Life Extension project will address deficiencies in combat 
support and combat service support capabilities to ensure that this fleet is 
capable of operating with more modern equipment in the current and anticipated 
threat environment that Canadian soldiers will encounter during operations. The 
project will correct shortcomings in protection, self-defence capability, mobility, 
carrying capacity and growth potential. The M113 production work has been 
directed to 202 Workshop Depot in Montreal, QC. 


Ze Leading and Participating Departments and Agencies 


| LEAD DEPARTMENT Department of National Defence 
| Contracting authority Public Works and Government Services Canada 


| Participating Departments and Agencies | Industry Canada and its regional agencies 


3s Prime and Major Sub-Contractors 

: PRIME CONTRACTOR | DEW Engineering and Development Limited, Ottawa, oN 
Major Sub-Contractor | United Defense LP, San Jose, CA, USA 
4. Major Milestones 


Treasury Board approval __| October 1998 

Production Contract award January 2000 
Protected Weapons Station Treasury Board approval May 2000 
Production start at 202 Workshop Depot September 2000 


First fielding April 2002 
Last vehicle delivery May 2006 
Project completed ___| Mar 2007 


Page.-102- 


Department of National Defence 2001-2002 Report on Plans and Priorities 


as Progress Report and Explanation of Variances 


In August 1995, the Government gave approval in principle to the Department of 
National Defence for the overall Armoured Personnel Carrier Strategy. In 
January 2000, the Government announced the award of a sole source contract to 
DEW Engineering and Development Limited to provide engineering services and 
to deliver 341 conversion kits with an option for 61 more. The integration of the 
selected Protected Weapons Station is in progress and a procurement contract 
should be awarded by May 2001. 


The M113 LE project will deliver 11 variants as M113A3 or Mobile Tactical 
Vehicle Light (MTVL) for employment in combat support or combat service 
support role and will allow the Canadian Forces to meet all tasks currently 
envisaged from such a polyvalent vehicle. 


6. Industrial Benefits 


Canadian content will be maximized for direct and indirect industrial and regional 
benefits resulting from the prime contracts for the M113 Life Extension project. 
Based on Government direction that the refurbishment of the M113 will be 
carried out at DND’s 202 Workshop Depot in east-end Montreal, the project will 
directly benefit regions for which the Government has specific programs to 
diversify and enhance industry/employment. 


Ls Summary of Non-recurring Expenditures ($ Millions) 
Pe weadaacal Planned Planned Planned Currently 
te ve ay Spending Spending Spending Estimated Total 
“ 2001-2002 2002-2003 2003-2004 Expenditure 
| $76.1 $51.3 $50.4 | $57.0 | $326.1 
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Weapon Effects Simulation (WES) Project 


he Description 


The Army lacks the ability to measure accurately and objectively the performance 
of its troops during force-on-force field training exercises. To address this 
deficiency, the WES project will acquire suites of laser-based training devices 
and automatic data transfer systems for use during combat team and battle 
group collective training. WES will (1) provide soldiers with immediate feedback 
on their actions; (2) provide trainers with the objective data needed to produce 
effective after-action reviews; and (3) give commanders the ability to efficiently 
train and objectively evaluate their units. The project will acquire one 
transportable, instrumented battle group suite of WES equipment for training the 
Field Force at Canadian Manoeuvre Training Centre (CMTC) Wainwright and 
one combat team suite of WES equipment for training at the Combat Training 
Centre (CTC), Gagetown. 


2. Leading and Participating Departments and Agencies 


LEAD DEPARTMENT Department of National Defence 
Contracting authority Public Works and Government Services Canada 
Participating Departments and Agencies | Industry Canada and its regional agencies 


3. Prime and Major Sub-Contractors 


PRIME CONTRACTOR To Be Determined 


4. Major Milestones 


Treasury Board approval 
Anticipated RFP release 
Anticipated Contract award 
Anticipated Final Delive 


ae Progress Report and Explanation of Variances 


On 8 June 2000, the Government gave approval to the Department of National 
Defence to procure an instrumented, transportable WES battle group suite and a 
compatible combat team WES suite. The technologies called for in the WES 
project are now mature and have been fielded by numerous armies worldwide. 
There are approximately ten companies interested in bidding on the WES project 
and costs are well established. A number of these companies have proven their 
ability to field an integrated, commercial-off-the-shelf turnkey solution. Contract 
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award will be based on the cost of equipment plus ten years of support. There 
are a sufficient number of WES system manufacturers to allow for competition 
through MERX, Canada’s official electronic tendering service. Final delivery is 
intended for October 2004 and project completion is scheduled for October 2006. 
The aim of WES is to support collective force-on-force training up to Battle Group 
(BG) level. In achieving this objective WES will provide the maximum training 
capability to the Land Force within capital and support cost constraints, 
consistent with the army training tempo. 


6. Industrial Benefits 
The industrial benefits of this project are yet to be determined. 


qi Summary of Non-recurring Expenditures ($ Millions) 


Expended as at Planned Planned Planned Currently 
31 Mar 01 Spending Spending Spending Estimated Total 
2001-2002 2002-2003 2003-2004 Expenditure 
1.67 | 19.12 | 312% | 123.38 | 
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Evolved Sea Sparrow Missile (ESSM) 


t. Description 


The ESSM Project will acquire a self defence missile system capable of handling 
the air threat of the next two decades to the standard specified for the HALIFAX 
Class ships. 


Canada is one of ten countries taking part in the ESSM Project. This project is 
governed by a series of Memoranda of Understanding signed by the participating 
nations. 


This project will address the increase in threat technology presented by the latest 
generation of highly manoeuvrable Anti-Ship Missiles (ASM). Concept definition 
studies conducted by the NATO SEASPARROW Project Office (NSPO) have 
confirmed that the present NATO Sea Sparrow Missile, with which the Halifax 
Class is currently equipped, is not able to counter these potential threats. 


The project will deliver missiles, launcher modification kits, fire control radar and 
command and control modifications, spares and training. 


Pe Leading and Participating Departments 


LEAD DEPARTMENT Department of National Defence 


Contracting Authority Public Works and Government Services Canada 
ae Prime and Major Sub-Contractors 

PRIME CONTRACTOR Raytheon Marine 

Major Canadian Sub-Contractors Honeywell Canada, Raytheon Canada 

4. Major Milestones 

Phase One Start _ October 1995 

In-Service Support MOU Signed by Canada __| October 2000 

Phase One Completed December 2000 

Phase Two Implementation December 2000 


Low Rate Initial Production Contract Awarded | February 2001 


Phase Two Completed March 2010 
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5. Progress Report and Explanation of Variances 


Treasury Board approved Phase 1 in fall 1995 for an initial expenditure of 

$38.8 Million (net of GST) Vote 5 for the Cooperative Engineering Manufacturing 
and Development (EMD) work on ESSM. Phase 2 of ESSM was submitted to 
Treasury Board and approved on October 5, 2000, for at total substantive 
estimate of $514.2 Million (BY) net of GST. This figure includes the funding that 
was previously approved for Phase 1. 


6. Industrial Benefits 


Phase 2 is for the production of the ESSM and for configuration changes in the 
HALIFAX Class, starting in fall 2000. This phase is valued at $475.1 Million (Net 
of GST) and includes approximately $23 Million of direct Canadian content. In 
addition, the MOUs that govern Phase 2 of the project also define significant 
socio-economic benefits for all participants in the form of workshare that is 
equivalent to the cost share plus or minus 20%. The Canadian industry 
workshare estimate is currently about $250 Million, split 70/30 between the 
Toronto/Montreal metropolitan areas, with the Canadian contractor being 
Honeywell Canada. 


tip Summary of Non-recurring Expenditures ($ Millions) 
Expended as at Fapnes Planned Planned Currently 
31 Mar 01 Spending 2001- | Spending 2002- | Spending 2003- | Estimated Total 
2002 2003 2004 Expenditure 
171.9 42.2 42.1 40.2 480.6 
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Details of Transfer Payments by Service Line 


Table 1: Grants by Service Lines 
($ dollars) Forecast | Planned Planned 
2000-01 2001-02 2002-03 
Joint Operations and Civil Emergency Preparedness 
Research Fellowships - Emergency Planning I; 54,000 54,000 
Support to the Personnel Function 
(S) Payments to the dependants of certain members of the 
Royal Canadian Air Force killed while serving as 
instructors under the British Commonwealth Air 
Training Plan (Appropriation Act No. 4 1968) 100,000 100,000 
Department/Forces Executive 
Civil Pensions and Annuities: | 
Mr. R. P. Thompson 13,500 13,800 
Conference of Defence Associations 50,000 50,000 
Army Cadet League of Canada 250,000 250,000 
Air Cadet League of Canada 250,000 250,000 
Navy League of Canada 250,000 250,000 
Royal Canadian Navy Benevolent Fund 10,285 10,285 
Royal Canadian Air Force Benevolent Fund 12,090 12,090 
Military and United Services Institutes 24,056 24,056  #+.----- 
Security and Defence Forum 1,700,000} 2,000,000} 2,000,000} 2,000,000 
Canadian Institute of Strategic Studies 89,250 89,250 89,250 89,250 
Centre for Conflict Studies 60,000 60,000 60,000 60,000 
Canadian Institute of International Affairs 40,000 40,000 40,000 40,000 
| _ Institute of Environmental Monitoring and Research 1,125,000} 1,125,000) 1,125,000} 1,125,000 
— ae 
| Total Grants 4,028,181/ Tare 4,254,725| 4,255,025 
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Table 2: Contributions by Service Lines 
($ dollars) Forecast Planned Planned Planned 
eOC0r Olas 2001-02 2002-03 2003-04 
Joint Operations and Civil Emergency Preparedness 
Contributions to the Provinces and Municipalities 
pursuant to the Emergency Preparedness Act 4,672,100} 4,716,680) 4,776,417) 4,835,599 
Contributions to the Provinces for assistance related 
to natural disasters 441,000,000/}250,000,000)  -----| — ----- 
Contribution to the International Maritime Satellite 
Organization 215,000 215,000 215,000 215,000 
Contribution to the Civil Air Search and Rescue 
Association 1,889,799) 2,004,606; 2,161,058) 2,316,022 
CASARA New Initiatives Fund 1,000,000} 1,000,000} 1,000,000} 1,000,000 
Support to the Personnel Function 
(S) Payments under Parts I-IV of the Defence Services 
Pension Continuation Act (R.S.C. D-3) 3,500,000} 3,500,000) 3,500,000} 3,500,000 
(S) Payments under the Supplementary Retirement 
Benefits Act (R.S.C. 43 - 2nd Supp. 13,500,000) 14,000,000) 14,500,000} 14,500,000 
Material, Infrastructure and Environment Support 
Contributions to Provinces and Municipalities for 
Capital Assistance Projects 4,650,000| 4,650,000} 4,650,000} 4,650,000 
Kativik Regional Government 200,000 100,000; -----| —----- 
Department/Forces Executive 
NATO Military Budgets and Agencies 79,385,000} 89,667,000) 89,081,000} 85,113,000 
NATO Infrastructure (capital expenditures) 29,500,000) 33,000,000} 35,000,000} 37,000,000 
Mutual Aid 3,246,000} 2,727,000) 1,645,000; —~— ----- 
NATO Allied Command Rapid Reaction Corps 
Headquarters 132,000 153,000 160,000 145,000 
Reaction Force Air Staff 52,000 48,000 48,500 48,000 
Subtotal NATO 112,315,000) 125,595,000) 125,934,500) 122,306,000| 
Military Training Assistance Program 3,976,000} 3,908,000) 4,325,000} 4,325,000 
Canadian International Peacekeeping Centre 4,801,000) 5,357,000) = -----| === 
United Nations Standby Forces High-Readiness 
Brigade 280,000 280,000 280,000 280,000 
Biological and Chemical Defence Review Committee 85,000 85,000 85,000 85,000 


Joint Strike Fighter 


Total Contributions 


Table 3: Total Grants and Contributions 


4,433,000 


| ($ dollars) 


596,516,899| 415,411,286] 161,426,975] 158,012,621 
Forecast Planned Planned 
2000-01 2001-02 2002-03 2003-04 


| Total Grants and Contributions 


eee 419,739,767) 165,681,700} 162,267,646 
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PEACEKEEPING & HUMANITARIAN 


UN/MFO UN/MFO 
PEER eHONS DND | Revenue | Revenue Revenue 
to DND 
EUROPE 
SFOR - OP PALLADIUM (Bosnia) (NATO) | 457.1] 173.6] =| ~—Ss—s«|—«s«455.4] tozo) | 
UNMIBH (UNMOP) Op CHAPERONE Site le Ol ect =e eee oe 
SFOR - OP ECHO (Aviano RTT ee ae RT) BT Og! oe Pee 
OP KINETIC /OP KINETIC PLUS (Kosovo) | 86.1] 364] | | | | | | 
OP QUADRANT (Albania, UNMIK,UNMACC) | 0.8, o4] |S sd| Sg] a] S| 
UMPROFOR (romiabe Fetter te ee at ee 
| Cu eye SUBTOTARn eee | 7503. 219.6] 2 78) Sel Ase), 160 te oe tet OR 
Hy RT? 
Anak Pees 
MINURCA — OP PRUDENCE - (Central African ire eee oe See 
Republic 0.2 0.7 


OP MODULE (Mozambique 0.7 


ees eek Cees 

UNAMSIL-OP REPTILE (Sierrateone) | o4f o.sf | Tt os} St 
Nee Beri ees 
er ieeere 


IMATT — OP SCULPTURE (Sierra Leone 
MONUCG — OP CROCODILE (Congo 0.1] 0.0) 
UNMEE — OP ECLIPSE (Ethiopia/Eritrea Ee Ray) eae eee Pare: 1 
UNMEE —OP ADDITION (Ethiopia/Erirea) | 02 Od, oa} OA] Oat Od] 
a Eh eee BOs ey a nT) aye 

pee eed 


THE AMERICAS 
MIPONUH — OP COMPLIMENT (Haiti 
MINUGUA — OP QUARTZ (Guatemala 
SUB-TOTAL 


Miscellaneous PK Ops Mission Budg 


TOTAL - PEACEKEEPING & 
HUMANITARIAN OPERATIONS 12.1 7.1| 586.6 


Note: Figures correct to 31 December 2000. 
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Program Planned Spending by Service Line For Estimates Year 
2001-2002 


Less: 
Revenue 
Planned | Credited | Planned 
to 


Statutory Grants pois 
Employee and Sas 
Operating et Capital ; and 
SOE ST entre 
Elie panons butions the Vote 


tandroes | ae] r_rosl_—-| I szrsel_raual_arend 
prtoees | nasal rool rs] sterol ca20)_aomns 
Joint Operations and Civil 

Emergency 


Preparedness 607.1 258.0 ae — 978.5 
26.8 


Communications and 
Information 
Management 249.7 177.8 454.3 453.4 
Support to the Personnel 

Function 608.4 ye 17.6 760.0 10.0 750.0 
Materiel, Infrastructure and 

Environment Support 596.2 66.7 49.7 48 717.4 41 (13.3 
Department/Forces 
Executive 283.9 26.0 11.9 139.4 461.2 Zt 433.7 
8,303.4 862.1] 2,149.6 arn, 11,734.9 338.6)| 11,396.3 


($ millions) 


Service Lines 
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Listing of Statutes and Regulations 


The Minister of National Defence is responsible for the administration of the 
following Acts: 


C 


(GS. LAYS A IN I IS GS 


Aeronautics Act R.S. 1985, c. A-2 (with respect to any matter relating to 
defence) 


Army Benevolent Act R.S.C. 1970, c. A-16 

Canada Elections Act R.S. 1985, c. E-2 (under the general direction of the 
Chief Electoral Officer, the Department of National Defence administers the 
Special Voting Rules, Schedule II to the Act, as they relate to Canadian 
Forces electors) 

Canadian Forces Superannuation Act R.S. 1985, c. C—17 

Defence Services Pension Continuation Act R.S.C. 1970, c. D-3 
Emergencies Act R.S. 1985, c. 22 (4 Supp.) 

Emergency Preparedness Act, R.S. 1985, c. 6 (4° Supp.) 

Garnishment, Attachment and Pension Diversion Act, R.S. 1985, c. G—2 


National Defence Act R.S. 1985, c. N—5 


Pension Benefits Division Act R.S. 1992, c. 46, s. 107 (with respect to 
members and former members of the Canadian Forces) 


Visiting Forces Act R.S. 1985, c. V—2. 
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The Communications Security Establishment and the National 
Cryptologic Program 


Agency Overview and Mandate 


The Communications Security Establishment (CSE) is an agency of the 
Department of National Defence. CSE was established in 1946 and became part 
of the Department of National Defence in 1975. As Canada’s national cryptologic 
agency, CSE forms part of the intelligence and security infrastructure supporting 
the Government of Canada. In this capacity, CSE accomplishes its mission 
through two distinct but related cryptologic program components: Signals 
Intelligence (SIGINT) and Information Technology Security (ITS). 


Signals Intelligence 


Signals Intelligence is the collection and study of, and the production of 
intelligence reports from, foreign communications. Signals Intelligence provides 
unique and timely information on the intentions, capabilities and activities of 
foreign states, organizations or persons. Policy makers use this intelligence to 
resolve issues relating to the defence of Canada, or to the conduct of its foreign 
affairs. CSE receives assistance in the conduct of signals intelligence activities 
from the Canadian Forces Information Operations Group, which operates from a 
number of stations in Canada. 


Mission 


The mission of the Information Technology Security program is to deliver 
solutions that help the federal Government achieve an appropriate level of 
security for its telecommunications and information systems. CSE helps to 
protect the Government's sensitive information assets and the privacy of citizens. 
In addition, the Information Technology Security program, through its association 
with industry, contributes to the development of a national Information 
Technology Security capability, which provides employment at home and export 
opportunities abroad. To fulfil its mandate, this program has five specific 
objectives: 


€ to furnish advice, guidance and services to the Government on the planning, 
acquisition, installation, and procedures for use of secure communications 
systems; 

€ to supply cryptographic keying material, devices and documentation; 

€ to conduct research, development and evaluations on the security aspects of 


automated information and communications systems, with a view to advising 
clients on the security of these systems and their application in Government; 
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to advise and guide Canadian industry in developing secure communications 
and electronic data processing systems for Government requirements; and 


sn 


to provide advice, guidance and services for the protection of the security and 
privacy interest of Canadians in the transactions of electronic commerce. 


Sr 


Accountability 


The Minister of National Defence is answerable to Parliament for all of CSE's 
activities. The Minister approves CSE's capital spending and its major spending 
recommendations to Treasury Board. The Minister also approves CSE's key 
policy initiatives and is responsible for CSE issues in Cabinet. 


Two Deputy Ministers, the Deputy Secretary to Cabinet for Security and 
Intelligence in the Privy Council Office and the Deputy Minister of National 
Defence are responsible for ensuring that the Minister is fully informed of CSE's 
activities. The Deputy Secretary is accountable for CSE's policy and operations, 
and the Deputy Minister of National Defence is accountable for administrative 
matters affecting CSE. 


The Communications Security Establishment responds to foreign intelligence 
priorities approved by Ministers. CSE also responds to specific event-driven 
intelligence needs of the Government. 


Resource and Financial Table 


The following table outlines the Communications Security Establishment’s 
resources profile: 


Current Estimated Estimated Estimated 
2000-2001 2001-2002 2002-2003 2003-2004 


Salary & 
Personnel 55,488 55,488 


Operations & 


Maintenance 18,297 18,850 


Sub-Total 74,059 74,338 74,621 
Capital 29,758 26,144 26,537 26,935 
97,288 100,203 100,875 101,556 
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Reserve Force 
Role 


The 1994 Defence White Paper defined the primary role of the Reserve Forces 
to be the augmentation, sustainment and support of deployed forces. The 
Reserves provide the depth and breadth necessary to achieve the capabilities 
required in each stage of mobilization. In some cases, however, as with the 
Naval Reserves, reservists perform tasks that are not performed by Regular 
Forces. 


To modernize and revitalize the Reserve Force, the Minister of National Defence 
announced the first phase of the Land Force Reserve Restructuring Strategic 
Plan on 6 October 2000. 


Description 


The Reserve Force is composed of members who are enrolled for other than 
continuing, full-time military service. The Reserve Force is divided into four sub- 
components: 


the Primary Reserve; 

the Supplementary Reserve: 

the Cadet Instructors’ Cadre; and 
the Canadian Rangers. 


Primary Reserve 


The Primary Reserve includes the Naval Reserve, the Army Reserve (Militia), the 
Air Reserve, and the Communication Reserve. Environmental Chiefs of Staff 
(Maritime, Land, and Air) command their respective Reserve elements, and the 
Assistant Deputy Minister (Information Management) controls the 
Communication Reserve. 


Throughout the course of the Reserve Force Employment Project, the Director of 
Reserve staff will work directly with the project to do the following: 


e examine current employment policies and employment differences between 
Regular and Reserve components of the CF and look at variations between 
Primary Reserve and other Reserve components; 

e change Reserve employment policies, as necessary, to enhance the ability of 
the Total Force to achieve its mission in the future, while reflecting a pan- 
Reserve focus: 


e incorporate approved changes into existing policies, orders and regulations: 
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e review the Cadet Instructors' Cadre and make recommendations and 
changes, as necessary, that will attract and retain leaders for the Canadian 
Cadet Movement; and 


e monitor policy implementation to ensure that any amendments are pan- 
Reserve. 


Specific priorities include those initiatives that will directly enhance recruiting and 
retention: 


Reserve employment framework; 

Reserve compensation and associated benefits; 
Reserve relocation benefits; 

Reserve pension plan; and 

Land Force Reserve Restructure designated activities. 


Supplementary Reserve 


The Supplementary Reserve is composed of the Supplementary Holding 
Reserve and the Supplementary Ready Reserve. Members of the 
Supplementary Reserve are not required to perform duty or training except when 
on active service. They provide a pool of personnel with previous military service 
who could be recalled in an emergency. Civilian specialists may also enroll when 
there is a defined need. The future role of the Supplementary Reserve is being 
reviewed. 


Cadet Instructors’ Cadre 


The Cadet Instructors’ Cadre is made up of officers who have undertaken to 
perform such military duty and training as may be required of them, but whose 
primary duty is the delivery of the Canadian Cadet Program. Significant plans are 
underway this year to enhance the relevance and applicability of a Professional 
Development Structure. 


Canadian Rangers 


The Canadian Rangers consist of volunteers who hold themselves in readiness 
for service, but who are not required to undergo annual training. They are obliged 
to serve only when placed on active service. Rangers must be in good health and 
must be able to live off the land. The Canadian Rangers provide a military 
presence in sparsely settled, northern, coastal and isolated areas of Canada that 
cannot conveniently or economically be covered by other elements of the 
Canadian Forces. Studies are ongoing to determine the feasibility of expansion. 
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Canadian Cadet Program 


Objective 


The objective of the Canadian Cadet Program is to develop in young men and 
women the attributes of good citizenship and leadership, promote their physical 
fitness and stimulate their interest in the sea, land and air activities of the Canadian 
Forces. 


Mandate 


The Canadian Forces, in accordance with Section 46 of the National Defence Act, 
control and supervise the Canadian Cadet Organizations (Royal Canadian Sea 
Cadets, Royal Canadian Army Cadets and Royal Canadian Air Cadets) in 
implementing the Cadet Program. In carrying out this responsibility, the Canadian 
Forces take into account the known policies and objectives of their partners the 
Cadet Leagues and local sponsors and cooperate with them to the fullest extent 
possible. 


2001-2002 Specific Objective 


The main priority is to continue standard training. Planned or continued 
improvements to the Cadet Program for this fiscal year include the following: 


6 
g 


continue purchasing marksmanship equipment for the Cadet Program; 


continue the implementation of the Cadet Program — Modern Management and 


Comptrollership Review; 


augment the Cadet population by 5.5% from the previous year; 


enhance communication between members of the Canadian Cadet Organization, 


the Cadet Instructor Cadre and the general public; 


increase the effectiveness of the Sea, Army and Air Cadet Training programs; 


enhance Cadet Instructor Cadre training and professional development to ensure 


it meets the requirements of the Cadet Program; 


manage and review the Cadet Instructor Cadre Officer General Specifications, 
the Occupation Specifications, and the Cadet Instructor Cadre Occupation 


Specialty Specifications; 
hasten the introduction and use of new information technologies; 
maintain the Cadet Harassment and Abuse Prevention program; and 


maintain the new public affairs and recruiting initiatives. 
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Junior Canadian Ranger Program 
Objective 


The objective of the Junior Canadian Ranger Program is to provide a structured 
youth program, which promotes traditional cultures and lifestyles in remote and 
isolated communities of Canada. The establishment of a Junior Canadian 
Ranger patrol is dependent on three items: 


& the presence of a Canadian Ranger patrol; 
& the absence of a Cadet unit in the community; and 
— significant community support. 


Mandate 


The Canadian Forces, in accordance with Section 46 of the National Defence 
Act, control and supervise the Junior Canadian Rangers, which are formed as a 
cadet organization, and ensure the implementation of the Junior Canadian 
Ranger Program. In carrying out this responsibility, the Canadian Forces take 
into account and cooperate with local, regional, provincial or territorial and federal 
agencies involved in the Program to the fullest extent possible. 


Performance Expectations 


Approximately 1,400 Junior Canadian Rangers benefit from the training given in 
remote and isolated communities across the country. Junior Canadian Rangers 
patrol in the Yukon, the Northwest Territories, Nunavut, northern Quebec, 
Ontario, British Columbia and Labrador. Training fosters good citizenship, 
community responsibility, leadership, personal health and welfare, and self- 
esteem, thereby building a stronger, healthier community for all. 


2001-2002 Specific Objectives 


Planned or continued improvements to the Junior Canadian Ranger Program for 
this fiscal year include the following: 


& implement, as applicable, the recommendations of the Canadian Rangers 
2000 review; 

& continue the implementation of the new Junior Canadian Ranger program, 
Preventing Harassment and Abuse through Successful Education; 

& complete the introduction, acquisition and maintenance requirements of the 
new Junior Canadian Ranger marksmanship program; 

—& maintain public affairs initiatives; and 

& pursue the acquisition and maintenance of equipment in support of the Junior 
Canadian Ranger program. 
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Office of Critical Infrastructure Protection and Emergency 
Preparedness Canada 


On 5 February 2001, the Prime Minister has announced the creation of the Office 
of Critical Infrastructure Protection and Emergency Preparedness. The Minister 
of National Defence will be the Minister responsible for the organization, which 
will also encompass the existing functions of Emergency Preparedness Canada. 


This Office will develop and implement a comprehensive approach to protecting 
Canada's critical infrastructure. It will provide national leadership to help ensure 
the protection of this infrastructure, in both its physical and cyber dimensions, 
and regardless of the source of threats and vulnerabilities. 


This Office will build on the work and consultations of the Critical Infrastructure 
Protection Task Force (CIPTF) that was established in April 2000, reporting 
jointly to the Deputy Minister of national Defence and the Deputy Secretary to the 
Cabinet (Security and Intelligence). The Task Force examined the scope and the 
nature of the threats and vulnerabilities to the National Critical Infrastructure 
(NCI) and consulted extensively with the elements of thepublci and private sector 
that operate, support or protect the NCI. The Y2K legacy and capabilities were 
very relevant to the CIP initiative. The CIPTF policy framework is now being used 
by the new Office in the determination of its ClP-related mandate. 


The Office also acts as a central coordination point for the government's efforts to 
deal with threats and vulnerabilities impacting on the Government's networks and 
systems. This operational capacity will be developed by building on the 
Government Information Protection Coordination Centre (GIPCC) pilot program 
located at the RCMP. 


The Office's planning and priorities, with respect to CIP and coordination of the 
protection of government systems, are currently under active devlopment. 


Emergency Preparedness Canada 

Overview 

Operating as a civilian Branch of the Department of National Defence, 
Emergency Preparedness Canada (EPC) is the federal Government’s primary 
agency through which it seeks to achieve an appropriate level of civil emergency 
preparedness in Canada. 

Mandate 

EPC derives its mandate principally from the Emergency Preparedness Act and 


A Federal Policy for Emergencies, and has a mission to safeguard lives and 
reduce damage to property by fostering better preparedness for emergencies in 
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Canada. EPC supports the Defence objective "to provide emergency and 
humanitarian relief” by administering disaster financial assistance, and by 
facilitating the coordination of efforts of federal departments/agencies, other 
orders of government, the private sector and volunteer organizations to further 
emergency management goals and objectives. 


Plans and Priorities 


EPC’s plans and priorities for the current fiscal year and beyond have been 
influenced by various factors: 


—& the federal agenda; 


& the priorities and funding pressures at federal, provincial, territorial and 
international levels; 


—& the increasing frequency and severity of natural disasters; and 
E the existence of interdependent and technology-based critical infrastructures. 


EPC plans to lead policy, programs and operations in national preparedness for 
emergencies in a variety of ways, including the following: 


& undertake a review of the Disaster Financial Assistance Arrangements by 
advancing the development of a disaster mitigation policy, and by contributing 
to the development and implementation of programs and activities for the 
protection of critical infrastructure; 


— strengthen the Federal Government's response management framework by 
revising, testing and evaluating a new National Support Plan, and by 
enhancing the capacity of federal departments to meet their emergency 
management objectives and priorities; and 


— improve the program and operational capacities of EPC and its partners to 
deal effectively with emergencies by designing and delivering a new 
education and training strategy, by enhancing and developing new 
partnership arrangements, and by ensuring that the Joint Emergency 
Preparedness Program continues to be a key tool in improving national 
emergency preparedness. 


The ultimate result of EPC's activities is an enhanced state of emergency 
preparedness in Canada that will contribute significantly to the safety and 
security of Canadians. EPC's ability to accomplish this goal will be subject to the 
availability of an adequate level of funding. 
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Performance Measurement 


Although EPC has a mandate to encourage and coordinate emergency planning 
by other federal departments and agencies and by other levels of government, 
organizations other than EPC are ultimately responsible for completed plans and 
emergency response operations. Consequently, EPC's performance will be 
measured using the following indicators: 


€& the range and extent of its interactions; 

— the development of policies, programs, tools, exercises and training packages 
to assist stakeholders in the development of emergency plans in Canada and 
abroad; 


—& feedback from stakeholders. 


Supplementary information may be obtained by contacting EPC’s 
Communications Directorate at 122 Bank Street, Ottawa, Ontario K1A OW6, by 


sending an e-mail to Communications@epc-pcc.gc.ca, or by visiting EPC’s web 
site at WWW.ePC-pCC.gc.Cca. 
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National Search and Rescue Program 
Role 


The National Search and Rescue Secretariat provides central coordination and 
leadership to the National Search and Rescue Program. The National Search 
and Rescue Secretariat reports directly to the Lead Minister of Search and 
Rescue who is also the Minister of National Defence. 


Objective 


The objective of the National Search and Rescue Secretariat is to advance the 
objectives of the National Search and Rescue Program by co-ordinating, 
supporting, promoting and reviewing the activities of the federal and non-federal 
agencies which provide Search and Rescue services to people in distress 
throughout Canada’s areas of jurisdiction. 


Activities 


The National Search and Rescue Program encompasses a broad range of 
resources and activities related to preventing Search and Rescue incidents and 
to saving the lives of people at risk. The National Search and Rescue Program 
involves the participation and interaction of the National Search and Rescue 
Secretariat with its partners, including six federal government departments with 
Search and Rescue responsibilities, the provinces and territories, volunteers, 
non-governmental organizations and the private sector. Member departments 
include Environment Canada (Meteorological Service of Canada), Department of 
Fisheries and Oceans (Canadian Coast Guard), Department of National Defence 
(Canadian Forces), Parks Canada Agency, Solicitor General (Royal Canadian 
Mounted Police), and Transport Canada. Members of the six federal departments 
form the Interdepartmental Committee on Search and Rescue that is chaired by 
the Executive Director, National Search and Rescue Secretariat. 


The National Search and Rescue Secretariat also manages the New Search and 
Rescue Initiatives Fund on behalf of the Lead Minister of Search and Rescue. 


The growing challenge facing Search and Rescue providers is to maintain 
effective Search and Rescue policies and services while implementing new 
policies in a dynamic environment. The National Search and Rescue Secretariat 
enters the new millennium focusing on three results and two principal priorities, 
both of which relate to the continuing need for better communication, 
coordination and cooperation among stakeholders in the Search and Rescue 
program. 
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Result 1: Maintain a cohesive and efficient National Search 


and Rescue Program. 


This result will be achieved by: 


g 


developing a program, policy and planning framework, within Search and 
Rescue jurisdictions, in keeping with principles espoused through the Deputy 
Ministers' Task Force on Horizontal Issues, the Search and Rescue 
Response Review Report, and the Lead Minister's approval of the Strategic 
Transition Initiative Project (first priority); 


acquiring resources to support policy research and analysis and operational 
Search and Rescue expertise within the National Search and Rescue 
Secretariat to provide sound advice to program managers and to develop the 
rational and constructive decision framework and performance measures to 
address long term future program challenges; 


developing and managing a national Search and Rescue program that is 
horizontally structured, and that effectively addresses Canada's geographic, 
environmental, and demographic challenges; 


improving modern comptrollership of the $8.1M New Search and Rescue 
Initiatives Fund through horizontal accountability measures with federal, 
provincial and territorial sponsors; and 


strengthening the Search and Rescue prevention program by increasing its 
capacity. 


Result 2: Improve information and tools. 


This result will be achieved by: 


g 


improving tools to foster communication among national and international 
agencies involved in Search and Rescue, such as the annual SARSCENE 
Workshop, SARSCENE magazine and the Search and Rescue program 
website (second priority); 


improving the effectiveness of the Canadian Beacon Registry through a 
software upgrade; and 


conducting research and providing information and materials to Search and 


Rescue clients around the world through the National Search and Rescue 
Secretariat Resource Centre. 
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Result 3: Influence international partnerships. 
e This result will be achieved by: 


e supporting Canadian initiatives to the international COSPAS-SARSAT 
satellite distress alerting system; and 


e supporting potential improvements to the satellite-based distress alerting and 
locating system through Canadian involvement in the Galileo program. 


Personnel Requirements and Program Costs 


The following tables detail Search and Rescue personnel requirements and 
program costs: 


Figure 1: Details of Personnel Requirements (FTEs) by Department 


National Search and Rescue Secretariat 
Environment Canada 


Department of Fisheries and Oceans * 
Department of National Defence 
Parks Canada Agency ** 

pelts Canada 


Ca ET MRR ME 


Notes: * Department of Fisheries and Oceans — FY 2003-2004 differs from previously published 
actual FTEs due to the availability of more recent information. Lower FTEs for FY 2003- 
04 due to decrease in Program Integrity funding. 


“*“ FTE information is not available for Parks Canada Agency and the Royal Canadian 
Mounted Police. 
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Figure 2: Costs ($000) for National Search and Rescue Program 


Estimated | Planned Planned 
National Search and Rescue Secretariat 10,288 10,389 
Environment Canada 985 
Department of Fisheries and Oceans * 143,164 
166,741 


4,929 


Planned 
2003-04 


Department of National Defence ** 
Parks Canada Agency 
Transport Canada 985 


Notes: * Department of Fisheries and Oceans figures for FY 00-03 include capital for the 
ongoing and anticipated Lifeboat Replacement Program (Marine Safety Proposal). 


** DND FY 2003-2004 — reduction in Canadian Search and Rescue Helicopter 
Capital/Non-recurring costs: Expended to 31 March 01 $432.5 M; Planned FY 2001-— 
2002 $264.1 M; Planned FY 2002-2003 $66.4 M; Planned FY 2003-2004 $2.4 M. Costs 
are not available for the Royal Canadian Mounted Police. 


Figure 3: | Program Estimates ($000) for the National Search and 


Rescue Secretariat 


Estimated | Planned Planned Planned 

2000-01 2001-02 2002-03 2003-04 
Operating and Maintenance (O&M) 1,955 1,967 STS) T92 
Capital* 6,565 6,962 8,195 8,195 
Grants and Contributions (G&C) ** 1,768 1,448 215 215 
Total 10,288 10,377 10,389 10,402 


Notes: * Includes Capital for New Search and Rescue Initiatives Fund (NIF) and National Search 
and Rescue Secretariat Capital ($95K). FY 2000/2001 NIF contributions to CASARA 
($91K) and Provinces and Territories ($1,462 K), and reduction in NIF FY 2000/2001 
budget of $77 K reduced Capital from $8,195 K to $6,565 K. FY 2001/2002 NIF 
contributions to Provinces and Territories ($1,233 K) reduced Capital from $8,195 K to 


$6,962 K. 


** Includes Canada's share of the costs for the COSPAS-SARSAT Secretariat 


(approximately $215K) as required under international agreement, plus anticipated NIF 


allocations through contributions arrangements for NIF in support of the NSP. 
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Office of the Ombudsman 
Establishment of the Office 


On 9 June 1998, the Minister of National Defence appointed André Marin as 
Ombudsman for the Department of National Defence and the Canadian Forces. 
The Office was established as a result of recommendations that an independent 
office should be created to investigate complaints of unfair treatment and to 
identify the need for systemic changes. 


In January 1999, after extensive consultations with Canadian Forces members 
and other ombudsman offices, Mr. Marin presented his report to the Minister. 
The Way Forward set out Mr Marin's vision for the framework of an effective 
Departmental Ombudsman’s Office. The Office became operational six months 
later through Ministerial Directives and a Defence Administrative Order and 
Directive. At that time, it was agreed that these directives would be reviewed 
within six months and incorporated into regulations under the National Defence 
Act. 


In December 1999, the Ombudsman submitted his report to the Minister, A 
Regulatory Regime for the Office of the DND/CF Ombudsman. This report 
reviews the functioning of the office over its first six months and makes 
recommendations for changes to the mandate before enshrining the Office in 
regulations. Since the presentation of that report, the Ombudsman has 
discussed the new regulations with departmental legal advisors under the 
guidance of facilitator, Mr. George Thompson. 


Mission 


The Ombudsman acts as a neutral third party, independent of the military chain 
of command and civilian management. The role of the Office is to ensure that all 
Defence members are treated fairly by resolving individual complaints and by 
contributing to substantial and long-lasting improvements to their welfare. 


Operations 


Generally, the Office is a mechanism of last resort and individuals should first 
use existing channels of redress. When dealing with complaints, the 
Ombudsman’s Office endeavours to resolve problems by intervening at the level 
most appropriate to effect change. If there are compelling circumstances or, if a 
complainant remains unsatisfied at the end of this process, then the Ombudsman 
would determine if a further investigation was required. 


While the Ombudsman receives complaints on a wide variety of issues, the top 


four types of complaints concern benefits, releases, harassment and postings. 
Between January and December 2000, the Office received 1,281 complaints. 
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This number represents an increase over the previous calendar year's 883 
complaints. 


The Office has completed several reports with systemic implications. The 
Ombudsman made recommendations to improve the handling of issues such as 
conflict of interest, treatment of sexual assault victims, public affairs policies and 
the disciplinary process in the cadet movement. Other systemic investigations 
are ongoing and a number of public reports are pending. 


Accountability 


The independence of the Ombudsman is crucial to the credibility of the Office. 
With this in mind, the Ombudsman reports directly to the Minister, thereby 
remaining independent of civilian management and the military chain of 
command. In addition to submitting an annual report to the Minister, the 
Ombudsman may report to the Minister as appropriate, and may also report on 
the implementation of any recommendations. 


Contact Information 


The office is open and transparent in its operations, while seeking to preserve the 
confidentiality of individuals who turn to the Office for assistance. Information is 
made available to the public and members of Department of National Defence 
and Canadian Forces through Internet (www.ombudsman.dnd.ca) and Intranet 
sites (ombudsman.mil.ca). 


Resource and Financial Tables 


The following table outlines the Office of the Ombudsman’s resource profile over 
a four-year period. 


Current Estimated Estimated Estimated 
2000-2001 2001-2002 2002-2003 2003-2004 
$000 FIE $000 BLE $000 | FTE $000 »| “FTE | 
Salary 1,746 46 3,416 3,467 65 3,519 65 
O&M 1,850 1,785 TOTS) 1,839 | _ med 
3,596 5,201 5,279 5,358 
Zi5 279 283 
46 5,476 S00 65 5,641 | _ 65 


Notes: Contractors and temporary help staff have not been included in the salary or FTE total for 
fiscal year 2000-2001. These positions and the costs associated with them have been 
included under O&M for fiscal year 2000-2001. The Office successfully staffed 
investigator positions through the competitive process in August 2000. These salaries are 
reflected in the current 2000-2001 figures and the estimated 2001-2002 figures. 
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SECTION Vil — OTHER INFORMATION 


Departmental Organization 


This diagram reflects the organization of senior management at National Defence 
Headquarters. 


MINISTER OF 


Ombudsman Military Police 
DND/CF NATIONAL DEFENCE Complaints 


Commission 


Canadian Forces 
Grievance Board 


Judge Advocate 
General 


Chief Military 
Judge 
(unit of the CF) 


Associate Deputy Deputy Minister of Chief of the 


_Minister National Defence Defence Staff 
National Defence 


Deputy Minister 
Department of 
Justice 


Office of Critical 
Infrastructure Protection 
and Emergency 
Preparedness Canada 


DND/CF 
Legal Advisor 


| ee en 


Vice Chief of the 
Defence Staff 
Deputy Chief of the 
Defence Staff 


Assistant Deputy Minister 
(Policy) 


Canadian Forces 


Provost Marshal Chief of the Maritime Staff 


Assistant Deputy Minister 
(Materiel) 


Assistant Deputy Minister Chief of the Land Staff 
(Finance and Corporate 


Services) 


Assistant Deputy Minister Chief of the Air Staff 
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Environment) 


Chief Review Services 


Assistant Deputy Minister 
(Human Resources 
Military Personnel) 


Assistant Deputy Minister 
(Science &Technology) 


Assistant Deputy Minister 
(Information Management) 


Assistant Deputy Minister Director General 
(Human Resources Public Affairs 
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Contact Information 


This document, as well as other information on the Canadian Forces, is available 
on the Department of National Defence Web Site (D-NET) at www.dnd.ca. 


General Inquiries 


Director General Public Affairs 
National Defence Headquarters 
101 Colonel By Drive 
Ottawa, ON K1A OK2 
Tel: (613) 995-2534 


You are also welcome to contact our regional offices at: 


Halifax 

ndpao@canada.com 

Mailing address: 

National Defence Public Affairs Office 
PO Box 2247, Halifax, NS B3J 3C9 
Courier address: 

1713 Bedford Row, 6" Floor, 

Halifax, NS B3J 3C9 

Tel: (902) 496-5375 

Fax: (902) 496-5250 


Montréal 

ndpao.mti@videotron.ca 

Mailing and courier address: 

National Defence Public Affairs Office 
Guy-Favreau Complex 

200 Blvd René Levesque West 

West Tower, 9" Floor, 

Room 911, Montréal QC H2Z 1X4 
Tel: (514) 283-5280 

Fax: (514) 283-5351 


Toronto 

ndpao@interlog.com 

Mailing and courier address: 

National Defence Public Affairs Office 
4900 Yonge St., 6" Floor, 

Toronto, ON M2N 6B7 

Tel: (416) 952-9218 

1-888-564-8652 

Fax: (416) 952-7910 


Calgary 

ndpaoCAL@nucleus.com 

Mailing and courier address: 

National Defence Public Affairs Office 
220 4" Avenue SW, Suite 163 
Calgary, AB T2G 4X3 

Tel: (403) 974-2822 

Fax: (403) 974-2829 


Vancouver 
ndpao-vancouver@home.com 
Mailing and courier address: 

National Defence Public Affairs Office 
Suite 201-1090 West Pender 
Vancouver, BC V6E 2N7 

Tel: (604) 666-0199 

Fax: (604) 666-0156 
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